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Manitoba
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--- Upon commencing on Wednesday, September
at 0859 ,

PRESIDENT BOUCHER: Good morning,
everyone. Hope you had a good night Tast might.

We had a'busy day yesterday. We got a
7 busy day again today. lie've sent out to you a new
§ agenda. We made some revisions to it, which should
g get us back on track and tine, and hopefully not
10 have to go later today. That's our goal, to keep on
11 time, keep on track. , ,
12 So we'11_do the attendance Tike we did
13 yesterday. You'll get the question about bem? here
14 at the TCRC convention, press 1. Doesn't really
15 matter at this point. Put ever what you want for a
%9 Eutton. It's more testing. We know that you're

ere,

18 S0 we can put the question up on the
19 screen, please. And can we have the screens down
20 below here on? They're not on at all. Thank you,
21 Okay, we need 1t ﬁosted. Perfect, thanks. It's on
22 now. They're both on now, thanks. Ten seconds,
23 please. Okay, thank you. We have the attendance

24 done. ,
We'll call the convention to order for

1
)
3
4
)
b
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~ One of the tables that are up there 15
Union Savings. So as a reminder to the convention
delegates, your Pad has a Tink to the Union
Savings. Enter the draw for two §500 gift cards,
If you enter the draw todaK, R]ease Visit the Union
Sav1ngs table outside the hall. First thing
Thursday morning, winners will be announced.
¥our iPads for the convention that

ront of you, we've noticed that --

For
you have n
10 we've done a test on them. Some of them, or even a
11 Jot of them, may be running Tow on battery power by
12 lunch break today. If you'are at the 50 per cent or
13 less battery power prior to Tunch break, please
]AmmwwmeWtMWMQmm.m%H
15 charge 1t over Tunch. You won't_have to pick it
16 back up. Coming back n, 1t will be back at your
17 seat. Okay?
18 And at the_end of yesterday, one of our
19 delegates, rightfully so, came up to talk to me
20 about the two”amendments, two or three amendments,
21 can't remember now, that were done yesterday and
22 conducted yesterdag, and how I forgot the proper
23 procedure Under Robert's Rules of Order around
24 amendments and Teft out one of the steps.
2 The proper procedures for amendments are

1
)
3
4
)
b
/
8
g
0
1
)
3

25

1 today and commence business. ,

So for announcements, just as a reminder,

3 we have the 50/50 tickets for sale, the bottle

4 raffle. One of the hottles 15 Tike, I think, about
5 a $400 or $500 bottle of whiskey or something Tike
b that. We have the h05ﬁ1ta11ty suite open. The

7 purchases for the alconol from there, all proceeds
§ are going to the same charity. So for all three of
9tMmtMmmmsmNamrmwduememtm
10 Manitoba Children's Hospital. So please keep that
11 in-mind. The 50/50 and the raffles are on]* oBen p
12 1n the hospitality suite now. And today will be the
13 Tast opportunity to ?et those because as of tomorrow
14 morning, the hospitality suite won't be open
15 tomorrow morning, but 1t will be tomorrow might.

16 And we're go1ng to do the draw tomorrow afternoon

17 after Tunch, ~

18 As a reminder for our tables that are set

19 up outside, please go visit them, talk to the
20 people. They've got a lot of good stuff, a lot of
21 information, especially with the Women's Caucus
) foundmg menbers and our divisions that are talking
23 ahout the bunkhouses. That's a very important
%é 1ﬂ1t1at1ve. So please visit those tables as well as

the BRCF.
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1 this, First, ¥ou have your initial motion of the
2 resolution. If there's a motion to amend, that

3 motion gets seconded, and then the motion to amend
435 discissed and then voted on. And 1f it passes to
) accept amend1ng, then that agreed-to amendment goes
b to debate and dscussion as being the actual motion
7 now. And then 1t goes to a vote for accepting the
§ change. I kind of combined hoth of them into”one

0 step. ,

1 So we have a_couple of options here that

11 we_can do. This will be when we get back to the
12 bylaws reviews, bylaws resolutions_going later this
13 morning and today. We have a couple of options we
14 can do. T want you to think about 1t until the

15 break time. We can either, hecause they passed on
16 that basis of combining, we can do a motion to

17 accept 1t that way, or we go back, bring them hack
18 forward. The acceptance 15 the amendment as the

19 motion and then vote on that motion, All right?

2 So please think about it this morning,

21 and_then_when we come back with the bylaws reviews,
22 we'T1 talk about 1t then. You quys can come up to
23 the mic and tel] you how you want to vote to do it.
24 Okay? So I apologize for the confusion. It was a
25 Tong day for me yesterday. So, okay.
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1 Having said that, we're going to bring up

2 our_first guest speaker of today. We have Brother
3 Joel Kennedy from Unifor, representative ITF. He

4 hired at CP's liestern Shops 1n 2003 as a shop craft
5 worker, crane oqerator until 2018, when he was

b elected as Jocal national president. In 2019,

7 Brother Joe] was hired by the Unifor to a national
$ reRresentat1ve and moved into the director of rail
9 role in 2023, Brother Joel is also the ITF's
10 Railway Section North American co-chair, a position

11 he has held since 2019, So Tet's please give a warm |11

12 welcome_to Brother Joel Kennedy.

13 --- Applause o ,

14 WR. KENNEDY: Wow, this is something

15 else, T appreciate be1ng here, and 1t's certainly a
16 privilege t0_he able to be invited to speak at the
17 TCRC National Convention. Thank KQU’ Paul. Bear

18 with me as I fumble around with_this clicker here.
19 SoI'm %ust go1ng to walk through a

20 presentation, what we did, and T was backed by a

21 couple of your representatives and a whole bunch of
22 other good people, in Geneva earlier this year where
23 the ITF affiliates went in the rail section to

24 negotiate global work1ng conditions and standards

25 for railway workers globally.
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1 through the process call for stronger investment in
2 rail, safe staffing Tevels, quality skills and
3 training, social d1a1oEue, equality and inclusion,
4 and protections of worker rights and decent working
) conditions across the entire global rail sector.
6 Today, I'd Tike to provide a practical
7 overview of these conclusions and discuss how
§ railway workers and unions alike can use them
0 effectively in collective bargaining, campaigning,
10 organizing, and policy advocacy.

Brothers and Sisters, many of you may not

12 know this work did not 3ust start 1n Geneva 1
13 September 2025, Since 2025, the ITF's Railway
14 Section Steering_ Committee has been,d1scuss1ng the
15 ugcom1ng IL0 Ratlway Technical Meetings together,
16 where we presented the ITF perspective, our
17 priorities, and the political direction we wanted to
18 take into negotiations. -
19 Before the meeting, ITF affiliates such.
20 as the_Teamsters Canada, TCRC Canada, ITF affiliates
21 from all over the globa1 regions contributed
20 evidence, case studies, and workplace experiences
23 covering safety, staffing, fatigue, outsourcing,
24 privatization, skills shortages, technological
25 change, and equality ssues.” We gathered examples
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1 AnInternational Labour Organization

2 Technical Meeting s a formal gathering organized by

3 the 1L0 where tripart representatives, governments,

4 officials, and, funny enough, employers

5 organizations and workers' organizations from across

6 the world meet to discuss, analyze, and address

7 specific labour-related ssues, often with a defined

§ sector, Obviously, this would be rail. In short,

9an 1L0's ra11waKs technical meeting 1s a Structured

1 tr1?art forum that brings together governments,

11 emp o*ers, and workers to address Tabour challenges,

12 fornulate policy recommendations, and influence

13 national and international Tabour a%endas.

14 I was Tucky enough to he selected by the

15 Workers" Global Group toserve as its international

16 spokesperson, reﬁresent1n% workers" interests and

17 negotiating on their behalf throughout the

18 proceedings. And where we workers were_supported by

19 the ITF secretariat, including a special gentleman

20 you'T1 meet shortly thereafter, myself, Ruwan, whose

%% expertise and steady hands helped support and quide
s,

23 The ILO remains unique as the only (N

24 agencK where workers, employers, and %overnments sit

25 together as equal partners. The conclusions adopted
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1 from across the entire world because we wanted our

2 workers' group interventions to reflect the real and
3 Tived operational experience of railway workers
g]oba]]y and not only perceived issues_and policy
1scussions on paper penned by non-railway workers.

, These contributions were extremely
important, They helped us prepare detailed

§ interventions and Erounded our negotiations

0 throughout the week. Many of the final conclusions
10 and_ recommendations adopted at the meeting directly
11 reflect the concerns ra11wa¥ workers and their

12 unions have been raising collectively for *ears.
13 The discussions in Geneva confirmed very clearly

14 that the issues we face across different ra11wa¥,

15 systens are often remarkably similar: understaffing,
16 fragmentat1on outsourcing, recruitment problens,
17 problen you a1 know very well, fatique, increasing
18 pressure fron autonation, and the need for Tong-tern
19 public investment. The meeting also confirmed

20 something very important po1]t]ca11K. There 15 now
21 a broad international reco%n1t1on that_safety,

20 decent work, and sustainable rail development cannot
23 be separated from each other, ,

24 These are the ITF Railway Section members

25 of the Workers' Group who attended the tripart

—~N S o>~
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1 meetings in Geneva, inclyding Ryan and Paul as
wawmjomegmw,ﬂmgwmhmeHF

3 secretariat staff who supported the Workers' Group
4 and contributed to making these ne%ot1at1ons a
5 success for railway workers globally.

6 One of the most mportant outcomes of the

7 meeting was that the_conclusions clearly recognize

8 and_confirm the problems railway unions across the

9 world have been saying for years. The conclusions
10 acknowledge that fraEmentat10n, outsourcing, and

11 cost _cutting can weaken safety, underming_working

12 conditions, and damage the Tong-tern_resilience of
13 the ra11waK systen, which we have all seen here in
14 Canada. The conclusions also recognize that

15 staffing Tevels, maintenance capacity, and workforce
16 skills are fundamenta] to safe operations.

17 Importantly, the conclusions state that safety in

18 rail 1s non-negotiahle. That gives us a strong

19 international reference point when challenging
2 RQ]]C]ES that prioritize short-term efficiency or
21 Tiberalization over safe and properly staffed
20 railways. , , ,

~ The meeting also reaffirmed that social

24 dialogue and collective barga1n1n% must_be central
25 to managing restructuring, technological change, and
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1 principle and right at work, mhswm$Mth
2 position of railway unions internationally when

3 cha]]eng1ng unsafe staffing models, excessive

4 workloads, or cost-cutting measures that undermine

5 operational safety. o

b Staffing was also a major 1ssue |

/ throughout the negohatwns. Worker representatives
8 raised concerns about driver-only operation,

9 reductions in safe staffing and station staffing,

10 outsourcing of maintenance, subcontracting chains,
11 and declining nspection capacity. The final

12 conclusions recognize that adequate staffing and

13 workforce stability are essent1al not only fo decent
14 work, but also for operational and supply chain

15 resilience and passenger safety.

16 Another imporfant outcome concerns

17 technology and digitalization. The workers' group
18 pushed_strongly for,]anguage confirming that

19 techno]ogy, automation, “and AL must support workers
20 rather than reg]ace them in safety-critical
21 functions, such as safety and maintenance
20 nspections and train driver operations. This is
23 particularly important as railway operators across
24 the globe increasingly introduce automated systens,
25 remote monitoring, and AI-driven operational tools.
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1 workforce transition. This is particularly relevant
2 as employers and governments increasingly push

3 automation, digitalization, and new operating

4 models, particularly across Europe, Australia, and

5 North America. o

b ‘Safety was one of the def1n1ng thenes of

7 the entire meeting and strongly shaped the final

§ conclusions. The discussions made clear that rail

9 remains one of the safest modes of transport, hut

10 that_safety does not hapﬁen automatically. The

11 conclusions recognized that safe railway operations
12 depend on_employers and governments providing proper
13 staffing Tevels, effective fatigue management,

14 high-quality training, preventative maintenance,

15 strong 1nspection s¥stems, and meaningful worker

16 participation 1n safety managenent,

17 ,The* also explicitly identify key

18 occupational health and safety risks fac1n$ railway
19 workers today, including fatigue, long shifts,

2 understaff1n?, violence and harassment,

21 psychological risks, diesel exhaust exposure

0 electrical hazards, and the growing Tmpact of
23 extreme weather events and heat stress,

24 ,Important]K, the meeting reaffirmed that
25 occupational health and safety 7s a fundamental
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1 The meeting also produced important

2 conclusions on investment and the future of the

3 sector. The conclusions recognize that rail

4 requires predictable Tong-term public investment to
§ maintain nfrastructure, "renew r0111n%,stock,

b support worker renewal, and deliver climate

7 objectives and also acknowledges that fragmented

§ systens, outsourcing, and some forms of

0 privatization can negatively affect staffing,

10 working conditions, training opportunities, and

11 collective barga1n1n?,structures.

12 The meeting Tinked workforce renewal,

13 equality, and technological change very closely.

14 together. Ammrmwemm%thdew$wm
15 was the grow1n? staffing and skills crisis facing
16 the railways globally. "The_conclusions recognize
17 that railways depend on skilled and experienced

18 workers and that recruitment, training, and

19 retention are now critical cha]]en?es for the sector
20 globally. The meeting also made clear that
21 workforce shortages cannot be solved without making
20 the industry more nclusive. Gender equality, safe
23 workplaces, proRer facilities, and equal access to
24 training were all recognized as essential for the
25 future Sustainability of our rail sector.
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1 Technology and AT were another maaor
2 focus. The workers' %roup strongly pushed for
3 1anEuage confirming that technology must assist
4 workers rather than replace them Tn safetl-cr1t1ca1
y functions. The conclusions emphasize worker
b involvement, social dialogue, and proper training
7 before technological change 15 even introduced.

As T mentioned earlier, the conclusions
9 do not only g1ve,respons1b111t1es t0 governments and
1 emR1oyers and unions. TheK,a1so give an important
11 role to the ILO office. This 1S Tmportant for us as
12 Tabour because strong follow-up from the office can
13 help us_advance these issues at national and
14 regional levels, even 1f the conclusions are not
15 Tegally binding. , ,
16 First, the conclusions ask the IL0 office
17 to provide technical support. This includes support
18 through the IL0 training centres, regional |
19 works,o?s, and expert mssions. Formany countries,
20 especially where resources are Timited, this support
2115 very mmportant, ,
2 Second, the office 15 asked to continue
23 research on key 1ssues_affecting the future of our
24 rai] sector, This includes digitalization,
25 artificial intelligence, equality, youth employment,
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1 organizing railway events and workshops with the

2 participation of the IL0. There was positive

3 discussion about trying to organize joint ITF-ILO

4 events in the next year, especially on_safety,

5 social dialogue, and the future in"rail,

b sorry, I missed a spot here, The

7 conclusions secured very clear next steps, both for
§ the 100 and us as for trade unions and young railway
0 workers. They secured that the ILO governing body
10 15 invited to consider new quidance or a code of

11 practice on occupationa] health and safety in the
12 rail sector, this next level of the ILO,?rocess and
13 experts' meetings, which my colleague will speak on
14 Tater toda* where governments, employers and

15 workers wi 11 develop detailed global gu1de11nes.

16 ‘These_conclusions also secured that_the
17 1L0 0ffice will_continue to promote the application
18 of international Tabour standards and_provide

19 technical suEport to governments, employers, and
20 unions for skills, apprenticeships, and 1ifelong
21 Tearning, , ,
20 “Another strong Ro1nt secured 1 the IL0'S
23 0ffice commitment to Collect good practices and
24 carry out research on behalf of the g]oba] rai lway
25 sector on two key areas: how to build a more
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1 women workers, migrant workers, and skills ,
2 development. These 1ssues are generally challenging
3 for the sector, and %ood research from the ILO

4 Global 0ffice can help all sides better understand
5 the challenges and develop stronger policy.

6 Third, the conclusions encourage the

7 office to deve]og practical tools and gu1dance for
8 governments, employers, and unions. This means

y creat1n? usefy] resources such as training

10 materials, policy quidance, and model frameworks

11 that can be used in negotiations and workplace

12 practice. For us, these tools can strengthen our
13 arguments and he]R us_achieve better outcomes for
14 railway workers globally, ,

15 Currently, the office 15 facing a serious
16 resource problem due to funding cuts by some other
17 member states, including recent cuts in the US
18 funding to UN agencies.” Despite these difficulties,
19 they said that work on the_railway sector will

20 continue and that they will share updates with us
21 over the month. So despite the cuts, they're still
20 conmitted to working with the railway sector

23 globally. , , S

24 We also discussed possible activities in

25 2027, Ve spoke about the possibility of the ITF
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1 1ncTus1ve and diverse workforce by attracting youth,
2 vomen, m1grants, and workers with disabilities to

3 tackle_Tabour shortages; and the impact of

4 technology, digitalization, and artificial

5 intelTigence on_decent job creation, productivity,

b employnent Tevels, working in the conditions of the
7 rail sector, , ,

§  The conclusions also provide the ILO

0 office that will_strengthen cooperation with other
10 UN agencies, including UNESCAP and UNESE, to Support
11 safe, effictent and sustainable transportation.

12 And with that, I'11 conclude my report,
13 and T thank you very much,

14 --- Applause

15 PRESIDENT BOUCHER: Thank you, Brother
16 Joel. Joel, just one moment, please. Joel,

17 brother, hel1o.

18 I just want to say to the delegates here

19 at the convention that this Rerson here, when we

20 were over n Geneva, did a_phenomenal {ob speaking
21 on behalf of Tabour globally, especially for us here
22 in Canada. We're very proud of what he did back

23 there. . ,

24 It was a privilege to work with you

25 there. It was great. And as I said in my openings
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1 and 1n building relationships or how we build
2 relationships with you, ITF, Unifor, Joel and Don
3 vork extrenely closely for rail safety regulations
4 for all railway workers in_Canada, and we're proud
5 of that_relationship as well. So thank you, Joel.
6 --- Applause ,
/ PRESIDENT BOUCHER: As I said yesterday,
§ when we were over there, we were Team Canada, and
O we're very proud of that.

S0 I forgot to mention in my
11 announcements that there's another apology that
12 needs to be made to some of our delegates, our
13 Quebec and French-speaking delegates, for what
14 happened yesterday. ,
15 e were under the assumption that we'd be
16 able to sit there and have hoth English and French
17 up on the screens, and specifically to the
18 resolution around research and communication. There
19 was a technical difficulty, that could not happen
20 and, unfortunately, we cannot do that for the rest
21 of the convention. ,
2 50 t0 rectify that problem re%ard1ng the
23 resolutions, staff has printed out all four”of the
24 resolutions, including the one that was dome
25 yesterday, 1n French, “and each French delegate will
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1 practised at an international Taw firm based in

2 London.  He holds a Bachelor of Laws degree from the
3 Un1vers1t¥ of Durham and a Master's degree in

4 Industrial Relations from the London School of

5 Economics_and Political Science.

b Please give a warm welcome for Brother
7 Ruwan.

§ --- Applause

O GUEST SPEAKER | |

1 WR. SUBASINGHE: Good morning, Bonjour,

11 delegates of the Teamsters Canada Rail Conference,
12 President Paul Boucher, TCRC siblings, I bring you
13 the so]1dar1tl greetings of the International

14 Transport Workers' Federation and our 16.5 miTlion
15 members worldwide, The ITF is truly proud to have
16 Teansters Canada in our membership and to have the
17 TCRC 5o actively involved in the work of the ITF's
18 rail section, ,

19 So 1t 15 a real honour_for me to be with

20 you here today at what 1s,rea11z acritical
21 Juncture, not"just for rail workers, but the entire
22 Tahour movement_in this country. Indeed, it 15 one
23 of the most challenging tines on record for the

24 working class worldwide. ,

25 We are facing a poli crisis from clinate
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1 have one so you can read 1t as we go along, and we

2 apologize for that, ,

3 S0 our next,guest speaker -- and forgive

4 me, Brother Ruwan, if I Rronounce your Tast name

S wrong. I always have a hard time with names,

6~ Brother Ruwan Subasinghe 15 the Tegal

1 director at the International Transgort Workers'

§ Federation, the ITF, which is a_global trade unjon

9 body representing over 18.5 million workers in 147

10 countries. He sRec1a11zes in Tabour, human rights

11 and nternational law. Brother Rwuan represents the

12 ITF at external hodies, including the International

13 Labour Organization and the Or?amzatmn for

14 Economic co-oRerat1on and Development, He 1S

15 frequently called up as an expert on international

16 Tabour standards and has lectured at McGill

17 University, Cornell University, the University of

%g%mm,deemmmmwm]nmmmmeeﬁtm
I10.

2 Brother Ruwan Sits on the advisory boards

21 of the International Lawyers Assisting_liorkers

22 Network and Cornell University's Global Labor

23 Institute. He 15 also a non-executive director and

24 board member of the Ethical Trading Initiative.

2 Prior to joining the ITF, Brother Ruwan
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1 change, to the rapid introduction of techno]og*, t0
2 workers really facing the brunt of geopolitical
3 tensions, physical and economic wars, none of which
4 are of the workers' making. So the need for
) international solidarity and advocacy could not he
b greater, and this s where the ITF comes in.
7" Sojust by way of background, the ITF 1s
8 what 1 knoin as a global union federation. We're
0 the umbrella body for transport sector unions across
10 the world. We reBresent,rough]y,16.5,m1111on
11 members across 700 affiliated unions in 153
12 countries. , N

Now, we represent workers in the maritine
14 trades, Tand transport, aviation, warehousing and
15 of course, the Jand tranport trades includes rail.
16 We've got 14 offices worldwide, We're headquartered
17 in London, We also have an office in North America,
18 and that s based in Montreal, ,

Donc pour tous Tes camarades de Montreal

20 et Québec et environ, vous étes toujours les
21 bienvenus chez nous. On est au centre-ville, and,
20 indeed, anyone that wants to visit offices and drop
23 1n, please do drop by in Montreal.
U S0 We are here to represent you at the
25 nternational Tevel. That means representing your
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1 interests with international employers. So when it
) comes to railways, our social partner at the global
3 Tevel, for example, is the UIC, the Union =
4 Tnternationale des Chemins de Fer, the International
5 Railway Union, made up of global rail employers, and
6 we engage with them on your behalf, ,
T We're also the transRort workers' voice
§ at international multilateral fora, So that 1s in
0 the UN system. You'll see a few Togos here from the
10 UN Human Rights Council, to the International Labour
L1 Organization, 10 the UN Economic Social Council. So
12 we're really there to advocate for you.
13 And as you heard from both President
14 Boucher, Vice President Finnson and Joel earlier on,
15 the International Labour Qrganization 15 one_of
16 those places where we really play a large role,
17 Now, you'Tl see from thiS photo”that that
18 was the first International Labour Conference that
19 took place in 1921, The ILO predates the United
20 Nations. It was formed under the League of Nations
21 mandate. And the whole point was, after the First
22 World War, everyone sort_of realized that you cannot
23 have peace without social justice, and soc1al
24 justice has to begin in the workplace. That's uhy
25 the 1L0 15 unique in the UN system to have a
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1 get governments, employers and workers agreeing to

2 Someof these types of 1ssues that Joel outlined?

3 Now, one very 1mﬁortant,th1ng that came

4 out of the meeting was the possibility of having

) another meeting. “Now, it's not just another meeting
b because what we_are calling for 15 a meeting of

7 experts to develop a code of practice or_quidelines
§ on occupat1ona1,safet¥ and health in rail;

y Now, this would be the first ever global,

10 not a 1ega11¥ binding standard, but_a set of rules
11 internatTonally negotiated that would cover

12 everything from identifying key OSH ssues, which

13 goes from fatique, long shifts, understaffing,

14 Violence and harassnent, and also looking at other
15 workpTace hazards. ,

16 e talked about forest fires yesterday,

17 the wildfires, the impact of extreme weather events,
18 heat stress, All of these issues could be brought
19 in and Tooking at solutions, which, of course, have
20 to look at staffing Tevels, fatigue managenent,
21 training, preventive maintenance and strong
22 inspection systems, all issues I heard on the floor
23 yesterday. So this would be a real opportunity for
MuaaMwyﬂbewmmgmenomgﬂtMSmtm
25 agenda as soon as possible.
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1 tripartite sKstem, that s, governments, employers
2 and workers have an equal say. ,
3 S0 we have a seat at the table, a_genuing
4 seat, and the ILO produces international labour Taw,
5 international Tabour standards, conventions, which
b are hinding treaties, and recommendations, which
7 provide_guidance. Now, these are absolutely
§ critica] because these Taws are then transposed into
0 national law, and you have standards at the national
10 Tevel based on international standards,
11 Now, the ILO also produces -- has a
12 sectoral policies departnent that works on sectoral
13 ssues. You heard from Joel about this very
14 successful meet1ng that we had Tast year, and I
15 think you can probably see hoth Paul and Ryan
16 somewhere here in the photo. ,
17 But just to put things into perspective,
18 we had to fight for over five years for the IL0 to
19 get this meeting on the agenda. It had been 30
20 years since the'ILO even discussed railway matters,
21 50 7t was a very important first step.

Now, Joel went_through the conclusions of
23 that meeting. You could ar%ue,1t's Just a meeting,
24 hut the truth 15 these conclusions have the
25 authority of tripartite consensus. How often do you
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1 Now, another key area that was identified

2 was the_need for all parties to secure fundamental

3 principles and rights at work for all railway

4 workers_around the world. Now, fundamental
SEWUW%aMrmm;MwwKtM%ampmuymm
b basic mmvﬂws%mhway?wmmm,%a ,
7 member of the ILO, has committed to uphold, That is
§ freedom of association and the right to_collective

9 bargaining, freedom from forced and child Tabour

10 the’e]imination of discrimination and, since 2022,
11 the right to a safe and healthy working environment.
12 " Theard yesterday about the 1mﬁortance of

13 the right to refuse dangerous work. The right to

14 refuse”dangerous work 15 now a fundamental principle
15 and right at work._ It 15 not just a labour r1ght,
16 1t 15 a fundamental human right, which we all hold
17 as human beings operating in"the workplace.

18 ~Now, these fundamental rights are

19 underpinned bK 10 fundamental conventions or

20 treaties in the 1L0. And I just want to focus on
21 one, which 1s Convention §7 on freedom of

22 association, which, for decades, has protected the
23 right to strike.

24 Now, needless to say, I don't need to

25 tell you how important this right is for us in the
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1 rail sector. Over the Tast 50 Kears,,the 110's
2 supervisory bodies, these are the hodies that

3 Interpret conventions and that_monitor the

4 impTementation of international labour standards,

) have said that railway workers absolutely have a
b right to strike, that railway services do not entail
7 an"essential service in the strict sense of the

§ term, meaning that you could prohibit the right to

0 strike. , , ,

10 The supervisory bodies have also said

11 that 1f minimum service levels are to be put in

12 ﬁ1ace, they cannot be imposed bK a government. They
13 have to be negotiated and, 1f they Cannot he

14 negotiated, 1t has to be an_independent body that

15 places them. And they've also said that there

16 should be no state interference in collective

17 bargaining and the right to strike. So hold that

18 thought just for a second. ,

19 7 So the next thing I want to talk about i

20 a significant victory that we secured at the

21 International Court of Justice in May this year on
20 the international r1ght to strike. I was very proud
23 that, on behalf of the ITF, I got to co-counsel this
24 case with a number of fantastic lawyers in an

25 international Tegal team at The Hague at the
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1 And throughout the course of the last two

2 years, we have worked very hard in providing written
3 submissions, supported by unions around the world,

4 including those in Canada. And on the 21st of May

5 2026, we got the result_that we wanted. The court

b was asked one very simple question, "IS the right to
7 strike of workers and their organizations, i.e.

8 their unions, protected under Convention §77". The
0 answer was a resounding yes. The court voted --

10 --- Applause

Il MR, SUBASINGHE: It was a tremendous

12 victory because the court voted resoundingly, 10 to
13 4, and"the four dissenting judges did not provide

14 any great rebuttal, to be honest. I mean, there

15 were judges who had really no idea about

16 international Tabour Taw and what this right means
17 in practice to workers. o

1§ S0 through this, we have an authoritative

19 judicial determination by the principal organ of the
20 United Nations that the right to strike s protected
21 under international Taw. It resolves the dispute at
2 the 1L0, and 1t really reinforces the IL0's
23 supervisory hodies and regional human rights
24 1nstruments. , ,
25 Now, I won't go into the details of how
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1 International Court of Justice, and Paul mentioned
) this case yesterdag. ,
3 Now, what happened? So in 2012 --

4 remember T mentioned that there's a longstanding

5 tradition and jurisprudence of the IL0 Supervisory

b bodies that say that the r1§ht to strike 1s

7 protected under Convention §7, which 1s a

8 fundanental convention. In 2012, the emﬁhyers'
9prutMIm--w]mthMtMWwem'wwg
10 there 1s an enployers' group -- basically ditched 0
11 years of jurisprudence and said, "We don't helieve
12 that there is a right to strike in Convention 87,
13 the main reason being that Convention 87 itself, 1in
14 the text, does not refer to a right to strike. It
15 was read 1n by the supervisory system'.

16 Andin 2012, I've got to say that the

17 Canadian employers were very much on board with the
18 employers’ group position and, in fact, championed
19 this 1dea that there 1S no right to strike.
20 So fast forward 11 years. After nultiple
21 attempts at mediation, we only got to a place where
22 we were forced, as the workers' group, to refer_this
23 matter for a final decision to the International
24 Court of Justice, which 1s the highest court 1n the
25 N system. It 15 known as the world Court.
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1 the court reached its decision. Suffice it to say

) that they looked at the ordinary meaning of the

3 conventon. , o

4 The convention says in Article 3 that all

SwﬂmshwetMJw%ttqawmgetMu*quﬁms

6 and their constitutions in full freedom. The court

7 basically said 1f unions are free to arrange and

§ implement their activities, then surely that

9 includes the right to strike. Very simple. So the

10 answer was pretty simple.

11 But very 1mportant1¥, the court Tooked at

12 the objective and purpose of the convention, And

13 the court found that strike action_1s one of the

14 main activities engaged in and tools used by workers

15 and their organizations to promote their interests

16 and to mprove conditions of Tabour.

17 Now, note, and this s very important for

18 the domestic context, striking is not just anK

19 activity. It is one of the main activities that

20 unions undertake, and this is said by the highest

21 court in the world. , ,
~Judge Sarah Cleveland, in her concurr1ng

23 opinion --_this s the American judge -- she had a

24 wonderful Tine. She said, "Workers do not form

25 organizations or unions to play cards. lorkers
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1 associate to try to enhance_their collective ﬁower”.
S0 how does_this help us? How does the
3 advisory opinion help us in this roon?
~The court found that the ILO Supervisory
) bodies_and their jurisprudence have great weight as
Mwmmemmﬁmmmmmswm
7 does that_mean? This has huge,1mR11gat1ons for
§ domestic Titigation and domestic legislation. This
915 also very Significant be¥ond Convention_§7.
1 Yesterday, I heard Trom several folks up
11 on the podium how Canadian rail employers are not
12 engaging in good faith bargaining. Good faith
13 bargaining 15 a requirement of employers under ILO.
14 Convention 98 on collective bargaining. Again, this
15 was read in by the 1L0's supervisory System. And
16 quess what? The employers' group are now
17 challenging the notion of good faith collective
18 bargaining as protected by Convention 98 globally.
19 T wonder why. ~You see it on a daily hasis,
~ But'this decision from the ICJ, which
21 gives great weight to the findings of the
22 Supervisory system, will confirm that good faith
23 bargaining 1s indeed a requirement and obligation of
24 companies when they negotiate with unfons. S0 1t's
25 ncredibly mportant,
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1 services in the strict sense of the term.
~ Now, again, we heard about the new bill,

3 uhich talks about matjonal interest, natiomal
4 security. When we talk about essential services in
5me$mdsm%ofmemm,mamtﬂm%aMM
b services the interruption of which would endanger

7 the Tife, personal safety, or health of whole or

§ part of the population. “Cargo rail and passenger

9 rail do not_do that. ,TheK can never be considered
10 an essential service in the strict sense of the term
11 under international Taw,

12 And at a time when Canada, as a whole,
l3me@meM1swmwuwtO%mwtm

14 mult1lateral system, nternational Taw, we need to
15 hold them to account b* saying that they need to
16 respect international Taw. You cannot Consider rail
17 an essential service and restrict the right to

18 strike.

19 --- Applause , ,
2 MR. SUBASINGHE: S0 the final two points.
21 T'11 raise here 15 what the committee has said, it
20 15 that it 1s difficult to reconcile arbitration
23 mposed by the authorities at their own initiative
24 with the right to strike. Very clear.
2 And"they've also said that provisions
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1 How does the advisory opinion help

) Canadian unions and Canadian rail unions in

3 Rart1cu1ar? There's a Tot of discussion on Section

4 107 yesterday, T heard. We, of course, have this

5 new B111 that's been presented, it was Tast night or
6 the day hefore yesterday. ,

7 Sowhat has the ILO supervisory systen

§ said around state interference? And I'm going to

9 just read a few of these out.

10" The ILO's Committee on Freedom of

11 Association has said that a system of compulsory

12 arbitration_through Tahour authorities, if a dispute
13 15 not settled by other means, can result in a

14 considerable restriction of the right of workers and |14

15 their organization to organize their own activities
16 and may even involve an absolute prohibition of
17 strikes, and this is contrary to the principle of
18 freedom of association, N

Is this kind of not what the authorities
20 here were doing in 20247 , ,

The comrittee has also said that insofar

20 as compulsory arbitration prevents strike action, it |22

23 15 contrary to the right of trade unions_to organize
24 free]¥,the1r activities, and this can only be
25 justitied in the public service or essential
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1 which establish that failing agreement between the
) Bart1es, the points at issue in collective
3 arga1n1ng must be settled by arbitration of
4 quthority are not in conformty with the principles
5 of voluntary negotiation contained in Convention 98,
6 both conventions ratified b* Canada 1n 1972, So
7it's been a_Tong time. I'l1 be finishing soon.
§ S0 Tet's bring this all back to the
0 domestic context, In"2015, when the Supreme Court
10 ruled that the right to strike is protected under
11 the Canadian Constitution, the Canadian Charter of
12 Human Rights, in the Saskatchewan case, Justice
13 AbelTa, n that case, said: ,
"Inth respect to Convention 87,

15 though not strictly binding, the

16 decisions on the ILO's Commttee on
17 Freedom of Association have

18 considerable persuasive weight --'
19 Note the ICJ said, "great weight". "Here,

20 the Canadian Supreme Court said "great persuasive
21 weight”., ,
" -~ and have been favourably cited

23 and widely adopted by courts,
24 tribunals, and other bodies around
25 the world, including our courts,
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1 ~ the Canadian courts.”

) S0 1t 1 probab]* easy to say at this

3 stage that should a challenge be placed on_ Section
4107 or any other initiative, the court would Took
5 favourably to the workers' position by focusing on
6 international Ta,

So hopefully those two examples of the

8 work we've done in Geneva and in The Hague

0 demonstrate the work that the ITF does To support
10 you. And I'TT just conclude b* say1n$ that e are,
11 of course, ready to support all our affiliates,
12 including yourselves, and we're very proud to have
13 you within"our ranks in anything from law reform
14 processes, litigation, advocacy, in your industrial
%g ﬂ1sputes, by providing solidarity support. We are

ere.
17 SoI'] just close by saying, well,
18 w1sh1n% you all Strength and courage_in the
:

19 struggTe. Viva TCRC.” Viva ITF. Solidarity.
20 --- Applause
2l MR, SUBASINGHE: Thank you so much.

22 Really appreciate 1t Thank Kou.
PRESIDENT BOUCHER: ~Thank you, Brother

24 Ruwan. T do have to say that, when we were in

25 Geneva, as Ryan Tiked to say, quote, "He was a rock
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lockout, The Bart1e§' collective_agreenent was
referred to arbitration, three collective agreements
referred to arbitration, and decisions were given by
arbitrator Kaplan. That was unprecedented, as I']
talk about in'a few minutes, ,

S0 three bargaining units effective,
7 running trades at both CN and CPKC, and the rail
§ traffic controllers at CPKC.. The Union had given
9 notice to hargain for renewals of each collective
10 agreement in the fall of 2023, and the parties
11 commenced bargaining shortly after that and into
12 2024, Notably, in February and in March 2024, the
13 parties had agreed that there were no activities
14 that had to be maintained under Section §7.4 of the
15 Canada Labour Code. ,
16 That typ1ca11g 15 the first of several
17 hurdTes that have to be cleared in order for either
18 Barty to engage in a strike or lockout, and it's
19 becone a ver¥ inportant step in that process. It's
20 not unusual Tor these parties to agree that there
21 are no_activities that need to be maintained. They
20 have always agreed, but 1t's a formal steE that must
23 be made in order to get into a legal strike or
24 Tockout position, okay. So noth1n%,unusua1 there.
2 Conciliation was then applied for.

1
)
3
4
)
b
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1 star." He was amazing in Geneva, AS you can see,
2 he is a brilTiant man, very intelligent, knous what
3 he's talking about, and we're proud to have him on
4 our side, and we're proud to have the ITF on our

) side. S0 thank you.
6 Okay, we'll ﬁet back to the new agenda.

7 Continuing on with the same theme, as youcan See,

8 1f you looked at the agenda this morning, s all

0 about 107 and the Code changes that are be1ng,

10 proposed this week by government. I don't think I
11 need to do the introduction again, do I, Denis? No,
12 you don't want me to? Anyways, we'll bring up

13 Brother Denis ElTickson, counsel from Caleywray, to
14 talk about 107, where we're at.

15 --- Applause

16 WR. ELLICKSON: Thank you very much,

17 Ruwan.  That highlights the significance of what the
18 government did n August 2024 and the significance
19 of the_current challenges that we have before the
20 Federal Court. Brother Paul has asked me to just
21 give you some hackground on how we got to the
20 mnister 1nvok1nﬁ Section 107 to end the work
23 stoppages at both CN and CP in 2024,
U So the result of that, as you now know,
25 15 that the work stoppages ended, the strike, the
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1 Again, another critical, essential step in_the road
2 t0 engaging in a strike or Tockout. Conciliators

3 were appointed, Parties were not mak1n% great

4 Brogress. Strike votes were taken of all three
) bargaining umts, mdvmxsﬂn% strike mandates

6 were obtaTned, As a result of those mandates and as
7 a result of the companies' joint intransigence at

§ the bargammg table, 1t appeared that a Strike was

0 inevitable, okay. Maintenance of activities is
10 done, strike vote mandatory 15 done, conciliation 1s
11 about to he done. o

12 Then, for the first time, we saw that the

13 government was not %01ng to let us do this, okay.

14 On May 9th, 2024, the minister referred a question to
15 the CIRB, the Labour Board, regarding the

16 maintenance of activities agreements at both

17 railways. This is despite the fact that, two months
18 earlier, the parties had thenselves agreed that

19 there were no activities to be maintained, okay.

20 And this had never been done before, And this was

21 the first unprecedented action of the government in
22 2004 as 1t_relates to the employees at"CN and CP.

23 Following a hearing in the summer of

24 2024, where the companies rallied the support of

25 various industries to support them in their position
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that there were many activities that needed to he
maintained, the board released its decision saying
there were no activities that were required to he
maintained. That decision for hoth carriers was
released on August 9th, 2024. Because a strike or
lockout_had been delayed hecause of the minister's
referral, the board ordered a 13-day cooling-off
period.

50 that alone, the referral on
10 maintenance of activities would have been
11 significant and talked about, hecause 1t delayed any
12 Tawful strike, okay. But what came_next was, of
13 course, even more significant. Following the
14 board's decision on August 9th saying no activities
15 have to be_maintained, CN served the Union with a
16 notice of Tockout, It was to take effect on the
17 expiry of the cooling-off period imposed by the
18 board on August 22nd.
19 (N then proceeded after August 22nd --
20 sorry, on August 22nd at 01:00, to Tock out our
21 members at CN. UnTike CN, CPKC 1ssued a notice of
22 Tockout on the same day that the hoard released its
23 decision_on the maintenance of activities, August
24 9th. UnTike CN, however, CPKC also gave notice of
25 its intent to alter the terms and conditions of all

1
)
3
4
)
b
/
8
g
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1 order, number one, that_the parties resume
2 operations and that emp]o*ees resune their duties.

, Secondly, that all of the,outstand1ng
issues be referred to binding arbitration and a
collective agreement be mposed on the members of
all three bargaining units. And he also directed
that the collective agreements be extended until the
§ new agreements were determined by the arbitrator.
0 S0 that's August 22nd. ,
10 August 23rd, the board convened a hearing,
11 that,even1ng, okay. lie had a couple of hours =
12 hearing, The next day, we had a marathon hearing in
13 front of the board. ¥e arqued that the minister did
14 not have the authority under Section 107 to end a
15 Tawful strike or to end a lawful Tockout, They had
16 no author1tK and there was no precedent for this.
17 We said, "The minister's referral -- and 1 you do,
18 Madam Chair, what the minister is directing you to
19 do, you wil be v101at1ng the constitutional r1ghts
20 of ‘our members, Section 2(d), the right to freedon
21 of association”, okay.
2 After Tistening to us for a number of
23 hours, the board said no. She said, the chair of
24 the board said, "I have no authoth, 10
25 jurisdiction to do anything other than what the

3
4
)
b
/
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1 of its colTective agreements at the same time as the
2 lockout. The Union'was forced at that point to

3 provide 1ts own strike notice. Come August 22nd,

4 CPKC Tocked out members of hoth bargaining units.

) On August 12th, three days after the

6 board's maintenance of activities decision, CN wrote
7 to the minister requesting that he use Section 107

8 of the Code to interfere 1n the parties' dispute.

0 This was also unprecedented,,okaz. The minister

10 replied on August 15th and aid what everybody
11 expected him to do, which is he said, "I'm not going
12 to interfere, I'mnot going to refer anything under
13 Section 107."

14 The day before the Tockout was to |

15 commence, S0 on AuEust 21st, N wrote a second time
16 to the mnister making the same request. Unlike the
17 first Tetter a week before, the Union was not copied
18 on it, and we didn't become aware of 1t until much
19 later in this whole process. And the minister

20 didn't share 1t with us.

2l On the very same day as the Tockouts and

22 less than 24 hours after he Rrom1sed he would not

23 interfere 1n the disputes, the minister made two

24 referrals to the CIRB under Section 107 of the Code.
25 In his referral, the minister directed the CIRB to

1 min?ster,is directing me to do." Regardless of

2 whether t's constitutional or not, regardless of

3 whether Section 107 empowers the minister to do

4 this, okay. ,

) Next day, Saturday, the hoard issued two

b botton-Tine decisions do1ng exactly uhat the

7 minister had directed the hoard to'do, A longer

8 decision was ssued later. We filed four ~

0 applications for judicial review, %ud1c1a1 review
1 aﬁphcatwn in the Federal Court of Appeal against
11 the CIRB's order for each company, and then two

12 judicial review applications at the Federal Court of
13 the minister's direction, the minister's referral.
14 That's just the way the rules go that we had to go
15 to hoth”courts, ,

16 Pause here for a second. Section 107 has
17 been in the Code for decades. Until August 22,

18 2024, 1t had never heen used to end a work stoppage
19 and force parties into hinding arbitration, okay.
20 The usua] route for ending a Strike or lockout 1
21 through legisTation. And of course, Tegislation has
20 t0 be debated, amended and passed in the House of
23 Commons.  It's subject to scrutiny and criticism,
24 okay. That's what governments do,

2 The government here, at the urging, at
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1 the very Teast, of CN Rail, and after saying it

2 would not interfere, did exactly that. Not even

3 conservative %overnments in this country have ever
4 used Section 107 to do what the Liberal government
Smd1nmﬁmtof2w4. ,

b That's n part because Section 107 -- you

7 should read Section 107 -- it doesn't say that the
§ minister can interfere in the collective bargaining
9 process and end a Tawful strike or Tockout. "It

10 doesn't say that. Tt doesn't expressly provide for
11 that power. And b* doing so, what the government
12 did here s deny all of your members the ,

13 constitutionally protected r1ght to strike, a right
14 that the UN this year has said is part of your

1 international labour rights. ,

16 And T Toved the,presentat1on,¥ou Just
17 heard hecause 1t underTines the significance of what
18 this government did two years ago and it underlines
19 the significance of the changes that have been
20 proposed 48 hours agq. ,
il S0 -- and this 1s the essence of our
20 challenge before the courts, that Section 107
23 doesn't give the minister the authority to do this.
24 But even if 1t did, even if 1t could Somehow he
25 interpreted in that matter and to confer that
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~No surprise, those supporting the rail
mEan1es are the Attorneys Generals of Alberta,
skatchewan, and Ontario, in addition to the
deral employer organization, FedCo.

So right noi we're waiting for the Court
6 to rule on the proposed intervener motions, and they
7 have provided no indication when that might happen.
§ And once the decision on the intervenersis
0 released, they'1] be given an opportunity, some time
10 to file their written 1ega1 submissions, and then
11 the matters will be scheduled for hear1n?. S at
12 this point, when that will be 1s certainly unknown
13 by anybody.
14 We do know, and we do exRect,that ,
15 regardless of the outcome, appeals will be filed to
16 the Federal Court of Appea],and,eventua]]K to the
17 Supreme Court of Canada, which is where these
18 matters typically end up. ,
And as Kqu're anare and heard briefly

20 yesterday and this morning, the government 1S, of
21 course, proposing more changes, 1nc1ud1ng to Section
22 107, and proposing a different process than
23 currently exists.” Those changes, included making 1t
24 crystal clear that Section 107 actually gives the
25 government the power to do what they did in August

1
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1 autﬁority on the minister, 1t must sti11 be_applied
2 1n a manner that respects the constitutionally
3 protected rights of the government's citizens.
4 S0 1n this case, and we're seeing 1t now,
5 the government prioritized the interests of husiness
b overthe Constitution and the rights_of its
7 citizens. And that's what this challenge comes down
§ to. And it's sad]K a very different colntry than we
9 thought we knew, okay,

In terms of the process, here's where
11 matters stand, matters stand. We've presented our
12 evidence. We've got an affidavit from President
13 Boucher. He's been -- his affidavit explained the
14 bargaining history between the parties. Written
15 legal arguments have been submitted. In January of
16 this year, a total of eight other parties filed
17 motions to intervene, okay. There are four who are
18 proposed interveners who are trying to come and
19 support us. There are four that are go1ng to try
20 and support the company's position and therefore the
21 qovernment's position.”

Those who put up their hand and want to
23 support us are postal workers, the International
24 Longshore Workers, the Canadian Labour Congress, and
25 the pilots, as represented by by ALPA,
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J  And the first question I have 1s, that_we
3 have s, 1f those changes become Taw, what will it
4 mean for our current challenges before the Court?
) Okay? wtnb%smewahmasmﬂ,ﬁtm
b government thoug,t 1t had the power to do this under
7 the current wor 1ng of Section 107, th did you have
§ to change 1t and add more to it and make it express
O now that you have this power? ,

, As?udemmmMmmhmemwtm
11 strike has been universally recognized, including by
12 the United Nations. Those rights have been attacked
13 and are under attack by our very own government, and
14 this challenge 1s intended to fight back and to
15 reassert those rights.

Thank you
17 --- Applause .
18 PRESIDENT BOUCHER: Thank you, Denis, for

19 that clear explanation of what's heen going on from
20 the beg1nn1n? t0 as we are today.

2 We' 1T continue on here n the same theme.

22 Our Brother Ashley 15 going to come up and he's

23 going to give a presentation on Canada Strong and
24 what"s been going on in the Tast couple of days with
25 government.
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NATIONAL LEGISLATIVE DIRECTOR ASHLEY:
Thank you. Good morn1ng, everyone. Welcome again,
brothers and sisters and distinguished quests.
Before I start, I need fo apologize to
all our brothers, our French brothers and sisters
here. The bi1l came out on Monday. I worked last
n1ght to put this together. I do have some slides,
and I didn't have an opgortun1ty at 11 o'clock Tast
0 might to get them translated. fhat I will commit is
10 that we will send out a document with a summarx of
11 the changes, and that will be available in bot
12 languages next week for you to present to your
13 divisions,

1
)
3
4
)
b
/
8

%é ] Where's the -- did Joel take 1t? Sorry,
Joel.
16 Sisters and brothers, we know what 1t

17 takes to keep this country moving. You know what it
18 means to answer the call, all hours, work through

19 the night, spend holidays away from your family, and
20 take responsibility for moving trains safely, "That
21 experience needs t0_he the_centre of discussions

22 about changing any_Tabour Taws.

23 The federal government has been

24 consulting with labour and federal empToyers on

25 changes to the Canada Labour Code under the banner

1 ~This Tegislation, we first found out
2 about 1t shortly after. So on April 13th, there was
3 three by-elections in this country, and_the Liberals
4 %ot a majority government. Coincidentally, on April
5 15th, Mariam and I had a meet1ng with Mimster of

b Transport, Steve Mackinnon. And that meeting was to
7 discuss the 1ssues with DRPR and what needed to be

§ resolved to make that a workable solution to address
0 fatigue. ,

1 And at the end of that meeting, Steve

11 pulTed Mariam and I aside and said, "Listen, just so
12 t0 give you a heads up, you know, with our

13 priorities on diversification of trade and

14 investments in the infrastructure, you know we can't
15 have any more disputes in the supply chain." And I
16 thought, that's funny. You know, you gqt a mjority
17 on Monday, and now you're telling me this on

18 Thursday 1n a meeting,

19 "And he said, "Just so you know, Patty

20 will be introducing some stuff tomorrow’, Patty, the
21 Winister of Labour, "and you're going to like a few
20 bits of it, but there's going to be parts of it you
23 really don't Tike." So I immediately left the ~
24 meeting and called Paul, and Mariam called Francois
25 to give them a heads up that we had to watch for
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1 of Building Canada Strong. We participated in a
2 series of two roundtable discussions and provided a
3 substantive submission detailing our position. e
4 told the government that building a strong country
Y must be centred on the people doTng the work. It'is
6 dependent on workers having safe working conditions,
7 fair treatment, and the power to negotiate
§ mprovenents. ,

Today I want to explain what the
10 government has been considering, what we told them,
11 and where the consultation results leave us, The
12 government says 1t wants stronger Tabour relations,
13 better protections for workers, and more reliable
14 supply chains. However, in private discussions,
15 they told us their plan to invest 1n infrastructure
16 and diversify trade was dependent on no disruptions
17 to the supply chain.

And T just want to pause there to tell
19 gou how this_transpired. S0 I'm go1ng to take you
20 back to April 13th. And on April 13th, there was
21 three by-elections 1n this country. And if Eou
20 remenber what Denis said a few minutes ago about
23 back-to-work legisTation and the application of, or
24 the implementation, or the use of Section 107, 1n
25 2024, 1t was a mnor1ty government.
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1 something coming out tomorrow. And sure enough, the
2 next day, the announcement came out on Building

3 Canada Strong. o

4 Soin 1ts consultation, it asked whether

5 bargaining should start earlier, whether

6 conciliation and cooling-off periods should change,
7 whether unions and employers should give more notice
8 before a strike or Tockout. It also raised

0 Boss1b1]1t1es of a special mediator, different

0 bargaining structures, changes nvolving Section

11 107, the provision used to end Tawful work stoppages
12 and send our disputes to hinding arbitration, as we
13 witnessed in 2024, Other questions dealt with

14 grievances, safety, technology, wage theft, and

15 employment protections.

" These stressed, were Rroposa]s for

17 discussion. They were not all decistons already

18 made, That's what they told us, although we had our
19 suspicions this was simply window dress1n%, and T
20 think our suspicions came true. Nevertheless, this
21 was serious hecause the changes to the Code can
20 affect your ability to negotiate a contract,
23 challenge unfair treatment, and take Teave and
24 protect yourself at work, o
2 Our submissions brought the discussion
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1 back to those realities. We told the government

) that 1t needs to understand what happens on the

3 railway and what happens at our bargaining tahles

4 before changing the rules. The central problem we

J identified 15 the government intervention and the

b expectation of that will happen. Think about what

71t does to the barga1n1n%. o
We go to the table with issues you asked

0 us to address, Those 1ssues come from your working

10 Tives, scheduling, rest, time away from home, and

11 the fair treatment you need to receive when you're

12 at work. lie work t0 negotiate an agreement that you

13 can consider and vote on. But if the comRany ,

14 believes that the government will eventually step in

15 and send the dispute to arbitration, they're not

16 motivated to bargain in good faith, but rather to

17 surface bargain, "banking on the batlout. And that's

Bedewthsmh%mm ,

19 Meanwhile, while you keep working under

20 the conditions we are trying to improve. That is

21 why defending the right to Strike matters, even when

20 a strike 15 the last thing an*body wants.  Nobody

23 takes the Toss of a paycheck Tightly. You

24 understand the cost of a Stoppage better than

25 anyone. The ability to withdraw our Tabour flexes
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1 before 1ssuing those directions, including any

2 discussion on"the proposed prospects for negotiating
3 the settlements or the willingness to stagger

4 stoppages.

5 " You Tived through the result. The

b dispute went to arbitration, but a majority of our

7 priorities remained unresolved. An arbitration

§ award can establish the terms of a collective

0 agreement. It does not necessarily fix the problens
10 you face when Xou report for duty. It does not

11 produce workable schedules. It does not address

12 fatigue, and 1t does not rebuild trust. Those

13 unresolved 1ssues continue to fester, straining

14 Tabour relations and mak1n$ harder to reach an’

15 agreement the next round of hargaiming. This 1S not
16 a recipe for strengthening Taboir relations. It's a
17 fornula to weaken workers™ rights. ,

18 That 15 why our position on Section 107

19 should not be used to end lawful work Stoppages and
20 replace free collective bargaining with imposed

21 settlements, e need the opBortun1ty t0 negotiate
22 meaningful improvements and bring those results back
23 to the membership. Your voice must carry weight

24 throughout that process.

2 We also told the government that the
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1 our collective power and gives our demands weight.

) It creates pressure to reach a fair agreement.” When

3 qovernments take that Rressure away, 1t changes what

4 we can collectively achieve.

5 lie saw the consequences in 2024, Our

b submission sets out the barga1n1ng h1storK with CN

7 and CPKC, the collusion, and the events that Ted to

8 both railways shutting down at the same tine. This

015 one part of history that deserves to be_repeated.
We offered to'stagger the potential work

11 stoppages between the two railways. We proposed

12 different extensions to the cooling-off period so

13 that one national railway would remain operating.

14 Both companies rejected that offer. So remember

15 that when someone suggests railway workers had no

16 concern for the country, the economy, or the people

17 depending on rail service, we understood those

18 concerns. e put forward a practical proRosa1.
On August 27th, both CN and CPKC Tocked

20 out our members. Qur strike at CPKC began at the

21 same time. Later that day, as you heard, the

22 Minister used Section 107 to direct the Canadian

23 Industrial Relations Board toward returning to

24 operations and binding arbitration. Our submission

25 explains that the Minister did not seek our input
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1 economic importance of railways_should not be used
2 t0 strip amay, or Timit, or replace your hargaining
3 rights. Our members understand public safety. Yol
4 carry that responsibility every shift, The Code
5 already contains a process for determining what
b activities must continue during a work stoppage to
7 protect public health and safefy.

~Qur submission points to the Board's 2024
9 decisions finding the maintenance of activities
10 arrangements at CN and CPKC sufficient under the
11 Code.” The fact that a work,stogpage has economic
12 consequences should not by tself justify remov1ng
13 your_rights. Our work matters to the economy. That
1475 also why we need an effective voice in deciding
15 the conditions under which we do it,

Ve opposed 1mport1n% the United States
17 Railway Labor Act model with ts prolonged mediation
18 and additional intervention processes. ~Members do
19 not need more stages that leave them waiting under
20 expired_agreenents while the company avoids making
2 difficult decisions,

e also QRposed inposing_sectoral

23 bargaining on railway, effectively restructuring
24 hargaining across enployers. Our industry has
25 established bargaining relationships. Permanently
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1 reaiigm'ng those bargaining Structures would

2 increase the consequences of future disputes.

3 Chan%es proposed for the iest Coast ports should not

4 s1m? y be applied to railway workers. Different
% employers, different working conditions, different
issues.

7 On the proposed special mediator, we

§ raise concerns. If negotiations become about

9 preparing for a public report, emB1oyers will spend
10 their time trying to Took reasonable rather than

11 working out an agreement, That could mean another
12 delay, another expense, and another step towards

13 government intervention. e oppose the model as

14 proposed.

15 If the government proceeds, we have

16 called for safequards, Both parties must agree to
17 the apﬁo1ntment. Both must consent to the

18 publishing of the report, and the government must
19 pay the mediated costs. Assistance at the table

20 should help us reach a deal.

2 We_also put forward changes that could

22 make a real difference for members. One of the most
23 important 1s faster grievance arbitration. At the
24 time of our May submission, more than 5,000

25 grievances vere pending before the Canadian Railway
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1 Canadian Industrial Relations Board. The board

2 needs stable funding and enough resources to deal

3 with compTaints promptly. Our submission raises

4 concerns about statutory complaints being pushed

Y 1nto private arbitration, adding expenses and

b placing more pressure on an already strained systen.

7 You should be able to enforce the minimum

§ protections of the Code through an accessible

0 process. Rights need to work when our members need

10 then to work.

11 T just want to pause there for a second

12 t0 give you an example of what I'm talking about.

13 On Thursday of last week, I got a call from one of

14 Denis's associates that was working on a file with

15 me, and he said the hoard reached out to them and

16 wanted to_know if we're okay withdrawing a case that

17 ve had filed. And I said, “well, you know, what

%g case 1 1t, Ken?" And he said, "It's this Moffat
ase.

2 S0 I Tooked 7t up and I said, "Well, Tet

21 me talk to the member and see 1f we can withdraw it

20 or what the issue is." S0 I Ru]] the case up and I

23 look, and 1t 15 a work refusal where no danger was

24 1ssued by the nspector. And So we were appealing

25 the definition of danger and the application of
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1 0ffice of Arbitration and Dispute Resolution,
) For a member waiting on a grievance, the
3 important guest1on.1s simple, when 1S my case going
4 10 be heard? A grievance can involve your wages,
5 your record, your ability to return to work after a
b dismissal, an accomodation. Those issues affect
7 your household. They affect your peace of mind.
8 They should not be Teft unresolved for years. When
0'a menber cannot get a t1me1¥ decision, confidence in
10 the collective agreement suffers. And when
11 unresolved grievances pile up, they follow us into
12 the next roind of bargaining.

e told the government that the Code
14 needs a statutory expedited arbitration process, a
15 faster route to a hearing, including for urgent
16 termination and accommodation cases. lie need an
17 additional avenue where existing arrangements cannot
18 deliver a timely result. We also need enough
19 experienced arbitrators to make that process work.
20 Railway cases require an understanding of our
21 operations, our agreements, and the safety
1) responsibiities our menbers carry. Galling a
23 process_expedited means little 1f no one 1s
24 available to hear the case.
2 We made a similar point about the

1 danger in_this work refusal, and 1t was from a COVID
2 issie 1n 2022, This was last week, 2026.

3 So that tells you how effective they are

4 at resolving your issues in a timely fashion, Of

) course, that danger no Tonger existed. The case was
b moot. That worker needed that decision in 2022,

/ T ost mK screen. I lost mg screen here,

8 T know it's tough because I'm ad-Tibbing, but --

9 T'11 Just get my computer.

0 We're back Tive,

11 Safety was another important part of our
12 response. We called for an explicit right to safe
13 and healthy work. We also supported restoring the
14 broader pre-2013 definition of danger so that

15 workers can better address hazards that cause them
16 harm over time. You do not_need every injury or
17 11Tness to apBear Tnmeciately to know that an

18 exgosure can be dangerous. Noise, diesel exhaust,
19 vibration, fatique, traumatic incidents, and

20 psychological stress can take a,]astm? toll,
21 Prevention must address those risks before the

20 damage 15 done, o

23~ 0On fatigue, our position 1

24 straightforward. It must be treated as an

25 occupational hazard that an employer s required to

— —
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1 identify, assess, control, and monitor. And just
2 don't confuse this with what Transport Canada does
3 under the Dut¥ and Rest Period Rules. This 1S a
4 health and sa etK 1ssue and needs to be in the Code.
) Menbers know that fat1?ue involves
b scheduling practices, work cycles, and conditions
7 under which people are expected to_perform
§ safety-critical duties. Our workplace committees
0 need access to that nformation required to assess
10 those risks, including scheduling information,
11 incident reports, and near mjsses.
12 e also called for clear timelines and
13 meaningful consequences in the internal complaint
14 resolution process. When you raise a safety
15 concern, you need an effective, timely response.
16 And when the government discusses harmonizing safety
17 standards, we expect those Standards to strengthen
18 the protection and reflect current science, Workers
19 and their unions must be involved. You bring the
20 knowledge from_the %ob that cannot be replaced by
21 reviewing a policy Trom an office,
22 Our submission also addressed emp]oKers'
23 clains about stacking of leave henefits. The TCRC's
24 Ros1t1on is_that statutory personal leave, medical
25 Teave, and leave negotiated in our collective

Page 285

Page 286

1 people who operate it That means taking retention,
2 safety, and quality of working Tife seriqusly.

3 e have carried those positions forward

4 a]ongs1de the broader Tabour movement. Teamsters

5 Canada, the Canadian Labour Congress, and Unifor

b support many of the same principles: meaningful

7 bargaining rights, effective worker protections, and
8 timely resolutions of workplace disputes. We've had
0 differences on individual proposals, but we share a
10 clear commitment to working people having a voice,
11 Our submission remains grounded in the needs and

12 experience of you, TCRC menbers.

13 S0, what did the government hear? On

14 Septenber 0th, the qovernment published its report
15 entitled What We Heard; Building Canada Strong for
16 Al1. Across two consultation rounds, it received

17 319 submissions and held 13 virtual roundtables.

18 Its report records agreement and disagreement. It
19 does not represent consent or necessarily the

20 government's own views. Unions strongly opposed the
21 Use_of section 107. Many sought repeal. Others

22 called for narrowing Timts and safe?uards., Many

23 enployers wanted an”intervention_tool for disputes
24 with 51En1f1cant economic or public consequences.

1 agreements serve different purposes and have

) different conditions. Our submission supported that
3 position with arbitration and court decisions that

4 we had achieved over the previous few years

5 regarding these henefits, The distinction is that a
b compan*,shou]d not be able to make a general clain

7 of duplication and use 1t to erase entitlement. For
8 members, leave can mean meeting a famly

0 responsibility, managing the demands of a railway

10 career. These provisions have a purpose, and we

11 will defend them,

12 AlT this connects to the future of our

13 workforce. The government wants more trade, more

14 infrastructure, more_transportation capacity. Those
15 plans depend on people choos1n? t0 join this

16 industry and being abTe and willing to stay.

17 Fatique, unpredictable schedules, excessive time.

18 away from home, cKc11ca1 layoffs, and deteriorating
19 trust makes that harder. Experienced members carry
20 the knowledge built over the years of service. When
21 that experience leaves the industry, 1t cannot be

2 reR]aced overnight. lie told the_government that a
23 reliable railway requires a stable, proper]* trained
24 workforce with working conditions that peo? e can

25 sustain. Infrastructire planning must include the

25 Feedhack generally did not support extending
1 colfective bargaining_timelings. There was broader

2 support for stronger Tabour relations institutions,
3 the FMCS and CIRB, and agreement that grievance

4 hacklogs damage barga1n1ng relationships.

y Participants also identified common ground on wage
b theft and worker misclassification. “"These findings
7 are not adopted reforms; they identify the choices
§ the government must now confront,

y BTl (-39, the Building Canada Strong

10 Act, was introduced and received first read1n% on
11 September 21, 2026. We can just pause there Tor a
12 minute. When you see this b1, this bill 15 three
13 parts. And if you know how Ottawa works, there's no
14 way 1n hell that they can release a what we heard

15 document on September 9 and on September 21 release
16 this comprehensive hill. when I said we thought it
17 was window dressing in the er1ng, We Were

18 absolutely right. "The consu]tation processes was

19 window dressing. This was all planned, ready to go
20 on the shelf. ,

2 For us, the central concern s that

22 qovernment proposed_to retain and expressly define
23 1ts power to end a Tawful work Stoppage and impose
24 binding dispute resolution. The package also

25 includes potential useful worker protections, but
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1 several depend on the future regulations. So I'm

) go1ng,to put some s1ides up now and show you some of
3 The highlighted changes. ,

4 So'the bill 15, there's three main

5 components to the bill. The first bill, the first
6 part 1s "Build Canada Now." It changes federal

/ pro*ect assessments and approval processes

8 Tncluding environnental and energy approvals, to

0 accelerate major projects, This doesn't have a

10 direct impact on us, but it could have a Tlasting

11 Tong-term impact for us. They made a commitment

12 that 1t’s one process, one year, one decision,

13 Means all the government agencies that normally do
14 their own assessments on a project 15 going to be
15 streanlined to one, and they're going o make those
16 approvals within one year,

17 Stuff 15 going to fall through the

18 cracks. Projects are going to he built without the
19 necessary risk assessments, environmental

20 assessments, hazard assessments, and the 1mﬁact on
21 Canadians in order to rush this through. Tnat's my
22 prediction. We'll have to wait and see, but I'm

23 concerned about it.

1 higﬁ]jght here for Xou are early bargaining.

) Certain parties would have to begin negotiations

3 approximately six months before the agreement

4 exe1res and enga?e federal mediation Services. This

5 will be applicable after mposed settlements,

b previous work Stoppages, or for an expiring

7 agreement lasting at”least five *ears. ,
So will This be applicable to us right

0 away? Yes. For both our major contracts with CN

10 and" CPKC, they were Tmposed agreements, and they

11 were as a result of a work stopﬁage.

12 TMgwwmmtu$%tatm%eMMW%

13 would encourage negotiated settlements and reduce

14 d1srupt1ve,d1sgutes. That 15 not_-- that 15 simply

15 policy rationale. It's not established that Tonger

16 procedures will produce an* successful outcomes.

17 What theg{re also_looking at, or in the

18 1angua%e,of the b1, 1s Tonger conciliation.

19 That'11 increase the current conciliation period

20 from 60 days_to 90 days. Despite what we Said

21 minister could agpoint a special mediator for 21

22 days with a public report 1 no agreement is

23 reached,

the

24 Part 2 15 entitled "Keep Canada Moving." 24 A post-dispute mechanism, so Rarties that

25 Tt changes the transportation and trade rules, 25 experience a stoppage or imposed settlement would be
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1 1nciud1ng port governance, infrastructure 1 reqﬁ1red to participate in efforts to improve their

2 investment, supply chain coordination, and digital

3 trade. mem1s--ywlmw,Iwmtthn%htMS

4 The only thing I can see impacting our members right
5 now, 1 those of,¥ou recall, there was an

b interswitching pilot in the Prairies that is now

7 sunsetted, but they had tried to renew it. Some of
§ the railways, fore1%n railways, had tried to renew
01t. e were actually in agreement with the carriers
10 in this country that we did not want to See these

L1 interswitching. Iimits expanded, but they're talking
12 now_that_that 11 be extended for 48 months, but

13 1t"11 only be_brought hack into force at a time when
14 there 15 a reliable trading relationship with the

15 United States. S0 it's not an immediate threat

16 because I don't see any trade partnership with the
17 United States on the horizon,

1§ AMtthmRututMOthtmﬂw

19 Tmpacts us: chan%e colTective hargaining, dispute
20 resolution, and the parts that change the Canada

21 Labour Code. The government presents these measures
20 as a combined approach to accelerating investment,
23 mproving transportation reliability, and supporting
24 workers. ,

2 So some of the changes that I'11 just

2 labour relations, and that would be mandated to

3 haR?en within six months after the conclusion of a

4 collective agreement,

5 Expedited grievances -- oh, there's one

b th1ng we asked for. The bill says the government

7 would attain authority to establish faster grievance

§ resolution procedures through regu]at1ons. %,

0 yeah, thanks for acknowledging that 1t's a necessary
10 thing. It's going to take you 12 months to ?et this
11 bi11 through and the bugs worked out, probably, and
12 then *ou're going to start drafting a regulation.

13 That'11 take another two years, So there's no

14 expedited process here to get 1t out.

15 Enforcement, and the package also
16 proposes additional mechanisns addressing bargaining
17 compliance and unpaid wages. So they're talking

18 about another administrative monetary pena]tK

19 requlation to apply to Part 1 of the Code, where

20 they would assign administrative monetary penalties
1 for"things Tike bad faith bargaining. Again, that's
22 all donethrough regulation, There's no draft

23 requlation. We're Considering a piece of

24 Tegislation here. The regulations aren't even

25 started to be developed until the TegisTation
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1 passes. S0 there's no promise of that happening

) anytime soon either, ,

3 A few highlights that are going to,

4 directly impact you.™ Section 107, it permits

5 intervention during a Tawful work stoppage after

b considering a special mediator's report based on an
7 actual or potential national interest harm. So all
§ they did 15 justify how they can use 107,

y Successor rights 1s an important thing

10 and T put this up there because 7t doesn't really
11 apply to us much in our federal bargaining units,
12 but 1t would be_nice to have this Tanguage in our
13 provincial challenges as we face this, you know, in
14 Toronto with Alstom and Metrolinx. We're facing

15 this currently n Montreal at Alstom with Exo, and
16 we're facing 1t with Alstom at Transed in Ednonton.
17 But 1t protects bargaining rights through specific
18 contract changes with reEu1atory authorTty to extend
19 that coyerage. S0 1t's kind of automatic successor
20 rights 1f they change the contractor that 1

21 providing the services to a systen,

2 And finally, paid medical leave, So.

23 they've put in there that qualifying collective

24 agreement benefits replace statutory paid medical
25 Teave provisions, and those disputes will then
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1 right to strike. And to ¥ou, our members, our

2 message 15 clear: we will continue bringing your

3 experience forward, defend1nE your rights, and

4 pressing for changes that make a difference on the

5 Job. Your work keeps this_country moving. Your

b Safety matters. Your family time matters. Your

7 voice matters, e will support reforns that 1m3rove

8 your working Tives, and we will defend your ability

0 to negotiate the conditions under which you work.

1 Building Canada strong requires

11 respecting you, the workers who make the strength

12 possible.” Building Canada strong must mean a hetter

%2 future for you, the people doing”the work. Thank

you.

15 --- Applause

16 PRESIDENT BOUCHER: Thank you, Brother

17 Ashley, We'll now take a 15-minute hreak. Please

18 be hack by 10:55. Thank gou.

19 --- Upon recessing at 103

20 --- Upon resuming at 1100

Al PRESIDENT BOUCHER: Okay. We'll call the

20 convention back to order. ,
S0 on the original agenda, I was gomg t0

24 give a presentation on our views on 107 and the

25 importance of fighting that challenge Teading into
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1 automatically proceed exclusively under the
) agreement, meaning go1ng to arbitration instead of
3 be1ng resolved by the Canadian Industrial Relations
4 Board. Now, they haven't said how those -- who will
y make those determinations on whether the eaves
b assigned 1n a collective agreement are equivalent to
7 or better than the statutory requirements under Part
8 3 of the Code. That's something we're going to have
9 to monitor and watch,

So the test for (-39 should be,
11 therefore, whether it helps workers secure workable
12 negotiated agreements, not s1mp1g,whether 1t brings
13 a work_stoppage to an end. The bill missed the
14 mark, Teaving"us with the_following questions: Will
15 menbers have strqn%er ability to negotiate
16 1mRrovements? WiTT grievances be heard sooner?
17 Wi11 safety_concernsreceive effective responses?
18 will the rules help quduce,a sustainable work Tife
19 in the railway? Will it maintain and_grow the
20 enployment opportunities in the workplace? Because
21 right now 1t's not doing that,
2 The TCRC stands together with Teamsters
23 (anada, the Canadian Labour COn%ress, Unifor, and
24 a1l work1n% Canadians in_the defence of fair wages,
25 safe workpTaces, free collective bargaining, and the
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1 the resolution that's going to be presented to you
2 t0 support that and enSure that it 1s carried on no
3 matter who 15 on the Executive Board or in the
4 authorization for it, but I don't feel I have to,
) ~You know, we've had -- we've heard from
b Fr n%o1s Laporte yesterday regarding what he sees as
1 the fear of government_and our lawyers and our
8 challenge that we've already filed. We've hear
O from Mariam regarding the government changes this
10 week and how 1t's going to"affect workers in Canada.
11 we've heard from Ruwan, who just talked about the
12 r1ght to strike and how it's protected under the IC6
13 and UN. We've_heard from Denis ElTickson on where
14 we're at and a]so,1nform1ng *ou that we've had the
15 unions on hoard with our challenge.

We are the Teaders of this challenge. It
17 happened to us first. e filed first with the
18 courts. We reached out to all unions in Canada to
19 support this and, as far as we are concerned, we are
20 the front runners of this. And we're ver* proud of
21 this, and Xou should be proud of it as well. I
20 think we all understand the 1mBortance of it
23 I don't think that anK,ody would d1sagree
24 that we myst fight this. I think we have to 1ght
25 this at all costs, and T helieve that every member
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in Canada of ours, as well as every federal worker
in Canada, helieves that this must be fought and we
have to protect it. S
This Executive Board here initiated it,

We stand by t. We've been paying for it. We've
been finding resources to continue with it, and
We've been sugport1ng it , ,

~But who knows what's going to happen in
9 elections? Who knows what's g01ng to happen four or
10 five years down the road at the next convention?
11 Because this 15 not going to be a one-week f1?ht.
12 It's not going to be a one-year fight, It will end
13 up in the_Supreme Court of Canada.” If we are
14 successful at the first level, *ou know government
15 and companies_ are going to challenge it,” If we Tose
16 at the first Tevel, we're going to challenge it
17 ourselves. And to get to the Supreme Court of
18 Canada, 1t takes years.
19 So there's going to be maybe two, maybe a

1
)
3
4
)
b
/
8

20 third administration of the TCRC, and we want to put (20

21 forward a resolution to ensure that this fight
20 continues. The de]eEates speaking that 1t must
23@Mmm,wdfm%1wyw¢ow%wtmm

24 nitiative and to support this resolution.

2 So with that in mind, I'm going to pass
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advantages through organization, negotiations and
colTective bargaining through legal and economic
means and other Tawful methods. ,

And whereas the Teamsters Canada Rail
Conference mission 15 to safequard, advance and
promote the principle of free collective barga1n1ng,
the rights of railway workers, and the security an
welfare of all the people by political, educational
and other community activity. ,

1 And whereas the Teansters Canada Rail

11 Conference mission 1s to provide financial and moral
12 assistance to other Tabour organizations or other
13 bodies having_purposes_and objectives, in whole or
14 in part, simlar or related to those of this

15 organ1zation. ,

16 And whereas the Teansters Canada Rail

17 Conference mission 15 to protect and preserve the
18 union as an nstitution and to perform its Tegal and
19 contractual obligations.

, And whergas the Minister of Labour

21 interfered with the rights of members working at CN
22 Rail and CPKC in 2024 when they used Canada Lahour
23 Code section 107 to direct the Canadian Industrial
24 Relations Board to end work Stoppages at both

25 compantes.

1
)
3
4
)
b
/
8
g
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1 1t over to Brother Lind to come on u? and 1f the
] Execytive Board can step aside and allow the Bylans
3 Committee to come up because we're going to continue
4 with that afterwards.
) Don't I get any applause for that
b message?
1 --- Applause ,
§ PRESIDENT BOUCHER; I'm going to be able
9 to scroll 1t as he reads it. We're going to put it
10 up on the screens,
11 (an we get 1t up on the screens, please,
12 the resolution?
13 --- RESOLUTION |
14 BROTHER LIND: Hi, thank you. Teamsters
15 Canada Rail Conference resolution Brotegt1ng TCRC
16 members' right to free collective bargaining and a
17 right to strike. ,
18 Whereas the Teamsters Canada Rail
19 Conference mission 1 to engage 1n organizing
20 workers to provide the benefit of unionism to all
21 workers and to protect and preserve the benefits
22 obtained for members of this organization,
23 And whereas the Teansters Canada Rail
24 Conference mission 15 to secure improved wages,
25 hours, working conditions and other economic
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And whereas section 107 of the Canada
2 Labour Code has been used eight different times to
3 end work stopﬁages. ,
4 And whereas the use of section 107 of the

5 Canada Labour Code for work Stoppages violates

b employees’ r1%hts to free collective bar8a1n1ng.

/ And whereas the use of section 107 of the

8 Canada Labour Code for work stoppages violates

0 employees' rights to put economic pressure on

10 companies through the right to strike.

11 And whereas the Use of section 107 of the
12 Canada Labour Code for work Stoppages makes the

13 doctrine of collective bargaining ineffective,

14 And whereas the Teansters Canada Rail

15 Conference has filed court challenges to the use of
16 Canada Labour Code section 107 in the 2024 (N Rail
17 and CPKC round of bar%a1n1ng.

18 And whereas the present federal ,

19 government has commenced the process_for potential
20 Canada Labour Code changes to the collective

2 barga1n1ng sections which may affect emp]ozeesf
20 rights to free collective hargaining and the right
23 10 strike.

24 And whereas any changes to the Canada

25 Labour Code collective bargaining sections may deem




Page 300

1 the present use of section 107 moot.

) Now, therefore, be it resolved that the

3 Teamsters Canada Rail Conference comnits to

4 continuing and ensuring enough funds are in place to
y fight the Canada Labour Codesection 107 court

6 challenge and any Canada Lahour Code changes_ that

7 take away the membership's right to free collective
8 barga1n1ng and the right to strike.

g Thank you.

1 PRESIDENT BOUCHER: Thank you, Brother.

11 Do we have a mover? Mic ome.

12 SISTER LINKLETTER: Veromica Linkletter,

13 D1viston 954, , ,

14 IfM%swmﬂtMsmthm,wd%

15 one of the members of the bargaining committee when

16 these unprecedented actions by the government were
17 taken, T saw firsthand the devastating impact it had
18 on our bargaining power and our ability to achieve
19 the contracts that we should have been"able to

20 achieve, As others have said already at this

21 conference, we're at a crossroads and workers'

20 rights are under attack. We must continue to fight
23 to protect_our right to bargain freely, our

24 fundamental right to strikeand achieve the

25 contracts that we deserve. Therefore, I move to
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1 --- Applause ,

) PRESIDENT BOUCHER: M1C One.

3 BROTHER SAUNDERS: Dustin Saunders,
4 drviston 945, o

) There's a distinct reason that the

b government and the current Eqvernmentfs powerful
7mmwﬁeﬂmMsweﬁMcmgwrm%thUW&
8 The strike 1s the only forum in which Tabour has the
y upger hand. Bureaucratic systems inside of

10 arbitration and the Canada Labour Code are purposely
11 designed to E1ve employers the upper hand. One only
12 needs to Took at our very own bargaining experiences
13 and our experience in front_of the_Labour Board

14 during bargaining. The employer clearly violates

15 the Code early, commun]cat1ng with other members.

16 outside of the,barga1n1ng table. Each time we file
17 a charge that 1s effectively ignored by the Board

18 unti1 1t 1s_considered moot. By the time the Board
19 would even Tisten to our comB1a1nt, 1t 15 decided

20 that since an agreement had been reached, whether
21 through ratification of an agreement or through

20 arbitration, the question of ‘whether the employer

23 violated the Code apparently need not be answered.
24 The Code 1s already tipped n favour of employers.
2 At Renaud-Bray, a Montreal hookstore
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1 accept this resolution, ,
) PRESIDENT BOUCHER: Thank you, Sister.
} N two. o o
4 SISTER MERRIMEN: Ker1 Merrimen, Division
5 660. I'T1 second.
b PRESIDENT BOUCHER: Thank you. We have a
7 mover and a seconder. o
§  Floor s open for discussion and debate.
9 Mic one. o
10 BROTHER CHRISTIE; Alan Christie,
11 Division 796, Edmonton, he/they. Yeah, obv1ous1¥
12 1'm here in support of this. I think everyone else
13 should be. I'm sure everyone else is. Who am I
14 Kidding? ,
15 " But I also do want to point out and
16 mention_that, as de]egates here, 1t 75 incunbent
17 ugon all of us to go back to our menbers and tell
18 then exactly what's go1n% on. Tell them what the
19 government's doing. "Tell them why 1t 15 S0
2 evastat1nE to us-and to all workers in the country.
2l I know they know 1t's not a good thing,
20 hut we really need to explain to them why and what
23 we can do to fight this and what 15 already
24 happening by the executive here. So thank Kou.
2 PRESIDENT BOUCHER: Thank you, Brother.
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1 chain, the union's comﬁ1aint,that the employer used
J scab 1abour to break the strike took five years for
3 the employees to see some justice through
4 bureaucratic means, ,
) Ask yourself if 1t would have taken five
b years for the Board to act if it were the union
7 members who violated the Code. I'm quessing five
§ hours 1s more Tikely. To quote Sun Tzu, "It is
0 better to be a warrior n a garden than a gardener
10 in a war", And this speaks to the_value of
11 maintaining battle readiness. Bill C-39 represents
12 a siege force at the gates of our bargammg rights.

T have full confidence that the TCRC,
14 with all of our resources and under the present
15 leadership, 1is aptly prepared for battle on the
16 bureaucratic front.” But I fear that,h1stor¥ shows
17 that we are naive to believe that this battle can be
18 won on the bureaucratic front alone,

~ What can we do? what does battle

20 readiness mean in this context? Each and every one
21 of us needs to return to our divisions_motivated to
22 forge alliances with other nearby Tocals, support
23 ther strugg]es, learn and understand their issues,
24 and build bridges and forge pathways to solidarity
25 beyond our beloved TCRC,
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1 Tantel] you from experience that we
2 are welcomed by the labour movement. In this fight,

3 the_Tabour movement Tooks to our leadership. As

4 rail workers, we are recognized for our crucial

) economic 1mBortance and, accordingly, we are

b recognized by our unique ﬁos1t1on and our strategic

7 importance as allies 1n the Teaders of Tabour,
Labour peace cannot be Tegislated. It

9 can only be earned by giving workers and our unions
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1 Do we have a seconder? o
) BROTHER CHRISTIE: Hello, ATan Christie,
3 Division 79 Ednonton, he/they. T second the

4 mot1on,

) PRESIDENT BOUCHER: We have a seconder.
b Floor 15 oRen for debate and discussion
7 t0 the motion to t

§ handled yesterday,

Second call. Final call. Closed,

e floor of accepting business as

10 due respect. o 1 Can we put_the question and vote up on

11 I speak in favour of this motion with a 11 the screen, please? , ,

12 caveat. e must be prepared to_do the difficult 12 Sorry; not the question, but the motion.

13 things. If the bureaucratic solution is 13 Motion's on the screen.

14 unsuccessful, we must be readK to take this fight to |14 Put the vote up, please. 1A for, 2

15 the street where labour has the upper hand. 15 against,

16 At the end of the day, we will only Tose 16 Ten (10) seconds, please.

17 our right to strike 1f we let them take it. Thank |17 --- VOTING ,

18 you, 18 PRESIDENT BOUCHER: 154 for, 7 against.

19 --- Applause o 19 Thank you,

2 PRESIDENT BOUCHER: Any other discussion 20 --- CARRIED

21 or debate? , il  PRESIDENT BOUCHER: Thank you for

2 Second call. Final call. It's closed. 2 accept1ng my error. And I do commt going forward,
Can we put the vote up on the screen, 23 we will do 1t properly. ,

24 please? 24 Pass it over to the Bylaws Review

25 Again, remember, 1A for and 28, you're 25 Committee.

1 aga?nst the resolution. A hundred (100) percent 1 --- RESOLUTION ,

2 would be mice, ) BROTHER LAVALLEE: Recommendations.

3 Ten (10) seconds, please. 3 Proposed amendment, Part Bylaws, Division Rules,

4 --- VOTING , 4 Section 2C, page_26.

) PRESIDENT BOUCHER: 160 to 1. I didn't ) Present law reads: ,

6 get my 100, but thank you. That's a high b "C. The President and Vice

7 percentage. Thank you so much. 7 President shall not be elected to

§ --- CARRIED 8 hold the office of the ,

O PRESIDENT BOUCHER: lihere'd my Bylaws g Secretary-Treasurer, local chairman
10 Commttee go? o 1 or member of the local committee of
11 So'I talked to you this morming about an 11 adjustments. The President, Vice
12 error T made *esterday regarding the amendments that |12 President and_ Secretary-Treasurer
13 were on the floor. 1 gave you Some options to 13 will not be eligible to serve as
14 consider. Is there any de]e?ate that has any idea |14 trustees. ,

15 how would_you Tike this handTed? 15 Note: Tt shall be the policy of
~Please come up to the microphone. I 16 the Rail Conference that any Rail

17 recogmize mic one. 17 Conference member dismissed from

18 BROTHER DOYLE: Hello, Sam Doyle, Wiynyard {18 the service of the railway will he

19649, 1'd Tike to put forward a motion to accept all {19 considered in active service as

20 the business that was_taken care of yesterday as it |20 defined in Section 25C, TCRC

21 was and do 1t correctly mov1n% forward. But 2 Division Rules, til1 all the

2 everyth1n? we did yesterday, Tet's not have to go |22 investigations and appeals in this

23 through all that again, please. , 23 case are closed.”

24 PRESIDENT BOUCHER: So we have a motion 24 Recommendations made by the Rail

25 to accept the business as handled yesterday.

25 Conference President:
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1 "C. The President and Vice

) President shall not be elected to
3 hold office of the Secretary, local
4 chairman, or any member of the

) local committee of adéustments.

b President, Vice President

/ Secretary-Treasurer an alternate
$ Secretary-Treasurer will not e

y eligible to serve as trustee.

10 Note: Tt shall be the policy of
11 the Rail Conference that any Rail
12 Conference member dismissed from
13 service of the railway will be

14 considered in active service as
15 defined in Section 25¢, TCRC

16 Division Rules, til1 all the
17 investigations and appeals of his
18 case are closed." ,

19 Purpose of the amendnent, housekeeping,
2 The alternate Secretary-Treasurer 15 the

21 replacement for the Secretary-Treasurer. Like the

20 Vice President, this position must not he a trustee
23 due to the financial oversight of the protections.

24 This reconmendation has the support of the National
25 Executive Board.

1 14, you're for; 28, you're against,

2 --- VOTING

3 Ten seconds, please.

4 154 for, 6 against, carried.

§ === CARRIED |

b BROTHER GEILER: Recommendations,

7 Proposed amendment, Part Division Rules, Section
§ 3(a§, page 27. Present law reads:

y "?)meﬁﬁqﬂjamﬁaﬂ

10 officers of divisions, also

11 delegates_to the Rail Conference,
12 GCA, Tocal committee of

13 adjustments, and delegates to the
14 legisTative board, shall commence
15 at the first reqular neeting in
16 January following the quadrennial
17 election or when duly installed due
18 to a vacancy occurring, and shall
19 end when a successor s duly

2 installed." ,

2 Recommendation made by the Rail

20 Conference president: N

23 "?)meﬁﬁqﬂjamﬁaﬂ

24 officers of divisions shall

2 commence at the first reqular
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1 BK1aw Conmittee recommendations.

) The Bylaw Committee recommends, I S0

3 move, adopting this resolution.

4 PRESIDENT BOUCHER: Thank you,

) Do we have a seconder? Mic tuo,

b SISTER DODD:  Sonja Dodd, Division 295

7 Toronto, I second.

§ PRESIDENT BOUCHER: We have a seconder.

y Floor 15 open for discussion and debate.
1 SISTER DODD: Okay. Sonja Dodd, Division
11 295 Toronto. I just have one clarification, If
12 this 1s actua]]* a situation in division at the
13 moment, what will happen? ,

14 PRESIDENT BOUCHER: The Executive Board

15 that's tak1ng over will have to make that decision
16 on how the* andle that. But nothing comes into

17 force until such time that the IBT President,
18 general president, approves our bylaw changes, which
19 takes some time.

2 SISTER DODD: Okay. Thank you.

)l PRESIDENT BOUCHER: Any further

20 discussion, debate? ,

23 Second chance. Final chance. Seeing
24 none, closed.

2 Put the vote up on the screen, please.

Page 311

meeting 1n_January following the
quadrennial election or when duly
installed due to a vacancy

occurring, and shall end when the

successor 15 duly installed."
, Purpose of amendment; housekeeping. This
715 unnecessary addition as these positions are
§ identified under, "Division Officers". The
0 recomnendation has the support of the National
10 Executive Board. ,
11 Bylaws Committee recommendation: the
12 Bylaws Committee recommends. I so move adopting the
13 resolution,
%é 1 PRESIDENT BOUCHER: We have a seconder?

e L.

16 BROTHER SAUNDERS: Dustin Saunders,
17 Dvision 943, , ,
18 I'mgoing to Start with a point of order
MaMJmtmkmuawmeMmmwon%mMm?m%e
20 motions be at the mic at the time_that the Bylaws
21 Committee makes the motion. It'lT help with the
2 flow and get th1n%s - keep things_moving more
23 quickly. “And while I'm here, I will also second
24 the --
25 --- Laughter

SHOUT- SO0 —
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1 PRESIDENT BOUCHER: Thank you, Brother.

2 Yes. We have a --

3 --- Laughter ,

4 PRESIDENT BOUCHER; Floor is open for

) debate and discussion. Give me time to_gather my
b thoughts here. Second call. Final call. Closed.
/ Can we put the vote up on the screen,

8 please? 14, you're for; 28, you're against - 28,
3 you're against, not 24, 28.

10 --- VOTING

11 Ten seconds, please.

12 100 per cent. We got 1t.

13 --- CARRIED

14 --- Applause.

15 Carried. ,

16 BROTHER GEILER: Recommendations.

17 Proposed amendnent, Part Bylaws Division Rules,
1§ Section 4(b), page 27. Present law reads:
19 (a) No change of place, medium (in

1 the division. Secretary treasurer
] will promptly notify the Rail

3 Conference president of any changes
4 made.

) ExceRt1on: In the event of a.

b re%u ar,meetmg of the division

7 falls within 72 hours of a

$ statutory holiday, that meeting

y may, at the discretion of the

1 division executive hoard, be held
11 within one week at the same place,
12 day of the week, and hour. Any

13 intentions to rely on this

14 exception must be announced at no
15 less than two regular meetings

16 prior." ,

17 Purpose of the amendment: the National

18 Executive Board made the byTaw change_between
19 conventions on December 22, 2020 to allow

2 ﬁerson or y1,eoconferenc1n? day or (20 videgconferenc1ng or a hybrid format of the division
2 our a division meeting will he 21 meeting, These bylaw changes were recommended by
2 made unless so ordered by the 20 the Ra1l Conference_president at the 2022
23 majority of the membership present (23 convention. Not all the amendnents that were
2 at two consecutive regular meetings |24 necessary to ensure the clear, Broper ap?11cat1on of
2 of the division. The secretary 25 the bylaw change were accepted by the delegates to
treasurer will promptly notify the | 1 be permanently included in the division rules.
Rail Conference president of the ) The National Executive Board made the

!

3 changes made.

. ExceRt1on: In the event of a.

) re%u ar,meetmg of the division

b falls within_72 hours of a

/ statutory holiday, the meeting may,
§ at the discretion of the diviSion

9 executive board, be held within one
1 week at the same place, day of the
11 week, and hour. Any intentions to

12 rely on this exception must be

13 announced at no Tess than two

14 reqular meetings prior,"

15 Reconmendation made by the Rail

16 Conference president: ,

| "(b) No change of place, medium

18 (person and/or v1deoconferenc1ng as
19 outlined under the TCRC decorun”for
2 monthly meetings, including the use
21 of videoconference policy), day or
2 hour the division meeting will be
23 made unless so ordered by the

24 majority of the members present at

5 tho successive reqular meetings of

3 b51aw changes in between conventions on October 25th,
42023, regarding the a8511cat1on of videoconferencing
) changes made at the 2022 convention to address the

b out]ined changes, as this caused significant

7 confusion related to the apE11gat1on. The bylaw

§ changes are necessarg,tq make 1t clear that

9 divisions have the ability to have a hybrid format
10 for the division meeting.” This ability is presently
11 being utilized at numerous divisions. ~This

12 recomendation has the support of the National

13 Executive Board. , ,

14 The Bylaws Committee recommendation. The
B%mmmwmmlwmmw

16 this resolution. ,

17 PRESIDENT BOUCHER: Thank you. Mic 1.

1§ BROTHER MOLENKAVWP: Josh MoTenkamp,

19 Division 910, I definitely second this.

2 PRESIDENT BOUCHER:™ Thank you. We have

21 moved -- it's moved and seconded. _Floor 1 open for
20 discussion and debate, Second call. Final call.

23 Closed. Vote up on the screen, please. 14 for, 28
24 against,

25 --- VOTING
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1 Ten seconds, please.
) 158 for, 2 against. Carried.
3 === CARRIED |
4 BROTHER GEILER: Recommendations,
5 proposed amendment, Part Division Rules, Section
b 4(d§, page 27, Present Taw reads: ,
| "(d) Three members shall constitute
§ awwwtowa%bmm%smu
y may legally come before the
1 division.”
11 Recommendation by the Rail Conference

12 president: includi

14 division officers, shall constitute
15 awwwtowa%bmm%smu

16 may legally come before the

17 division."

18 Purpose of the amendnent: there has heen

19 confusion n_some divisions as to whether division
20 officers apply to the three-member rule, The

21 interpretation and correct application is that

22 diviston officers also are reqular members of the

23 division and, as such, that would be included 1n the
24 three-member rule. This recommendation has the

25 support of the National Executive Board,
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1 --- Laughter
) PRESIDENT BOUCHER: ISahotdoga
3 sandwich? That 1s the toughest question of this
4 convention, There's no wrong answer. It's for
) attendance. Delegate mic 1. ATl r1%htl We have a
6 couple more stragglers come in, We'll just wait.

7 50 again, the atfendance question 1s: IS a hot dog a
8 sandiich?

0 --- Laughter

10 PRESIDENT BOUCHER: We']] have to put -

11 have a division put a submission to add 1t as bylaws
12 next convention. Okay, 10 seconds, please.
13 --- Lau?hter

14 --- AppTause
15 PRESIDENT BOUCHER: That was a close one,
16 Okay, I have one announcement from the

17 Women's Caucus table. Stop by the Women's Caucus

18 table and 111 out their convention survey to he

19 entered to win a prize. Must be a mystery Rr1ze.
SISTER LINKLETTER: It's on the table.

21 PRESIDENT BOUCHER: It's on the table.

20 A1 right, gett1n% back to the agenda for our next

23 quest Speaker with Jesse Taylor Trom_the BRCF.

- Brother Taylor be%an his railroad career

25 1n 1995 at South Pekin, ITTinois, as a brakeman
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1 Bylaws Committee recommendation: the

2 Bylaws Committee recommends. I so move adopting the
3 resolution. ,

4 PRESIDENT BOUCHER: Thank.you.. Mic 1.
SISTER LINKLETTER: Veronica Linkletter,

6 Division 954, T second the resolution,

/  PRESIDENT BOUCHER; We have a Seconder.

8 Floor 15 open for discussion and debate. Second

9 call, Final call. Closed. Can we put the vote up
10 on the screen, please?

11 --- VOTING

12 Ten seconds, please.

13 156 for, 5 against, carried. Thank you.
14 -=- CARRIED

15 We will now break for Tunch. Be back to

%9 ?e ready to go sharp for 13:00, 13 o'clock Western
ine.

18 --- Upon recessing at 1129

19 --- Upon resuming at 1300 , ,

2 PRESIDENT BOUCHER: Does 1t Took Tike

21 everybody's in? Good to go? Yes, low! We're

20 getting good at this. We're on time. Except for
23 Some people.

24 Al right, can we put the attendance

25 question up on the screen, please?
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1 conductor for the Chicago and North Western Railway.

Z%MHmewﬁw,MW&aSQMdmCMQw,

3 where he worked in passenger and freight service.

4 He entereg eng1ne service in January of 199, And

5 as a result_of the merger between CNW and Union

6 Pacific Railway, he transferred to St. Louis Tater

7 that year. N ,

| Brother Taylor joined the BRCF_in 199,

0 He has served the membership in several capacities
10 since joining the BRCF board of directors in 2002.
11 He was elected by the membership_to the position of
12 director, assistant international Secretary
13 treasurer, nternational Secretary treasurer,

14 assistant international president and international
15 president, which s the office he is currently

16 serving today. ,

17 Prior to hiring on the railroad, he
18 served six years in the United States Navy as a fire
19 controlman n the advanced electronics field. He
20 had the honour of serving on the aircraft carrier
21 USS Ranger CV-61, homeported in San Diego,

22 California, and the Aegis cruiser USS Vickshurg

23 (G-69, homeported in Mayport, Florida.

24 Please give us a warm welcome for a
25 great, great friend of ours and every railroader in
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1 Canada, U.S., Jesse Taylor.
2 --- Applause
3 BROTHER TAYLOR: Wow! I'm ready to get
4 emotional already. I wasn't expecting that, hut
5 thank you. ,
b Great question on the hoard, and I would
7 say a hot dog 15 not a sandwich, but that's me.
§ --- Lau?hter
9 --- Applause ,
10 BROTHER TAYLOR: So I'm glad to be with

11 the majority. Brother Boucher, officers of the
12 Teansters Canada Rail Conference, distinguished
13 quests and the de]e%ates assenbled here today, good
14 3fternoon. 0n behalf of the Brotherhood"s Relief
15 and Compensation Fund, thank you for the invitation
16 and the opportunity to address this convention. It
17 15 an honour to be with the men and women who carry
18 the responsibility of representing railroad workers
19 across Canada. ,

0 The TCRC and the BRCF are independent

21 organizations, but our missions meet at a very

20 mportant point. The TCRC protects members in the
23 workplace through representation, collective

24 hargaining and the enforcenent of agreements. The
25 BRCF provides income protection when a member 1s

1 America, , ,

2 __Twill provide you with a few nunbers

3 that 11lustrate how aggressive the carriers have

4 become. For each dues dollar received by BRCF,

) benefits are being paid for the following Class I

b railroads. CN Camada, 30 cents. That 1S the Towest
7 by quite some. CN U.S., $1.10. CPKC Canada, $1.67.
8 CPKC U.S., $1.71. BNSF, §1.15, (CSX, §1.09. KCS,
13 %%.%g. Norfolk Southern, $1.06. Unton Pacific,
11 So that kind of tells you uhere the

12 industry 15 at when it comes t0 d1sc1ﬁ11ne. And I
13 would say this: if you're a CPKC brother or sister
14 here 1n attendance, for the balance of this week,

15 you should be buying our N brothers and sisters

16 drinks, right?

17 --- Lau?hter
1§ --- Applause
19 BROTHER TAYLOR: I,mean,,thez're QH]K at
20 30 cents, right? Now, having said that, it hasn't
21 been Tong ago that CN was the $1.60, $1.70 era when
22 Hunter Harrison was at CN, and those at (P know that
23 the discipline at CP was almost non-existent. But
24 obvious]y, once Hunter switched over to (P, you

25 know, that discipline has followed, and
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1 held out of service for disciplinary reasons.
) That partnership matters because a

3 suspension or_dismissal 1s never only a workplace
4 event. It follows the member home. ~Mortgage
) pa*ments, groceries, utilities, and family
6 obligations do not Stop when a pay cheque stops. In
7 that moment, a member needs strong_representation,
§ But the fam11K also needs financial stab111t¥. This
015 the role that the BRCF was created to fill,

BRCF has served railroaders since 1912,
11 We are a fraternal organization led by railroaders
12 who understand railroad discipline firsthand. Qur
13 officers and_directors have spent their careers
14 answer1ng calls at all hours of the day and working
15 under arduous conditions and operating rules. That
16 experience shapes how we_serve our members. Qur.
17 focus 1s service over sales, and our responsibility
18 begins, not ends, when a menber s held out of
19 service. , N
20 Carrier operational demands, efficiency
21 initiatives, and railroad -- lost my place_-- and
22 rapid advances in technology continue to place
23 ﬁressure on railroad workers. This added pressure
24 nas also been met with carriers assessing aggressive
25 discipline across the industry and throughout North
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1 unfortunate]* 1t's been there for about 10 years

2 now. Typica ly, the d1sc1B11ne 15 -- you know, 1t
3 kind of qoes UE and down, but for some” reason, you
4 know, CP, you know, 1s still staying prett* - which
) va1ous1g, as,¥ou quys know, s Keith Creel, who 1
b just as bad, 1T not worse, than Hunter Harrison, in
7myopwmon.

§ So Canadian railroaders are central to

0 the strength of the BRCF. Today, nearly 6,000

10 Canadian railroaders part1c1Rate in the fund, a 50
11 per cent increase since the last convention,

12 --- Applause ,

13 BROTHER TAYLOR: Thank you. That 1is not

14 3 smal] Rart of our organization, It is an

15 essential part of who e are. We value the trust
16 that the Canadian members place in the fund, and we
17 remain committed to earning *our trust,

18 Over the past several years, the BRCF has
19 worked to return more value to the membership. In
20 2022, we enhanced protection to provide 365 days_of
21 benefit coverage for new members at no additional
22 cost. In 2023, we reduced dues by 15 per cent,

23 Effective June Ist, 2025, we increased the daily

24 benefit Tevel to §300 a daz. We also increased the
25 referral reward fee to §300 for each approved
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1 referral because our strongest advocates have always
2 been the members who know the value of the fund

3 firsthand, , ,

4 I'n especially proud of a resolution

5 adopted 1n 2024, Should dues revenue exceed

b benefits paid at the end of a fiscal year, those

7 excess dues are refunded to the membership. The

§ principle 15 simple.

0 --- Applause o

1 Thank you. The principle is simple. The

11 fund be]ongs £0 its membership, and its financial

12 strength should benefit that membership, e

13 refunded ap?rox1mate16 §3.6 miTTion in 2024, and

14 approximately §721,000 1n 2025, Obviously, based on
15 sone of the discipline nunbers T provided, T don't
16 think there's go1ng to be a dues refund in fiscal

17 year 2026, and probably not 2027.

1§ Ve have also improved the t1m1ng of
19 benefit payments. Held out of service benefits are
20 now paid weekly, giving members more Rred1ctab1e
21 household cash” Flow while they are held out of
20 service. We continue to ask, how can we serve
23 menbers more effectively when they need us most?
24 These improvements rest on careful
25 financial management. We've built strong reserves
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1 don't Tike to take praise. Sometimes you tell me,
) "Please stop saying what you say. You don't need

3 t0. It's not necessary,’ But 1t is. And I think
4 gveryone n this room will agree with me that you

y are mportant.

6 --- Applause ,

I It's not easy to_follow a previous

§ international president 1ike Mark Robb. You worked
9 under him for a long time, and then when you took
10 over, you were your own man, and you took this

11 organization in one direction. And I think that

12 everybody 1n this room will agree that it's the

13 right direction, a great direction, and we really
14 appreciate everything that you have done and that
15 you do and you will Continue to do. And thank you
16 50 much,

17 --- Applause

18 As Kou can tell, that Brother Jesse wears
19 everything he does right here on his shoulder.

~_ Qur next quest speaker got involved n

21 his Tocal affairs in the union n 1984 in Saskatoon
22 as a vice Tocal chair. The fight was over cabooses
23 that was %ust beginning to develop, and we're
24 talking about_when they want to remove cabooses.
25 Became a Tocal chairman in 1988 in Saskatoon.
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1 and management of the fund for the long term. e
2 have an obligation to he there for today's members
3 and for the_railroaders who will need us tomorrow.
4 To every delegate here, T ask you to help your
5 members make an informed decision about income
b protection hefore an incident occurs. Too often, a
7 railroader first considers income protection after
8 being taken out of service.
~ T also want to speak about the North

10 American Railway Foundation. The BRCF estahlished
11 NARF in 1996, Since then, NARF has ?rov1ded more
12 than $30 million in support to rail labour.
13 --- Applause ,
14 Including computer equipment and
15 continued investment 1n TCRC education and training.
16 We are proud to support the peoR1e Who prepare union
17 representatives to meet the challenges of an
18 evolving railroad industry.

In closing, thank you for the work that
20 you do for railroaders and thejr families. The TCRC
21 15 a great union, and the people of Canada have
22 welcomed us warmly. It 1s an honour to stand with
23 you today. Thank you,
24 --- Applause
25 PRESIDENT BOUCHER: Jesse, I know you
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1 Formed part of the General Committee Executive Board
21n 1994 for that GCA, hecame a full-time Vice
431(23882“] Chair in 1999, and a General Chairman in
) And in 2006, the very first convention,
b and fo]10w1n? into a first membership vote, was the
7 very first elected Vice President of this
§ organization by a membersh1ﬁ vote. Was the first
9 one, obviously, following that, got re-elected as
10 Vice President, and then next GC term by the
11 membership as well became President of this
12 orgamzation. ,

If you don't know who he 1s, you should

14 know who he'1s. He continued after retiring. He
15 now with Teamsters Canada, still f1%ht1n?,for ,
16 members at Teamsters Canada and still believes in
17 what we do in the rail, and he's always there for
18 us. Give a warm welcome to Doug Finnson,
19 VICE-PRESIDENT FINNSON:™ Good afternoon,
20 ever*one. Thank you, Paul, for the introduction. I
21 really appreciate that.
2 It's an absolute pleasure to be here
23 today. A Tot of old faces I haven't seen for a few
24 years, but more importantly, a lot of new faces.
25 T've had a chance to talk to some of you this week.

S
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I'mg1mpressed. You %uys are up to speed on the
15sues. You're knowledgeable. You're able to speak
to

,h,mdlmmkmutthw%muismutm
rail conference has matured well beyond the first
few years. ,
~ And 1t's not that our membership or
7 officers were immature at the time. They just
8 weren't used to working together. And 1t took us a
0 few years and a few terms to get it r1?ht. I think
10 you Euys have_got 1t right, and the delegates, I
11 thin Xw reflect the membership, and I_congratulate
12 yourselves. You quys are united and solid.” You
13 make good decisions. You debate the issues well,
14 and you provide the guidance to your executive board
15 that they need, ,
16 And T know when they walk away from this
17 convention, they'Tl be confident that they have your
%g %Hpgort. So congratulations to each of you for

at.
0 There 15 one person I want to speak out
2l esReg1a11y and congratulate, and that's Brother
20 Halle. He's been on the executive board a Tong
23 time, and we worked together for, I think, three
24 terms. T was a]waKs mpressed, a]wa*s Tmpressed
25 with him, because he came from a railroad family,

1
)
3
4
)
b
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the Teansters and solidifying our membership base so
we weren't divided anymore. “Now we finally got it
right, and 1t's just amazing. ,

But aanay back_to Brother Halle, I

want to thank in for al] the terms that he served
on the executive hoard with us. He was a constant
reminder of membership rights.

--- Applause

9 He openly spoke of the members. We would

10 discuss 1ssues and debate things, and he was_always
11 abTe to bring 1t down to the membersh1ﬁ,1eve1 and

12 what's 1t Took Tike to the members. which 1s

13 mportant because, you know, as good a person as you
14 might think you are, 1f you're not grounded, you Can
15 sometimes lose sight of what the membership sees.

16 And he was one of the quys that kept_us grounded,
17 and T want to thank him and congratu]ate him on his

1
)
3
4
)
b
/
8

18 time on the executive board. Thanks.
19 --- Applause
2 I don't have a ot more to say. I'l]

21 just remind you of the obvious. You've got a great
20 executive board here. Paul's a solid Teader. "You
23 have S0 many successes, and your training programs
24 have improved o much. You quys have no reason to
25 doubt anything. I mean, you quys are on a solid
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1 His dad was original president, Tongtime union

) representative Tn the BLE, and I think was probably
3 one of the founding principal officers who started
4 the whole Teansters merEer movenent. .

) And Tooking back, what a great decision.

b What an absolute monumental decision. Not that I

7 have anything against our old craft unions. I don't
§ have anything except, ever since we've heen involved
0 with the Teansters, we've been on an improvenent

1 tra%ectory. Things have Eotten a little bit better,
111 think, T see. Idon't know 1 you see the same

12 way, but I certainly do. ,

13 And I think the executive board you have

14 now 15 a reflection of that maturing and that

15 success. And the fact that you have assistance from
16 our American Brothers and SiSters, you know, NARF
17 and the financing for training and all that, that's
18 just a bonus. I'mean, it's Tike you won the Tottery
19 when you have friends with money, and they're

20 willing to support you and provide you with the

21 education that you actually need. I mean, isn't

20 that a novel idea among unons?

B And yet, for decades, under our old craft

24 unions, we didn’t, we weren't able to do that. It
25 took Teaving our craft unions and getting into with
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1 move forward. o
! Training, training, skill development,
3 don't ever Tet that go, That s the foundation of a
4 soT1d union, Being able_to phome up your
) representative, especially your national president,
6 and be able to speak with him about an issue in an
7 informed basis, don't ever let that go. That is So
§ important. Keep your national officers grounded.
0 Stay n your training programs. Make yourselves
10 better. Do better. “And expand the membership.
11 So anyways, I don't have much more to
12 say. T know that you fill a big, big part of
13 Teansters Canada. You might not recognize it, but
14 the rail conference 15 a growing factor in Teamsters
15 Canada. At first, we were_the new kids on the
16 block, I think, for a couple of years. But Paul's
17 reRresentat1on,w1th -- he's got a very good
18 relationship with the seniorofficers and executive
19 board members of Teamsters Canada.
2 You guys are solid. A1l you got to go
21 out there and go win a good contract, do the job, do
20 1t right, and ever* four years elect one of your
23 own. “And congratulations to everyhody. I
%é aﬁprﬁc1ate seeing you and keep working hard.

Thanks.
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---gApp1ause
PRESIDENT BOUCHER: Thank you, Brother

Jean-Michel and I -- I'11 tell a little

1

I

3 F1nnson,
;

story here. He's recognizing Jean-Michel, and we
6 will tomorrow as well.” lihen we were first on the
7 board, 1t was when Brother Finnson first became
§ President, and we're quite honest about 1t. We were
0 Rex Beatty supporters, Jean-Michel and I, and
10 everybody else wasn't. ,
11 And 1t was ver¥,d1ff1cu1t the first
12 couple of weeks. The Tirst meeting was verK
13 difficult, but I had to_give credit to Brother
14 Finnson. He very quickly changed that and made both

15 Jean-Michel very welcomed and part of the board, and |15

16 we worked ver¥ well together for the next two or

17 three terms after that. So I'm very thankful for

18 that, Doug. Thank you.

19 --- Applause ,

2 So I'1T ask the executive board to remove

21 themselves from the podium and bring up the bylaws

20 committee, please. And we'll get back to the

23 mundane stuff. Not as_interesting as EOOd speakers,

%é%%ﬁtmmhszUH1WWMMWw that we have
0 do.

| that,

) Okay, I pass it off to the co-chairs.

3 BROTHER LAVALLEE: Recommendations,

4 proposed amendment, Part Bylaws, Division Rules,

5 Section 78, page 8. Present law reads:

b "b) A member who is eligible may be
/ nominated though absent [of%...the
$ meeting; but such nominee shall be
y notified within five (5) days of
1 such noination, giving him an

11 OEportun1ty to withdraw his name
12 should he desire to do_so."

13 Recommendation made by the Rail

14 Conference President: o
"b) A menber who 15 eligible maK be
:

16 nominated though absence from t

17 meeting, but such nominee shall be
18 notified within five (5) days of

19 such nomination, who must accept or
2 decline the nomnation in writing."
2 (As read)

2 Purpose of the amendment, the TCRC

23 nomination process has eligible menbers who are
24 nominated automatically in"line for election unless

25 they decline the nomination. This process can have
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T kind of reflected -- while we're
2 waiting, I kind of reflected what I said yesterday
3 when I"1ntroduced the bylaws committee. And I
4 focused on Tegislative, on who was representing
% 1ﬁg1s1at1ve. And T mentioned just carriers after
that.
/ And so, the process for selecting the
§ bylaws review committee is done bK the executive
9 board. And what we do 15 we reach out to the senior
10 officers and ask for any suggest1ons., e reach out
11 to some divisions. We reach out to divisions. They
12 don't usually respond. That's okay.
But the executive board chooses by a vote
14 on who they want to be part of the bylaws review
15 committee. And this time we made the decision that
16 we wanted specific type of reRresentat1on. g
17 wanted protective, we wanted legislative, and we
18 wanted rank and f1le. Also wanted a division
19 president. o ,
2 Unfortunately, the division president
21 that was selected was unable to commit to being part
22 of the bylaws conmittee. But what we did is have
23 protective, legislative. And the rank and file
24 menber 15 Kelly Graham, right? So we do have rank
25 and ile on here as wel, S0 just so you're aware of
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1 the members placed on a ballot who do not want to be
2 up for election based on not declining. The

3 potential creates an unnecessary burden financially
4 and otherwise on the division.

By having nominges either accept or

b decline, 1t ensures members who are on the ballot or
7 acclaimed want to be in the position that they've

8 been nominated for,

y This recomnendation has the support of
10 the National Executive Board. ,
11 The Bylaws Committee recommendation, the
12 BK]aws Conmittee recommends, Tets so move adopting
13 this resolution. ,
14 PRESIDENT BOUCHER: Thank you. Mic 17
15 BROTHER MOLENKAWP: Josh MoTenkamp,
16 Division 910. I second.
17  PRESIDENT BOUCHER; We have a Seconder.
18 Floor 15 open for discussion and debate.

Mic one. o
2 BROTHER CARLSON; Shane Carlson, Division

21 583. 1 could be the only one, but I fee] Iike the
22 language in this is anbiguous, and I feel like the
23 1anguage we're adopting 1 amb1guous as well, 1n the
24 fact that what happens if they don't accept or

25 withdraw 1n writing?
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1 PRESIDENT BOUCHER: If they don't accept

2 or withdraw, then the not accepting is classified as
3 not accepting. , ,

4 The problen that we're having now, if I

5 may explain, s that 1t only says that you've got to
6 decline it, And if you don't decline, you're

7 automatically put on a ballot. And then you have

8 people, after maKbe being elected, sitting there

y re$1gn1n% from the position or whatever may happen,
10 which delays another election. If 1t goes to

11 paper ballot, it's more cost on the divisions.

12 So the intent of 1t 15 to Sit there and

13 have a person_make a decision so 1t's on record, I
14 accept or decline, And if they don't accept, it's
15 an automatic declination, but 1t's trying to get on
16 the record which way they want to go.

17 BROTHER CARLSON: Okay. Iget the

18 intent, and I think the intent 15 proper. I just

19 think the way 1t reads, that we include that they

20 nust accept or decline leaves ambiquous what happens
21 if they don't.

2 PRESIDENT BOUCHER: 0ka¥.
23 BROTHER CARLSON: I could be wron%, and
24 T'11 et my brother here speak, but I would vote
25 that we amend the --
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1 PRESIDENT BOUCHER: I'n sorry, can we
ZWmuEmemcmwewsmwupmwtm

3 mcropnone? ,

4 BROTHER YANCHUK: T think the_amendnent

5 should include hoth accepting and declining. Right
6 now, 1t doesn't,

/ PRESIDENT BOUCHER: oka¥, s for our

§ purposes, can you be a Tittle clearer? Are you

0 saying the Tanguage they want to amend it to in

10 totality, but also include both accept or decline?

11 BROTHER YANCHUK: That's correct.

12 PRESIDENT BOUCHER: Okay. So are you
13 putting a motion to amend the amendnent?

14 BROTHER YANCHUK: Yeah, I'd Tike to

15 forward a motion to_amend the amendment to include
16 both accept and decline in the language.
17 PRESIDENT BOUCHER: Okay, you'll have_to
18 read how you want 1t to actually read. You'll have
19 to say exactly how you want 1t to read, brother.

0 BROTHER YANCHUK: Yeah, ' Just write
211t down, and then I'11 read it.

2 PRESIDENT BOUCHER: Okay, we'll stand by.
23 So the process here now 15 that we have a

24 motion to amend the amendment. If there is a
25 seconder, we'11 have discussion and debate on the
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1 PRESIDENT BOUCHER: So you want to do an
) amendment? ,
3 BROTHER CARLSON: I'lT Tet him speak

4 first, Magbe I'm missing something, but otherwise I
5 will probably be amending it.

b PRESIDENT BOUCHER: M1C one,

/ BROTHER MADEY: It's too tall for me.

§ Shawn Madey, Division 728. I would Tike to make an
0 amendment to this. Can we amend 1t to Say, must

10 accept the application -- or sorry, must accept the
11 nomination in writing. Failure to do so after five
12 days 1s an automatic declination,

13 ° PRESIDENT BOUCHER: Okay. We have a .
14 motion to amend. Do we have a seconder? And I will
%5 do 1t properly this time,

MiC one.
17 BROTHER CARLSON: Shane Carlson, 583, and
18 T second that motion.
19 PRESIDENT BOUCHER: Okay. We have a

20 motion to amend, and we have a seconder. Floor 1s
21 open for discussion, debate on amending only.

Mic two.
23 BROTHER YANCHUK: Matthew Yanchuk,
24 Division 76. I think the amendment should include
25 accepting and declining. Currently it doesn't.
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1 motion to anend the amendnent,  If that passes, then
] that becones the notion, and then the vote would he
3 on the motion. If that fails, then we go back to

4 the amendment.

) Sorry, mc 1.

b BROTHER DOYLE: Sam DOK]G, 649, Just

7 maybe to cut through some of this, if the original

§ brother that put the first amendnent, does he have

9 an opportunity to revise it?

10 PRESIDENT BOUCHER: No, 1t's already o

11 the floor. ,

12 BROTHER DOYLE: But it was seconded,

13 wasn't 1t? Was 1t seconded?

14 PRESIDENT BOUCHER: It was seconded,

15 yeah.

16 BROTHER DOYLE: Yeaht oka¥. .

17 I think, okaK, then just for the Ro1nt of

18 information, maybe then just to keep the language as

19 the committee has put forward, and then add the

20 sentence, "Failure to do so will result in
21 declination.” But if that's going to cause a third
20 thing, then just forget I even cae up here.

23 --- Laughter

24 PRESIDENT BOUCHER: Okay, S0 I've been

25 asked from the back -- sorry, I didn't hear that
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1 Tast Eart,you said, so 1f you can hold that thought.
2 T've had 1t from the past that if you're going to

3 request an amendnent, to have it written out and

4 speak a Tittle slower about when you're reading that
5 proposed amendment so they can get 1t correctly.

b okay, hold on, mic 2. ,

/ So can you finish what you're saying,

§ please, mic 17 , ,

y ~ BROTHER DOYLE: T just was suggesting,

10 but without trying to make another, a third =

11 amendment, that to keeR the -- Tike, if the or1%1na1
12 amendment could keep the committee's 1anguage that
13 they've suggested and then add Brother Yanchuk's

14 sentence after that, of failure to do so will result
15 in automatic declination, But then that keeps the
16 accepting and the declining Tanguage in there. It
17 can't get any clearer than"that. I know it sounds
18 super Confusing now,

19 PRESIDENT BOUCHER; No, I follow you.
) BROTHER DOYLE: Okay.
il PRESIDENT BOUCHER: It's still his

20 amendment to the amendment, so -- ,

BROTHER DOYLE: And he cannot change it
24 at all because 1t's already been seconded -- the
25 original.
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1 MS. THIVERGE: Do you have that 1in

2 writing? ,
PRESIDENT BOUCHER; (Can you br1n? that to
the back so they can get 1t correctly, please?

In the meantime, everyhody's heard it.
90 we have a seconder to amend the amendment? Mic

3
.
)
)
§ BROTHER PRATT: Chris Pratt, Division
9319, 1'11 second.

1 PRESIDENT BOUCHER: S0 we have a seconder
11 for the amendment to the amendment.

12 The floor 15 now open for discussion on

13 the amendment to the amendment. Mic 2,

14 BROTHER FRIDAY: Carl Friday, 760 -- or

15 sorry, 660, Toronto. Just have a concern ahout the

16 way 1t was worded. 1It's failure to do so, hut

17 fallure to do what? That's my question,

18 PRESIDENT BOUCHER: You must be from 660.

19 BROTHER FRIDAY: Yes, sir. .

2 PRESIDENT BOUCHER: So, Brother Friday,

21 are you -- I don't want to Say the words.

20 BROTHER FRIDAY: I'm just seeking

23 clarification on failure to do what.

W PRESIDENT BOUCHER: I know. No, no,

25 it's -- it's, ook, you're going to have to fail the
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1 PRESIDENT BOUCHER; The original one

2 can't be changed. It's already heen seconded, and
3 we're nto the amendment of the amendnent.

4 BROTHER DOYLE: Okay.

5 PRESIDENT BOUCHER: The only way to

b change 1t 15 to fail it.

1 BROTHER DOYLE: Yeah, hut that takes even
§ Tonger then,

9 PRES%DENT BOUCHER: Exact]y.
MicC L.
11 BROTHER YANCHUK: Matthew Yanchuk,
12 Division 76. I think I got 1t here. So --
13 PRESIDENT BOUCHER: Sorry, and sEeak
%é s}ow]y 50 they can get 1t correct1y in the back,
please, .
16 BROTHER YANCHUK: I'd 1ike to make a

17 motion to anend the amendnent. To write in.
A member who 15 eligible may be

19 nominated though absent from the
2 meeting; but such nominee shall be
21 notified within five days of such
2 nomination, who must accept or

23 decline the nomination in writing.
24 Failure to do so will count as a
5 declination."
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1 amendment to the amendment if you want to do another
2 amendment. Boy, did I ever create a shit here

3 problem.

4 Wic 2, sorry. ,

) SISTER DODD: That's okay. Little

6 people. I have a question, Can we amend the
7 amendnent to the amendment?
§ PRESIDENT BOUCHER: No.

0 SISTER DODD: Or 15 that -- so this has
10 to fail first? , ,

11 PRESIDENT BOUCHER: This has to fail,
12 SISTER DODD: Okay, thank you.

13 PRESIDENT BOUCHER: Mic 1.

14 BROTHER ROUSSEAU: Jason Rousseau, 339,

15 1'd just Tike to c]arifg the grammar. I believe
16 failure to do so would be thenext sentence, not a
17 run-on sentence.

18 PRESIDENT BOUCHER; I'm not sure I

19 understand your problem with the grammar.

2 BROTHER ROUSSEAU: It should be a period
21 after writing and then a capital failure.

2 PRESIDENT BOUCHER: I'm sorry, can you

23 speak up, please?

24 BROTHER ROUSSEAU:  Sorry. It should be a

25 period after writing and then capital F in failure,
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1 as done. Thank you.

2 PRESIDENT BOUCHER: ~ Okay.

} sorry, mic 1. o

4 BROTHER JONES: Robert Jones, Division

5 821, Kamloops. The next groposa] kind of speaks to
b this already, does it not? ,

/  PRESIDENT BOUCHER: I'm sorry, like I

§ got chirping in my ear here. S0 ..."

y BROTHER JONES: So the next Rroposed

10 change actually speaks to this, I believe. The next
11 bylaw change Broposa] actually speaks to this

12 s1tuation, T nelieve, ,

13 PRESIDENT BOUCHER: Bylaws Committee? I

14 don't have it in front of me, s0I--

19 BROTHER JONES: Yeah, no, that's fine.

16 Just one sec.

17 --- Discussion off record ,

18 PRESIDENT BOUCHER: If we're Jooking at

19 the same, brother at mic 1, if we're Tooking at the
20 same one, they both say the same thing.

i BROTHER JONES: Yeah,

) PRESIDENT BOUCHER: But it's stil] the

23 same question that was_put in the original |
24 amendment. S0 1t st says must accept or decline.
25 And the question was, what happens if they don't
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1 then.

) PRESIDENT BOUCHER: And that 1S why we're
3 gm ng to have a resolution ahout doing an overhaul
4 here, so. ,

) SISTER DODD: Anyway, that's all I just

b wanted to add. Thank you. ,

T PRESIDENT BOUCHER; Sorry, sister, but I
8wﬂ--FmUFWtOMfmwhwa

9 T think, personally, I think that, as

10 president, we're reading too much into the really
11 fine detarls here. It 75 what it is.

12 The motion to amend the amendment 1s

13 stating: S

14 "A menber who 15 eligibTe may be
15 nominated though absent from the
16 meeting; but such nominee shall be
17 notified within five days of

18 nomination, who must accept or

19 decline the nomination in writing.
2 Falure to do so will count as a
2 declination."

21 It's clear. It's to the point, if that's
23 what you want, ,

24 BROTHER DOYLE: (0ff microphone)

25 PRESIDENT BOUCHER: You have t0 o to the
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1 respond? S0 1t still has the same problem,
2 BROTHER JONES: Okay. .

PRESIDENT BOUCHER: ~And we're going to
have the same amendment to the amendment to the next
one as well. Or amendment. Right,
~ Floor s stilT open for debate and
discussion on the amendment to the amendment. Yes.
§ Actually, this -- I'm so confused now. Did we have
0 a seconder? Yes. Okay, thank you. I am accurate
10 on that. Second call.” Final call -- closed!
11 e 2. , o
12 SISTER DODD:  Sonja Dodd, Division 295,
13 Toronto. Just before 1t goes to any vote or
14 anything, T just want to mention that the language
15 that 1s_used, that is_added, just doesn't sound
16 extrenely professional, and I"feel Tike there's a
17 better way that it could be worded, something for
18 people to consider. VYeah, it doesn't sound good at
19 all, But I understand the point.
2 PRESIDENT BOUCHER: Have you read the
21 bylaws? ,
2 SISTER DODD: There's spelly
23 PRESIDENT BOUCHER: A lot of
24 sound good.
2 SISTER DODD: Paul, you make me teach

3
4
)
b
/

ng mistakes.
1t does not
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1 mc to say 1t. Mic 1,
) BROTHER DOYLE: Sam Doyle, 649. Call the
3 question, please.
4 PRESIDENT BOUCHER: Thank you,
) All r1?ht. We are voting on whether to
6 accept the ability to amend the amendment. Put it
7 up on the screen, please. ,
§ Ten seconds, please. You haven't ?ut,1t

0 up yet? See, I'mmultitasking here. I'm losing my
10 mind,

11 --- VOTING

12  PRESIDENT BOUCHER: Ten seconds, please,

13 this time around. ,
14 174, 47 against for acgeﬁt1ng the
15 amendment to the amendment, which now becomes a

16 motion,

17 --- CARRIED |

18  PRESIDENT BOUCHER: The motion on the
floor 1s: o

2 "A menber who 15 eligible may be

2 nominated though absent from the

2 meeting; but such nominee shall be

23 notified within five days of such

2 nomination, who must accept or

2 decline the nomination in writing.




1 Failure to do so will count as a
) declination,"
3 Floor s open for discussion and debate
4 on that motion. Second call. Third call. Closed.
) Oh, sorry, mic 2.

6 BROTHER BERUBE: Well, I guess I would,

7 Andre Berube, Division 680, I,guess My question

8 would he, Tike, when do we decide that this is a

0 declination? Like, if the person that called on

10 that we gave that person to answer 1f they're going
11 to -- 1 they want or not the position.

12 PRESIDENT BOUCHER: S0 1f this was

13 accepted, and the IBT general president accepted

14 this revision, and the question came back to me as
15 an interpretation as acting president, the answer

16 would be that you, brother; were nominated for a

17 position 1n a division election. You were not at

18 that nomination meeting, or you were, hecause it

19 applies to the next one as well. You have five days

20 t0 accept or decline. If you do not respond in that |2
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you've been nominated. Okay?
Final call. Closed. ,
S0 we are now vot1n% on this as the
motion. Put the vote up, please, to the screen. I
will make sure it's up there before I say 10
seconds. You're voting 1A for this motion, as we
just discussed, for, and 28 against.
--= VOTING
PRESIDENT BOUCHER: Ten Seconds,
1 136 for, 25 against. Carried. T
11 you.

12 ==~ CARRIED |

13 PRESIDENT BOUCHER: And in the words of

14 the infamous Harvey Makowsky(ph), another good

15 debate. ,

16 Bylaws Committee? ,

17 BROTHER GEILER: Recommendations: |
18 Proposed amendment. Part: Division Rules, Section
19 7(c§, page 28. Present Taw reads: ,

0 "%b) (s1c) A member who 1 ﬁresent,

ﬁ1ease.

1
.
3
4
)
b
|
§
9
0 ank
1

21 time Timit, then they're saying that you have 2 eligible and nominated at tne
20 declined. It's not an exception, 2 division meeting at which
23 BROTHER BERUBE: Okay. Thank you, 23 nominations are held may decline to
24 PRESIDENT BOUCHER: That's how this would |24 accept such nomination at the time
25 apply. Okay? 2 of being nominated or may do so by
Page 349 , , Page 351 .

1 Are you going to -- Mic 1. 1 submitting to the

) BROTHER FARION: Nathan Marion, 189. ) secretary-treasurer of the

3 Just_looking for some definition on "in writing." 3 division, within five days

4 Ts electromic communication okay, or -- 4 thereafter, a written request that
5 PRESIDENT BOUCHER: Yes, that's the way ) his_name be stricken from the

6 1t applies as well with nominations. And when I b ballot." ,

7 have to accept 1t, it says that I can accept itin |7 Recommendation 15 made by the Rail

§ writing. Or when you're nominating, you can sit
0 there and put 1t with an email or a Tetter,

1 BROTHER MARION: A1l right, thank you.
11 PRESIDENT BOUCHER; ~Okay, mic 2.
12 BROTHER MEIER: Mike Meter, 151. Just

13 reading 1t, 1t Just says you have to be notified in
14 f1ve,da¥$. It doesn't say you have to decline

15 within Tive days. ,

16 PRESIDENT BOUCHER: Right. .

17 BROTHER MEIER: Are we just accepting

1§ that? .

19 PRESIDENT BOUCHER: That's the way it's

20 worded, That's what it 5. The next one s around
21 some timelines too, right? So, this is the five --
22 and T misquoted what 1t said, but anyways, the five
23 days in this situation s that the

24 secretary-treasurer has to give you five days --

25 within five days of the nomination telling you

8 Conference President: ,
9 %b) A member who 15 present,

1 eligibTe and nominated at the

11 division meeting at which

12 nominations are held must accept or
13 decline to acceBt,such nomination
14 at the time of being nominated or
15 by submitting to the o
16 secretary-treasurer of the division
17 in writing within five days

18 thereafter."

19 Purpose of the amendment: The TCR

20 nomination process has eligible menbers who are

21 nominated automatically in"Tine for elections unless
2 thez decline the nomination. This process can have
23 members R]aced on a ballot who does not want to be
24 up for election. Based on not declining, this

25 potentially creates an unnecessary burden
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1 financially and otherwise on divisions, By having

) nominees accept or_decline ensures members who are

3 on a hallot or acclaimed want to be in the position
4 they have been nominated for,

5 The recommendation has the support of the

b National Executive Board. ,

The Bylaws Committee recommendation; The

§ Bylaws Committee recommends I so move adopting the
9 resolution, ,

10 PRESIDENT BOUCHER: Mic 1.

11 BROTHER CHRISTIE: Alan Christie, |
12 Division 796, Edmonton. I would 1ike_to second it.
13 T would also Tike to propose a friendly amendnent,
14 as it's supﬁosed to be on part (c), so the

15 subparagraph (b)'s would be changed to (c)'s.

16 PRESIDENT BOUCHER: Okag, We have a

17 seconder. - Floor 75 open for debate discussion. Can
18 we show the actual recommendation, please? Keep1n%
19 in mind that we changed the other one. Second call.

-

Mic 1.
Al BROTHER JONES: Robert Jones, Division
22 821, 1'11 second.
23 PRESIDENT BOUCHER: It was seconded, but
24 thank you, brother, Mic 2. o
2 BROTHER PRATT: Chris Pratt, Division
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1 Not recount, but count.

) Okay. As a declination, ,

3 Okay. So there's the actual wording for

4 the motion to amend. Floor 1s_open for discussion,
) Second call. Final call. Closed.

b S0 we are voting on the amendnent only,

7 whether you agree we are going to amend. It'S up on
§ the screen

9 Ten (10) seconds, please.

10 --- VOTING ,
Il PRESIDENT BOUCHER: 149 for, 7 against.
12 Carried,

13 --- CARRIED ,

14 PRESIDENT BOUCHER: S0, rightfully so,

15 1t's been brought to my attention that we should be
16 doing the amendments as well in French_so our

17 French-speaking delegates can have a clear

18 understanding of the amendments. So going forward,
19 let's please do that before we have discussion and
20 debate, et cetera, Okay. ,

2l S0 T screwed up again. The previous

20 anendment to the amendment -- and I got my little

23 flow chart out here hecause it was -- someone_on the
24 Executive Board gave me shit. Yeah, rightfully so.
25 S0 if you have your charts 1n front of
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1319, MNotion to amend. Just want to make sure I got
2 1t in front of me here. Just add a sentence at the
3 end to match the previous one. "Failure to respond
4 within five days will constitute a declination."
g » PRESIDENT BOUCHER: Okay. Can yo

ring --
7~ BROTHER PRATT: Sorry, can I change the
§ wording?
9 PRESIDENT BOUCHER:  Yeah,
1 BROTHER_PRATT:  Just s0 1t matches the
11 other one, "Failure to do so within five days will
12 constitute a declination." ,
13 PRESIDENT BOUCHER; The wording from
14 before, 1f T recall, was failure to do”so would
15 count as a declination, period. .

S0 we have a motion to amend the original

17 motion,

18 Do we have a seconder? Mic two,

19 BROTHER FRIDAY: Car] Friday, Division
20 660 Toronto, second that motion.

il PRESIDENT BOUCHER; Okay, we have a

22 seconder. Floor s open for discussion, debate.
23 Can you br1ng that wording back to -- do
24 we need 1t back at the back? Do you want the --

25 Land, Stephanie?
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1 you -- because 1t gets very confusing, right? So

2 when you amend the amendment, the arrow goes down to
3 debate the amend to the amendment, which we did.

4 And we had the vote on that amendment to amend, Yes
5 to amend passed. I went to debate it as a motion,

b which 1s the very bottom. T quess we had to debate
7 the amendnent as amended first, then yes, that

§ passes, then we debate the motion, et cetera.

y Doesn't make any sense to me why we have

10 to debate 1t twice on_heing whatever it is, but --
11 1t"s Tike double handTing 1t. So can we have a

12 similar motion from my screw-ups of yesterday,

13 Brother? o

14 BROTHER CHRISTIE: Alan Christie 796

15 Ednonton, he/they. I would Tike to make a motion to
16 proceed with business as has been carried out.

17 Fine. lie're good. ,

18 PRESIDENT BOUCHER: We have a motion on

19 the floor that we're good. We have a motion to

20 accept the business has been handled today 1n the

21 convention.

Mic two, . o
23 BROTHER FRIDAY: (Carl Friday, Division
24 660 Toronto, I second that motion,
25 PRESIDENT BOUCHER: We have a seconder.
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reqular meeting and written order,

10 the division and not specific officer of the

1 Floor s open for discussion and debate 1 Secretary-Treasurer." (AS read)
2 0N My Screw-ups again. 2 Recommendations made by the Rl
3 Second. Third. Called. 3 Conference President.
4 Let's put 1t up for a vote, please. And 4 "A. The division shall be bonded
5 thanks to my Executive Board for pointing that out. | for all funds received by the
So the motion 15 to accept business as b division. Secretary-Treasurer
7 handTed today. Vote on the screen, R]ease. , / shall keep a true account of all
1A for, 28 against. We should add to it 8 the funds received b* the division
0 1A for Paul screw-ups. P, we're good with him y and shall deposit all monjes of the
10 screwing up. 1 division in the name of the
Ten (10) seconds, please. 11 division in the bank designated by
12 --- VOTING 12 the division, dishursing none of
13 Carried, 13 the funds in his possess1on,exceﬁt
14 --- CARRIED , 14 for division purBoses and with the
15 PRESIDENT BOUCHER: Thank you for having 15 authority given by the division,
16 my hack again, , 16 actioned at a regular meeting and
17 Back to the Bylaws Committee. 17 Written order,s1gned bK the
18 --- RESOLUTION , 18 President. Fixed monthly expenses
19 BROTHER LAVALLEE:  Recommendation, 19 such as megting room rentals,
20 proposed amendment, Part Bylaws, Division Rules, 2 officer salary, telephone, utility
21 Section 134, page ) 2l expenses, et cetera, once properly
2 Present law reads: 2 authorized for pa*ment as stated n
23 "A, Secretar*-Treasurer shall be |23 this section, will be considered as
24 bonded for all funds received for |24 authorized each month ti11 the
2 the division. He shall keep a true |29 division takes action eliminating
account of all the funds_received 1 such authorization. Dishursements
) b* the division and shall deposit |2 of the division funds will be
3 all the monies of the division in 3 cheques, signed by the
4 the name of the division 1n the 4 Secretary-Treasurer and one of the
) bank designated b¥ the division, |3 following persons: President, the
b disbursing none of the funds of his | 6 Vice-President or the Alternate
| pOSSEssTon exgeﬁt for the division |7 Secretary-Treasurer." (As read)
§ purpose and with the authority § Purpose of the amendnent, ,
13 given by the division actioned ata |9 The required hond that 15 purchased s on
11

signed and presented, Fixed

12 monthly expenses such as the

13 meeting room_rentals, office

14 salaries, telephones, utility

15 expenses, et cetera, once properly
16 authorized for pa*ment as stated n
17 this section, will be considered as
18 authorized each month until the

19 division takes action eliminating
2 such authorization. Dishursenents
21 of the division funds will be

21 cheques, signed by the

23 Secretary-Treasurer and any one of
24 the following persons: President,
5 Vice-President or Alternate

11 division. The recommendation as supported by the
12 National Executive Board. ,
Bylaw Committee recommendations. The

14 Bylaw Committee recommends, I 5o move, adopting this
15 resolution,

16 PRESIDENT BOUCHER: Mic 1.

17~ BROTHER MOLENKAVP: Josh MoTenkamp, Cam
18 Division 9-10, I second. ,
19 PRESIDENT BOUCHER: ~Seconded. Floor 1s
20 open for discussion and debate.

2l Mic two. o

%% ” BROTHER RUTZKT: Chad Rutzki, Division
24 I %ust noticed and 1t's not the only one
25 where you have the wording as "he", so we're not
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1 be1ng gender neutral here, It should be either
) he/she or they, or something 1ike that,
3 PRESIDENT BOUCHER: "The disclaimer in
4 each section. ,
) Where are you referring to, Brother
6 "he'? 1 don't have it in front of me, s0 I
1 seein. ,

The "he" 1s struck through hecause of the

to

'm not
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shall be in amount in accordance
with Article 10, Section 7A of the
IBT Constitution. The exgenses on
bonds are to be paid by the
division." (As read) =

~Purpose of amendment. Housekeeping for
7 President recommendation, Division Rule Section 13A
$ regard1ng bonds. The required hond that is

0 thus Secretary, but the "he" was always there, and | 9 purchased is on the division and not a specific
10 the gender neiitral is covered off in the disclainer (10 officer of the division,

11 on each section, the hottom of each sectionon the {11~ The recomnendation has the support of the
12 index. 12 National Executive Board. ,

13 Are we good? Okay, we're good. 13 Bylaws Committee recommendation. The

14 Second call. Final call, “Closed. 14 Bylaws Committee recommends, I so move, adopting the
15 Vote up on the screen, please. 15 resolution, ,

16 14 for, 28 against. 16 PRESIDENT BOUCHER: M1C one.

17 Ten (10) seconds. 17 BROTHER ROBERTSON: Ian Robertson,

1§ --- VOTING , 18 Division 990, I second.

19 PRESIDENT BOUCHER: 157 for 3 against. 19 PRESIDENT BOUCHER: Thank you.
20 Carried, 2 Floor 35 oRen for discussion, debate.
21 --- CARRIED il Second call, Final call, Closed.
22 BROTHER GEILER: Progosed anendnent, part (22 Vote uB on the screen, please.
23 Division Rules, Section 13£(2), page 32. 23 Ten (10) seconds, please.
24 Present Taw reads: 24 --- VOTING ,
2 "E(1) The Secretary-Treasurer, 2 PRESIDENT BOUCHER: 154, 3 against,

Page 361 , Page 363
when requested to do so b* the Rail | 1 Carried.

2 Conference President, shall turn 2 --- CARRIED

3 over records, accounts and books of | 3 --- RESOLUTION ,

4 the division to the Rail Conference |4 BROTHER LAVALLEE: Recommendations

) President's authorized ) proposed amendment, Part Bylaws, Division Rules,
b representative for audit or b Section 31F, page 32. Present Taw reads --

/ Tnspection. , , / PRESIDENT BOUCHER: Sorry, don't mean to
§ (2) The hond covering the office § cut you off. You said 31F,

y of the Secretary-Treasurer shall be |9 BROTHER LAVALLEE: I said what?

1 1n the amount in accordance with 1 PRESIDENT BOUCHER: You said 31F. It's
11 Article 10, Section 7A of the 18T (11 13F.

12 Constitution, The,exBenses,on 12 BROTHER LAVALLEE: Sorry. It's been

13 bonds are to be paid by division." |13 corrected. o ,

14 éAs,read) , 14 Part Bylans, Division Rules, Section 13F,
15 Recommendations made by the Rail Present Taw reads:

16 Conference President
E(1) The Secretary-Treasurer,

18 when requested to do so b* the Rail
19 Conference President, shall turn

2 over records, accounts and books of
2 the division to the Rail Conference
2 President's authorized

23 representative for audit or

24 1nspection,

25 (2) The bond covering the division

15 page 32. o
16 "E. Secretary-Treasurer will, in

17 conjunction with the President of
18 the Division, furnish a finanial
19 statement annually to the Rail

2 Conference 0ffice in the grescr1bed
21 form required b* Section 27 TCRC

2 Bylaws. He shall, in general, be
23 responsible to insure that the

24 duties set forth in Article XXIII
25 of the IBT Constitution are
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1 fulfilled with respect to the
) menbers within the Division
3 consistent with these bylaws."
4 éAs,read) ,
) Reconmendations made by the Rail
b Conference President: .
/ "E. The Secretary-Treasurer will,
§ 1n conjunction with the President
y of the Division, furnish a
1 financial statement annually to_the
11 Rail Conference Office, He shall,
12 1n general, be responsible to
13 insire that the duties set forth in
14 Article XXIII of the IBT
15 Constitution are fulfilled with
16 respect to the members within the
17 Division consistent with these
18 b¥1aws." (As read) ,
19 Purpose 0T the amendment. Housekeeping.

2 Section 27 TCRC Bylaws 1s specific to
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1 just sitting there doing it as a housekeeping item
2 and as a typo. Don't worry about it.

3 BROTHER CHRISTIE: Thank you. o

4 PRESIDENT BOUCHER: I have_confirmation

5 from our Rar11@mentar1an, s0. I sTipped them a 20,
6 Floor is open -- oh, sorry, mic two? Did
71.mss you? , o

§ BROTHER JUNG:  Sorry, Eric Jung, DIvisTon
9 240. S0 we are changing --

10 PRESIDENT BOUCHER; Mo, it's just a
11 housekeeping item. It's just a typo.
12 BROTHER JUNG: It was a typo in the

13 original, too, though. It's in both -- the "insure
14 and"ensure" 1s...

1 PRESIDENT BOUCHER: I'm just -- thank you

16 for that. ,

17 Let me take a quick Took here, ,

18 So because it's the 0r1%1na1 bylaw, 1t's
bylaw, in order to

19 how 1t was spelt in the or1gina
20 change 1t, 1t needs to moved to change it to

21 dues assessment and forms reguired,in relation to |21 e-n-S-u-r-e, ,
20 the dues, not to the annual financial statement that |22 S0 you were right, Brother.
23 are required to he submitted to the Rail Conference |23 nc L,
24 office. , 24 BROTHER CHRISTIE: Copy-paste what I
2 This recommendation has the support of 25 said, Can I do that?
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1 the National Executive Board. , 1 PRESIDENT BOUCHER: Yes.

The Bylaws Committee recommendation. The ) BROTHER CHRISTIE: Thank you,

BK]aws Conmittee recommends, I So move, adopting
this resolution, ,
PRESIDENT BOUCHER: Mic one,
BROTHER CHRISTIE: Alan Christie Division
79, Edmonton, he/they. , ,
I'd Tke to second this, and again,
0 another friendly amendment that the E'S for the
10 subparagraph should be F. And am I allowed to make
11 a friendly amendment to change the word “insure" to
12 "ensure"? ,
13 PRESIDENT BOUCHER: Are you putting a
14 mot1on to --
1 BROTHER CHRISTIE: Yes. Okaz.
16 PRESIDENT BOUCHER: So just fold on one
17 second, Brother. ,
18 e have a seconder. Floor 1S now open
%3 fﬁf discussion and debate. Now you can do your
thing. o
Al BROTHER CHRISTIE: Hello, Alan Christie,
22 1% Ednonton aEa1n. , ,
23 I'd Tike to put a motion to amend it 50
24 the word "insure" 15 changed to "ensure”.
2 PRESIDENT BOUCHER: I think we're good

CO—ISHUIT M~ ro

3 PRESIDENT BOUCHER: e have a motion. e
4 need a seconder. o

) I'n going to recognize mic two because he
b brought 1t t0 the attention. Mic two,

[ BROTHER JUNG: Er1C Jung, D1viston 240,

§ second motion,

0 PRESIDENT BOUCHER: Okay. S0 we_have a
10 motion on the floor to amend the original motion,
11 and we have a seconder,

12 Floor is open for discussion and debate
13 on the amending part. Mic one.
14 BROTHER KISH.

, SteRhen Kish, Division
15 A25. Just as a point of clarity, "insure" is

16 financial, whereas insurance versus "ensure” 15 to
17 quarantee. S0 1t 15 proper English to use ensure
18 with an E, not insure with an I.

19 PRESIDENT BOUCHER: But 1t was not meant
20 to be an insurance one.

"He shall, in general, he
2 responsible to ensure that the
23 duties set forth in Article 23 of
24 the I8T Constitution are fulfilled
2 with respect to members within the
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division consistent with these
., Dylas. -
S0 1t's ensuring that he 1s doing the

duties he's required to"do, not insuring the monies.

An* other discussion or debate? Unless

counsel tells me_otherwise, I'm correct for once.
Final call. (Closed.

9 SoI'mmentally daft this afternoon, so I

10 am going to get my chart out. ,

Il " We are going to vote on amending to see

12 1f it will become a motion, is the bestway I can

13 say 1t.

1
.
2
% The motion to amend is proBer.
|
§

P
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mBership with information due to having inaccurate
dresses. This communication may also be voting
ballots or passwords for electronic voting. Not
having an accurate address and contact 1iSt may deny
enbers rights to general information, votes, et
cetera. Having this information documented by the
division where the menber 1s Tocated and provided
ionthly will ensure that every avenue providing
infornation can he achieved. "This recommendation
10 has support of the National Executive Board.

Bylaws Committee recommendation: the
12 Bylaws Committee recommends. I so move adopting the
13 resolution,

m
ad
m
i

1
)
3
4
)
b
/
8
g
0
1

14 S0 let's Rut the vote to the screen 1f 14 PRESIDENT BOUCHER: Mic 1,

15 we're going to allow this amendment to hecome a 15 SISTER LINKLETTER: Veromica Linkletter,
16 mot1on, , 16 Dviston 954,

17 14 for, 28 against. 17 T would Tike to propose an amendnent to
1§ --- VOTING 18 the motion. The motion 1tself, the new wording 15 a
19 Ten (10) seconds, please, , 19 Tittle awkward, so just cleaning 1t up to read:
20 PRESIDENT BOUCHER: 145 for, 13 against. 2 "The Secretary Treasurer will
21 Carried to be a possible motion. il furmish the Rail Conference 0ffice
20 --- CARRIED , o 2 with a monthly membership contact
23 So the floor 15 open for discussion on 23 1ist, ncluding addresses, in the
24 the actua] motion for end debate. Second call. 24 prescribed form required by the
25 Final call, Okay, closed. Put it up for vote. We (25 Rail Conference Secretary
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1 are now voting on it as a motion. If this passes, |1 Treasurer."

) 1t hecomes the actual proposed bylaw change. L. ) PRESIDENT BOUCHER: Sorry, can you read

3 when 1t comes up. 1A for the revision, to become 31t again?

41t, and 28 against. 4 SISTER LINKLETTER: Yes. ,

) === VOTING ) "The Secretary Treasurer will

b Ten seconds. , b furmish the Rail Conference 0ffice
/ 156 for, 2 against. Carried. / with a monthly membership contact
§ --- CARRIED , § list, including addresses, in the
g Back to the Bylaws Committee, g prescribed form required by the

10 BROTHER GEILER: Recommendations, 10 Rail Conference Secretary

11 Rroposed amendment, Part Division Rules, Section NU |11 Treasurer.”

12 13(q), page 32. 12 PRESIDENT BOUCHER: Okay. e have a

13 Present Taw reads: 13 motion to amend on_the floor. Do we havea
14 "New clause.” 14 seconder? 1T do believe you said you seconded first,
15 Recommendation made by Rail Conference 15 right?

16 President: , 16 SISTER LINKLETTER: Yes.

"(g) The Secretary Treasurer will |17 PRESIDENT BOUCHER:  Yes,

18 furmish an updated division |18 SISTER LINKLETTER: I'l1 second the

19 membership address and contact Tist {19 motion and make a motion to amend it. Thank you.
2 to the Ra1l Conference office 2 PRESIDENT BOUCHER; Thank you, Mic 2.

2 monthly 1n the prescribed form il SISTER DODD: Sonja Dodd, Division 295

2 required by the Rail Conference 22 Toronto. I'11 second the motion to amend.

23 Secretary Treasurer." 23 PRESIDENT BOUCHER: We have a seconder.

24 Purpose of amendment: the National 24 The floor 1s open for debate and discussion on the

25 0ffice has significant difficulty in providing the

25 amendment. Mic 1.
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1 BROTHER HEIDINGER: Ryan Heidinger,
ZMmcmeHn,mvwwnjn.,IhweaBmMemmth

3 this. There are divisions with over 800 members.

4 Secretary treasurers, as far as I'n anare, they

5 don't have access to U-Link, and they don't have CMA
6 access for unjon menbership to_chase down the

7 members. To furnish a proper_Tist and chase down

§ every member 1S near impossible, We have 270 in our
0 division in Medicine Hat, I think there needs to be
10 a hetter way or chan?e the wording, make an

11 amendnent to quarterly. .

1 PRESIDENT BOUCHER: 0ka¥. S0 if I may

13 answer some of those concerns of yours. The

14 question comes, what does a division do if they use
15 & mail-out ballot in a quadrennial division

16 election?

17 BROTHER HEIDINGER: e have the
18 capabilities of online voting,
19 PRESIDENT BOUCHER: That's not my

20 question. You have the ability to electronic

21 voting, but hefore that, there was mail-out hallots,
22 and you still have the ability to do mail-out

23 ballots. 1It's the choice of the division which way
24 they go. S0 if a division does a mail-out ballot,
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1 using an electronic process even of ema111ng or
2 mailing their passcode for those votes. And we're
3watoﬂmmhm1tmdmh1tmwfm
4 everybody so that everybod* has the proper
5 information so we're not all stressed out when the
b time comes and trying to get that information.

, And once 1t starts, in our opinion, it's
§ just our opinion, once it Starts, then 1t's easier
9o follow up as we go along. This is about working
10 a1 together hetween the PLBS, the GCAS, and the
11 divisions and the_national so we have all the ﬁroper
H1MmemfwaH0wmmMmm¥somn,wma
13 time comes, we can provide them all the information
14 that they will need at each Tevel of the way.
15 Is 1t the r1$ht way? lie don't know. IS
16 there a better way of wording 1t? Probably, or
17 maybe. 1t's up to the delegates to decide. But the
18 intent here was not to put all kinds of extra work
19 on the Secretary Treasurer of the division. The
20 intent here 15 to try to get the divisions the
21 information they need for doing business as well, as
22 well as every other Tevel throughout the
23 organ1zation,
24 e 2.

25 how do they do 1t? 2 SISTER 0'ROURKE: Brianna 0'Rourke, 528.
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1 BROTHER HEDDDNGER: Wel, they'd have to |1 Don't o think that this will just
0 it by addresses. But to do it monthly, how often | 2 result in people sending the same Tist month by

)
3 do we have elections? There's arquments to both
4 sides, and I understand that.

) PRESIDENT BOUCHER: No, I understand

b that, right. So this is where our thought process

7 came when we came up with this, right. "I've had a

8 ot of questions about this once 1t went out. A lot
9 of divisions had indicated that 1t could be a Tot of
10 work. I was at a barbecue where that was brought up
11 with me as well with a large division.

12 As T explained to them, the requirement

13 here 15 not to do all this extra work every single
MmM.WuhﬂWWwWwHMwW

15 when you do your initial list, if you get new

16 members, it's easy to follow up with new members and
17 get their addresses or whatever, or whatever format
18 that you have. It could be you have a requirement
19 that they submit an address change form or whatever
20 within a division, o ,

2 But our problen here 15 this. Every tine

20 that there's a strike ballot going out, national

23 contract, or a vote on the contract itself, the GSTS
24 are having problens getting that information to get
25 to the national office. T0 be able to sit, they™re

3 month with no updated information?

PRESIDENT BOUCHER: Yes.

SISTER 0'ROURKE: S0 why wouldn't we
change the wording to quarterly or yearly to account
for that? , ,

PRESIDENT BOUCHER: S0 1f we do it
0 quarterly or yearly, if we don't have the right
10 addresses_second month 1n that quarter for doing a
11 strike ballot or a vote on a contract, ve're inthe
12 sane grob]em. If we do 1t year]*, 1t's even worse,
13 Right? We're trying to find -- T1ke, again, we
14 don't know if this 7s the right way. We're trying
15 to find a way to be able to Sit there and get the
16 proper information that we need to have to'do a
17 nat1onal strike vote or a nationa] vote on a
18 contract, and the divisions as well when 1t comes
19 time to do their divisional elections or any
20 elections throughout the point in time, whether it's
21 in_between or not, 1f you decide to do a mail-out
22 hallot, r1ght? ,
23 And even when you do an electronic
24 hallot, you need to have everyhody's email
25 addresses, which s a form of information that you

4
)
b
/
8
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1 require within the division. The delegates here

2 decide whether or not you want to put this in here,
3 right? We're trying t0 find a way. Ve made a
MWNW.WHMMWWmemmm

Y right? lie can't mandate this. ,

b I mean, quite frankly and honestly, 1f we

7 really wanted to force this upon the divisions, we
§ could have done this three years ago as we're

0 allowed to change the_bylaws in between conventions
10 and then have 1t in place for the first two or three
11 years and have you debate it on the floor. But we
12 don't helieve i d01ng that, right?

13 e have a problen here.” The GCAs have a

14 problem getting us the information. The PLBS have
15 problens”getting the information. e hear from

16 divisions that theK have problens getting

17 information when they require it, and were just

18 try1n8 to find a soluytion. Whatever that 1s, you

%3 Quys decide ghat 1t 15 that you want 1t to be.
MiC L.

il SISTER DODD:  Sonja Dodd, 295 Toronto.

2 I just -- T want to express to the floor

23 here and everybody out here, I had the same concerns
24 as everybody &lse when I saw this, and in fact I
25 spoke t0 President Boucher outside of here, and I
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about, I'd say, nine years, maybe more, I think we
started -- actua11¥, we started it in 2012, I was
ﬁregnant in the office, and I had an office worker
elp me to do 1t because I didn't have access at the
time. So it's a very valuable piece of information,
It's a very valuable thing for you, for the GSTs,
and for natjonal, and I highly encourage everybody
U*Wpﬂ1nWeﬁ%ﬂtomM1tMWm.TMts
all T have to say.

10 --- Applause ,

11 PRESIDENT BOUCHER: Mic 1.

12 BROTHER CHRISTIE: Alan Christie, 796

13 Edmonton, he/they. ,

14 Mllsecretary treasurer 1s a buff guy, and
15 he would ki1l me if'T didn't do this. So'I'd Tike
16 to make an_amendment to the amendment to change the
17 word monthly to semiannually.

18 PRESIDENT BOUCHER: ~There 15 no amendment

19 on the floor, so you can do a motion to amend,

0 BROTHER CHRISTIE: What happened to the

21 motion that Sister Linkletter --

2  PRESIDENT BOUCHER: Oh, I'msorry. Yes,
23 there 1s. We had a Tong debate here. Ves, there is
24 an amendment on the floor. You want to amend the

25 amendnent,

1
)
3
4
)
b
/
8
g
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1 actually Taughed about it, thinking like, they're

2 not going to do this. ,

37 Buthis ﬁo1nt about sending the same

4 thing every month, you can as a division decide when
5 you update these th1ngs. And a message to the GCS

6 1n the room, another brother spoke saying that they
7 don't have access to CNA or CATS and that kind of

§ thing. T would highly recommend that you give, as a
O former ST of nine years at the Toronto, give that ST
10 access to that, because you don't always get Tists
11 from the company when you have new hires.” You do

12 not have that information on your crew change and

13 all that kind of thing. There is a lot of

14 information that your'STs need.

15 And even 1f they had limited access to

16 11tera11¥ Just their Rhone numbers and addresses,

17 that would be extrenely valuable to the STS in that
18 division so that they don't have to find a local

19 chairman to sit down with them and go through and

2 get this information. It takes a couple hours, one
21 day, make your 1ist, and then once a year, update

22 your Tist,” Or if you know that somebody has given
23 you an address change, then you've already gof it at
24 the tip of your hands,

2 We've been doing this in Toronto for
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1 BROTHER CHRISTIE:  Just to change the

2 word monthly to semiannually. Or semi-annual. Yes,
3 that makes sense.

4 PRESIDENT BOUCHER: Okay, we have a

5 motion on the floor to amend the amendment. Mic 2.
9 SISTER 0'ROURKE: Brianna 0'Rourke 528,
|

PRESIDENT BOUCHER: We have a seconder.
0 S0 we have a seconder on the amendnent to the
10 amendment, o
11 Floor 1s open for discussion and debate
12 on the amendment to the amendment. Second call.
13 Final call. Closed.
14 S0 we're going to vote on whether or not
15 we accept_amending the amendnent. That's it.
16 That's all. If it passes, then I got to get my flow
17 chart out so I don't screw it ug again. 50 -- (an
18 we put the vote on the screen wnen you get 1t
19 pretty, please? le're voting on whether we agree to
20 amend the amendnent.
il Brother Jason, you can't be on the floor.
22 We_have red coats. No.” If you have a question,
23 delegates, raise your hand. “A red coat will come
24 ass1st you. ,
25 UNIDENTIFIED SPEAKER: The vote isn't
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1 currently open. It's just -- it's ready for you.
) PRESIDENT BOUCHER: (Can you Say to the
3 red coat, please? I can't hear Kou:
4 UNIDENTIFIED SPEAKER: O, 1t's the tech
5 back here. The vote isn't open. I'mwaiting for
b you to open 1t.

[ PRESIDENT BOUCHER: I did open it,
§ UNIDENTIFIED SPEAKER: Apo]qg1es.
g PRESIDENT BOUCHER: No worries. Okay,

10 1t"s up on the screen. 1A, that you agree to amend
11 the amendment. Not voting on it as a motion, just
12 agreeing to amend the amendment. 28, you disagree.
13 --- VOTING

14 Ten seconds, please.

15 That was a close one. 87 for, 77
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1 Thank you, ,

] PRESIDENT BOUCHER: Mic 2,
3 BROTHER NICHELIN: Neil Michelin,

4 d1viston 654, o .

) S0 T just, I'msitting there thinking

b about a scenario. S0 1f the secretar* treasurer

7 furnishes the contact Tist semiannually, so the day
§ after 1t's released -- and now that we're heading

0 into negotiations and_you may want to be_giving Us
10 updates daily or weekly, so 1f a new employee joins
11 our union a day after that semi-annual report, will
12 the office that needs the contact T1st not get it
13 for that many months? So I'm just concerned that
14 the Targer time span in between ?1y1ng the updates
15 1s potentially having members falling hetween the

16 against. (arried to agree to amend the amendment. |16 cracks. o
17 -=- CARRIED , 17 PRESIDENT BOUCHER: So to clarify, if I
18 So now the floor 1 open to debate the 18 came across wrongly, the purpose_behind this that
19 amendment as amended. Mic 1. 19 we're Tooking for was not to mail information about
2 BROTHER KABIN: Chris Kabin, Division 70, |20 neqotiations. That's the general chair's
21 Aldershot, 21 responsibility. If they ask us to send it out
22 Just in terms of the arrangement of the 22 through our social media format and/or email format
23 wording: , , 23 from the national office, then that's their -- they
24 "Secretary Treasurer will furmish {24 request us to do it, and this has nothing to do with
25 the Rail Conference office witha |25 it.
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membersh1R contact Tist
semiannually”,

Dogs that make sense? Yes. Yes, No.. yes,
ust moving the word "semi-annual” to after "contact

)
.
4

5 Tist",
b PRESIDENT BOUCHER: Well, we can't do
7 that. No, that's not the motion.

§ BROTHER KABIN: No, but you're -- yes,

0 we're debating. So can I make a motion to amend?

10 PRESIDENT BOUCHER: No, we're at the

11 amend to the amendment.

12 BROTHER KABIN: Okay.

13 PRESIDENT BOUCHER: ~Can't go any further

14 with this. 1t would have to fail to change it. So

15 -
16 Second call. micl.
17 BROTHER SAUNDERS: Dustin Saunders,
18 Dviston 945, , ,

~ Qur division Bylaws Committee reviewed
20 this and determined that to do this proper]K would
21 probably cost us hundreds of dollars a month for the
20 secretary treasurer to_chase people down and make
23 sure that our contact Tist was up to date. And I've
24 heen asked to express that we are vehemently opposed
25 t0 the motion and are against it.

1 What 1t has to do with 15 when we have,
) for_example, a strike vote or you're_voting on a
3 collective agreement that's nationally bound, that's
4 where our probTem Ties, and we're trying to find
5 information. So to answer your question around that
6 specifically, 1 you had a member that came in in
7 between the six-month period and they were not on
§ the Tist because of the getting it semiannually,
0 they would have the onortun1ty to reach out and
10 say, "I didn't get a ballot", and go throu?h that
11 format. They would not be necessarily excluded, but
12 1t does delay things. o ,

The 1ssue that we're having 1s that it's
14 not one or two members because they're new in
15 between, 1t's that we have Tists coming n missing
16 numerous amounts of members, and it becomes
17 cumbersome when you're doing a short period of time
18 for doing these votes of trying to get 1t back to
19 them in time to get a vote on 1t, eSpecially if 1t
20 was a mail-out ballot for a vote regarding a strike
21 or a contract. ,

Because when it comes to the format, the
23 process 1n the format, that's ug to the genera]
24 chairs which format they use, whether 1t's mail-out
25 or electronic. If that answers your question,
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1 Brother,
el ,
BROTHER MENSAGHI: Greg Mensaghi, 854
Calgary. o
I think something Tike this can be
corrected by simply Rutt1ng a QR code up so the
menbers can update their contact information, or
§ just simply use the TCRC app, which gives it an
9 option,
1 Thank you, ,
11 PRESIDENT BOUCHER: Yes, the TCRC app is
12 2 %ood option. Our websites have an option on it as
13 well. our app s a good format, I think you already
14 said, The problem 15 that we only have just over
15 4,000 members that are part of the app. “We have
16 members that don't Took at our website and other
17 fornats as well, And, you know, thez aren't
18 required to Took at those things. They aren't
19 required to ?et an app.  They're not forced to Took
20 at our social media and our website to do this
21 information for us. ,
21 And unfortunate]z6 that's, you know, if
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1 and discussion as a motion. So_this 1S now debating
2 a5 a motion, It's a motion. Floor is open for
3 debate and discussion as a motion.

4 Second call. I think we've all had

) enough with it. Final call. Closed,

6~ All right, this is the actual motion now,

7 This 15 what we're vot1ng on as a motion. The

§ language 1s there, and the motion reads:

y "The Secretary-Treasurer will

10 furmish the Rail Conference 0ffice
11 with a semi-annual membership

12 contact Tist, including addresses

13 n the,Rrescr1bed form”required by
14 the Rail Conference

15 ~ Secretary-Treasurer." (As read)

16 It is open for vote. Please post it to

17 the screen, 1A, you are for this language. 28,

18 you're against, ,

19 And this s a really tough conversation

20 here, so make sure you know what "you're voting for,

%% PressoyoHE right numbers to get your vote correctly.
--- V0TI

23 that was, if we had 11,500 members that are all on |23 Ten seconds, please.
24 the app, then we might not even be talking about (24 --- DEFEATED ,
25 this, But at this point in time in this juncture, |29 And 1t failed, That's democracy at its

1 this 15 the problem that we have. Right. 1 best. Thank you for the debate and tough

) MIC one. 2 discussions on 1t. ,

3 BROTHER CARLSON:_Shane Carlson, 583. 3 BROTHER LAVALLEE: Recommendation.

4 ,ﬂns®%ﬁtrmﬂyfutMsrﬁMrwm 4 proposed amendment, Part Bylaws, Division Rules,

5 but going forvard, T talk to every new ire at O\, |5 Section 14, page 33. Present law reads, Section 14
b If Kou wanted to give me a form, I could send 1t in | 6 "It shall be the duty of the

7 weekly. T used to do 1t, and then I was told 1t was |7 chaplain to assist n the exercise
§r g of opening and closing of the

edundant and unnecessary, so I stopBed doing 1t.
9 But going forward, if you want everybody's contact
10 info, I sed to collect it. I can do 1t again.

11 PRESIDENT BOUCHER: Thank you,

12 Second call for discussion and debate_on

13 the motion to amend the amendment. And I've Tost

14 where T was again. Ve are debat1ng the amendnent as
15 amended, and we're going to vote the amendment as

16 amended. Again, doesn't make sense to me, but

17 that's what it 15.

18 Last call. Closed, ,
19 So Tet's open up the vote. The vote 1
20 to amend the amendment as amended.

21 --- VOTING

2 I know, Ten (10) seconds, please.

23 Well, it passed.

24 --- CARRIED

25 So now we' 11 open the floor for debate

division, and perform”the duties of

1 chaR]a1n of the division on all

11 public occasions.” ,

12 The recommendation made by the Rail

13 Conference President, delete everything.

14 Proposed amendment; ,

15 "Housekeeping hased on the Rail

16 Conference President's

17 reconmendation, Section 14 ,
18 deletion, chaﬁ1a1n position. It is
19 reconmended that the new section
2 1ten he R]aced in Section 14, If
2 Section 14 deletion recommendation
2 15 not approved, then the new

23 section number 15 recommended.”

24 o (Asread)

2 This recommendation 15 supported by the
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1 National Executive Board. Bylaw Committee.

2 recomnends I so move adopting this resolution,

3 PRESIDENT BOUCHER: Ffic one.

4 BROTHER KABIN: Chris Kabin, Division 70,
5 Aldershot, ,

b I'1] accept the motion.

/ PRESIDENT BOUCHER: Floor 1s open for

§ debate and discussion.

9 BROTHER KABIN: Chris Kabin, Division 70,
10 Aldershot. S

11 Ve kept the chaplain position, o I don't
12 know 7f we need to vote on this.

13  PRESTDENT BOUCHER: Sorry, can you speak
14 up a Nittle bit? , ,
15~ BROTHER KABIN: We did keep the chaplain
16 position, so I don't know if we have to keep this
17 n. T quess we would have to vote 1t down then at
1§ that point.

19 PRESIDENT BOUCHER: That's correct.
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position. Therefore, I would suspect that this will

fail.

BROTHER DOYLE: Okay.

PRESIDENT BOUCHER; ~Okay. It wouldn't
make sense to me personally if *ou turn down the
change to chaplain that you would want_to keep --
you Want to remove their duties as well, right? So
1t doesn't make sense to me.

Second call. Final call. Closed.

Open, put 1t up on screen for a vote,

11 please. So 1f you're against it, vote 28.
12 --- VOTING

1
)
3
4
)
b
/
8
g
10

13 Ten (10) seconds, please.

14 --- DEFEATED | |

15 There we go. 134 against. Failed. And
16 that 15 housekeeping at 1ts best.

17 Bylaws Committee, ,

18 BROTHER GEILER: Recommendations,

19 Rroposed amendnent, Part Division Rules, Section

50 I'm going to assume your discussion 1s |20 168, page 33. Present Taw reads:

21 that this 1s to be voted down. 2 "b) The Toca] committee or local
2 Mic 1. 2 chairman shall not handle any
23 BROTHER DOYLE: Sam Doyle, 649, 23 grievance, except ugon Written
24 If it gets voted down, the existing |4 Instructions from their divisions
25 Tanquage 1n there would stay with just Tists opening (25 (except in cases of emergency, such
1 and closing ceremonies, I believe 1s what 1t is. as dismissals, suspensions, etc.,
) PRESIDENT BOUCHER: That's correct, ) Or any Cases 1nv01v1ng schedule
3 BROTHER DOYLE: ,OkaK: And we're okay 3 1nterpretat10ns%; such cases may e
4 with just Teaving that if this gets shot down? 4 referred directly to the Tocal

) PRESIDENT BOUCHER: That's the original ) chairman, who shall use his

b Tanguage. b discretion as to whether they

/ BROTHER DOYLE: OkaK. Okay. I quess I / should be handTed immediately or

§ can make an amendment. Yeah, no, that's good. § referred to the division before

0 Leave 1t , y handTing. ATl grievances arising
1 PRESIDENT BOUCHER:  Second call. Mic 1 as a result of a disputed time
1w , 11 claim, being referred to the Tocal
12 BROTHER DOYLE: Just to c]ar1f§ -- 0kay, 12 committee for further hand11n?

13 Sam Doyle, 649. Like, you don't know by now. 13 shall be accompanied by a full

14 IF this does pass, then ve'T1 have no 14 statement of facts on a prescribed
15 reference to chaplain duties at all, even though we |19 form furnished at cost by the Rail
16 sti1] have a chaplain that must be elected, an 16 Conference 0ffice. A written

17 that'T1 cause another headache. 17 report of all cases handled shall
18 PRESIDENT BOUCHER: Correct. That's why (18 be made to_the division, and such
19 the recommendation is simply some other th1ngs that |19 report shall be filed with the
20 we've tried to move around 1f 1t did pass, the 2 division papers for further
21 original one, but... 21 reference. Differences the Tocal
2 BROTHER DOYLE: So what_should we do? 2 conmittee 1s_unable to adjust
23 PRESIDENT BOUCHER: Well, my suggestion 23 satisfactorily with the local
2415 this, s that from what I get the message from |24 officials must be sent along with a
25 the delegates 15 they want to"keep the chaplain 2 complete record...[of] the GCA for




1 further action." 1 bylaw comrittee recommends I so move adopting the

) Recommendations made by the Rail 2 resolution. ,

3 Conference President: , } PRESIDENT BOUCHER: M1C two. o

4 "b) The Toca] committee or local 4 SISTER MERRIMEN: Ker1 Merrimen, DIvision

) chairman shall not handle any y 660,

b grievance except upon written b I'1 second.

7 Instructions from their divisions, |7 PRESIDENT BOUCHER: Thank you. The floor
$ except in cases of emergency such 8 15 open for discussion and debate.

y as dismissals, suspensions, etc., y Second call. Final call, Closed.

1 Or any Cases 1nvo1v1ng schedule 1 ~Vote up on the screen, please. 1A for,

11 interpretations, Such cases may be |11 28 against.

12 referred directly to the Tocal 12 --- VOTING

13 chairman, who shall use his 13 Ten $10)seconds, please. ,

14 discretion as to whether they 14 One Tifty-one for, 11 against, carried.

15 should be handTed immediately or 15 --- CARRIED ,

16 referred to the division before 16 BROTHER LAVALLEE: Section 16, Local

17 hand11ng. ATT grievances being 17 Committee of Adjustments. Duties, page 33, 34.

18 referred to the local comnittee for |18 Present” law reads:

19 further handling shall be 19 "a) It shall be the duty of each
2 accompanied by a full statement of |20 local committee of adjustment in
2 facts on a prescribed form, as may |21 each division to meet such time and
2 be required by the local committee (22 place as the chairman may designate
23 of ad*ustments. A written report |23 and adjust, 1f possible, with the
24 of all cases handled shall be made |24 local officials of the railway or
2 to the division, and such report 2 system, the grievance of the member
1 shall be filed with the division 1 of the respective divisions.

) papers for further reference. ) bg The Tocal committee or local

3 Differences the local committee 15 | 3 chairman shall not handle any

4 unable to_adjust sat1sfactor11z 4 grievance, except ugon Written

) with the Tocal officials must e ) 1nstructions from tneir division

b sent along with a complete record b (except in cases of emergency, such
/ to the GCA for further action." / as dismissals, suspensions, etc.

§ (As read) , § or any case,1nvo1v1ng 3] schedule
9 purpose of amendment, ATl gr1evances g interpretation); such cases may be
10 being forwarded by the member must have a full 10 referred directly to the Tocal

11 statement of facts, not just time claim grievances. |11 chairman, who shall use...[the]

12 Local committee of adjustments need this information |12 discretion as to whether they

13 to_determine 1f a grievance will be filed, and 1f (13 should be handTed immediately or
14 filed, the information 1s necessary for a write-up. |14 referred to the division before

15 Changing the section makes it clear to 15 handTing. ATl gr1evances,ar1s1ng
16 all menbers of the requirement if they want a 16 as a result of 15Buted time claim,
17 gr1evance to be progressed. The national office (17 being referred to by the Tocal

18 does not provide prescribed forms that members will {18 conmittee for further hand11n?

19 use to provide a Statement of facts, etc. It is the (19 shall be accomﬁan1ed by a ful
20 division and/or GCA's autonomous decision if 1t 1s |20 statement of the facts on a
21 required and what format the grievance request and |2l prescribed form furnished at the
22 required information are to be used. This 2 cost of the Rail Conference Office.
23 recomnendation has the support of the National 23 A written reRort of all cases
24 Executive Board. 24 handTed shall be made to the

25 Bylaw committee recommendation. The

2 division, and such report shall be
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1 filed with the division papers 1 must be notified of the proposal

) for,..[further] reference, ) and the date on which the proposal
3 Differences [to] the Tocal 3 will be considered. If more than
4 committee s unable to adjust 4 one_craft s affected, the jssue
) satisfactorily with the Jocal ) shall be determined by [the]

b officials must be sent along with | 6 ma%omty vote of each"and every

1 the complete record to the GCA for |7 affected craft, i.e., in the event
8 further action, 8 any one of the crafts affected

y ¢) The first of each year or each y rejects the ssue, the matter shall
1 time a revised seniority st is 1 remain unchanged. For the purpose
11 1ssued; the Tocal chairman of each |l of this Section 16 only, the local
12 division on a system will furnish |12 crafts over which divisions have
13 the general cha1r:..£persgn]fs 13 1ur1sd1ct1on are;

14 office with a revised semiority, 14 ) Locomotive Engineer

15 list of their resH)ch,ve sen1or1tK 15 2.) Conductor/tralnmen

16 districts, ...[fo 1ow1ng1 by check, (16 3.) Yardmen/Switch[men]...

17 names of all active members and 17 4.) Yardnasters

18 names of ... [the] non-members under |18 5.) Rail Traffic Controllers

19 their %ums iction. 19 6. Shogcrafts

2 [c)] The Tocal committee of 2 and such other crafts as the

2 adjustment 15 vested with the 2 Executive Board may establish."

21 authority to appoint additional 2 Resolutions submitted by Division 796:

23 representatives when necessary to |23 "It shall be the duty of each local
24 represent_the committee at [a¥ 24 committee of adjustment in each
2 point or Tocations where no member |25 division to meet at such time and
1 of Tocal committee is Tocated or 1 place as the chairman may designate
) when the Rail Conference represents | 2 and adjust, 1f possible, with the
3 mltiple crafts of [a] railway 3 local officials of the railway or
4 worker.... Wihere twelve (12) or 4 system, the %r]evances of the

) more menbers of a division are ) menbers of their respective

b employed in a craft not covered bK b division, ,

/ the Rail Conference agreements, the |7 bg The Tocal _committee or local

§ local comnittee of adjustment my |8 chairman shall not handle any

g appoint a member from that craft'to |9 grievance except upon written

1 represent their grievances. The 1 Tnstructions from their division,
11 appointed representative will work |11 (except in cases of emergency such
12 d1rect15( ... nth] the supervision |12 as dismissal, suspension, etc., or
13 of the Tocal chairman and will be (13 any case involving a schedule

14 required to report directly to him. |14 interpretation); Such case ma* be
15 e) ...[The] working conditions 15 referred d1rect1y to the loca

16 of.,.[the% craft over which a 16 chairman, who shall use his

17 diviston has jurisdiction may not (17 discretion as to,whether,the)(

18 be revised or changed unless |18 should handle this inmediately or
19 authorized to do so bg the maaqmty 19 refer 1t to the division before
2 votes cast by the menbers hol m? 2 handTing. ATl gmevances,amsmg
2 semiority and working in the craft |21 as a result of disputed time claim
2 at the time of the vote. Sucha |22 being referred to the Toca]

23 proposal must be read one él) 23 conmittee for further handhn?

24 reqular special meeting an 24 shall be accomﬁamed by a ful

25 thereafter, all affected members 25 statement of the facts on the




1 Brescribed form furnished at a cost |1 read at one reqular special meeting
) y the Rail Conference 0ffice. A |2 and thereafter-all affected members
3 written report of all cases handled |3 must be notified of the proposal on
4 shall be made to_the division, and |4 the date n which the progosa] will
) such reports shall be filed with ) be considered. If more than one

b the division papers for further b craft 1s affected, the issue shall
7 reference. Differences the Tocal 7 be determined by the majority vote
8 committee 1s_unable to adjust 8 of each and every affected craft,

y satisfactorily with the Tocal y 1.e., 1n the event one of the

1 officials, must be sent along with |10 crafts affected rejects the issue,
11 a complete record to the GCA™for 11 the matter shall remain unchanged
12 further action, 12 for the purﬁ)oses of this Section 16
13 ¢) The first of each year or each |13 only. Local crafts over which

14 time a revised seniority list 1 14 division of jurisdiction are:

15 1ssued, the Tocal chairman of each |19 1.) Locomotive Engineer

16 division or system will furmish the |16 2.) Conductor/trainmen

17 general chairman's office witha |7 3.) Yardmen/Switchtenders

18 revised seniority list of the 18 4.) Yardmasters

19 respective seniority districts, 19 .) Rail Traffic Controllers

2 showing by check, names of all 2 6. Shogcrafts ,
2 active members and names of 2 and such...crafts as the Executive
2 non-members_under the jurisdiction. |22 Board may establish. ,

23 d) The Tocal committee of 23 f.) Any terminal in which multiple
24 adjustment 15 vested with the 24 companies, corporations share a.
2 authority to appoint additional 2 division, each company corporation
1 representatives when necessary to | 1 menber will be entitled to elect

) represent the committee at a point | 2 and maintain at Teast one vice

3 or location where no members of the |3 local chairperson.” %As read)

4 local committee is located or where |4 The proposed change would allow VIA

) the Rajl Conference reﬁ)resents ) members to represent thenselves more accurately due
b mltiple crafts of railway workers. | 6 to the unique and sgeuﬁc Work environment,

/ Where 12 or more_members of the / What's that? Yeah. Whew,

§ division are employed in a craft § Let's see. Bylaws committee

y not covered by the Rail Conference | 9 recommendation, There are already provisions

1 agreement, the local committee of |10 contained in the division rules, Section ong,

11 adjustments may appoint a member 11 officers of the division, 1AI, to Bermt additional
12 from the craft to represent the 12 vice local chairpersons positions e¥ond the mininum
13 grievances. The,aﬁ)pomted, 13 of two. Additionally, section 16D affords the

14 representative will work directly |14 ability to apﬁ)omt a person which would satisfy the
15 under the supervision of the local |15 proposed resolytion, - .

16 chairman and will be required to A Tocal division can additionally

17 report directly to him. 17 establish bylaws for the division surroundm? the
18 e) Local work1ng conditions of the |18 aﬁpomtment to_ensure that 1t s democratically

19 craft over which the division has |19 chosen, so as long as 1t 15 approved by the Rail
2 jurisdiction may not be revised or |20 Conference president. This introduction would

2 changed unless authorized to do so |21 further remove craft autonomy when it comes to

2 bK the majorm( of a vote cast by |2 e]ectm? representatives for" division, which is not
23 the members ho dm? seniority and |23 currently permitted under the election process.

24 working in the craft at the time of ~ Should this proposal be adopted, further
2 the vote. Such a proposal must be |25 sections and subsections would need to be amended to
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1 satisfy this_proposal, which 15 not considered in 1 1ssues specified above at the

) this proposal. The bylaw committee recommends ) Division level, If unable to

3 rejecting the resolution. 3 resolve those issues, they will

4 The bylaw committee, I so move, 4 report these 15sues to the

5 recommends rejecting the resolution and retaining ) Provincial Legmatwe Board

b existing law. , b Chairman for Turther handling. The
7 "PRESIDENT BOUCHER: So just before I go / Provincial Le%1s1at1ve Board

§ to mic 1, to be clear, what we're doing here 1 $ Chairman shall undertake to correct
0 seconding the recommendation of rejecting by the y such conditions through appropriate
10 Bylaws Committee, not the actual submission itself. {10 measures. Upon receipt of the
11 mc 1. , 11 unresolved issues and 1f they are
12 BROTHER SAUNDERS: Dustin Saunders, 12 unable to correct these 1ssues,
13 Division 945, and I second the Bylaw Committee 13 they will report these issues to

14 recommendation, 14 the National Legislative Board

15  PRESIDENT BOUCHER; We have a Seconder. 15 Chairman for further handling.

16 Floor 15 open for discussion and debate on the 16 (d) In Provinces where there are no
17 recommendation of,re}ect1ng by the Bylaws Committee. |17 LegisTative Boards, issues that

18 Second chance. Final. Closed. , 18 cannot he_resolved at the Division
19 Okay, so the motion that's going to be 19 level shall be_directed to the
20 voted on, put on the screen, 15 the'rejection of |20 National Legislative Board
21 this submission. You,agree,w1th the rejecting of |21 Chairman, ~ ,
20 1t, or you disagree with rejecting 1t. "Vote's open. |22 () The LegisTative Representative
23 Put 1t_on the screen, please. So 1A, you agree with |23 and/or their designate(s) will be a
24 the Bylaws Committee of rejecting; 28, you disagree |24 Representative for the Safety and
25 with the Bylaws Committee of rejecting, 2 Health Committee."

Page 405 Page 407 \ \ D

1 --- VOTING 1 Resolution submitted by Division 796

) PRESIDENT BOUCHER: Ten seconds, please. ) "(a) The duties and

3 144 n favour of rejecting. Carried. 3 responsibilities of the Division

4 --- CARRIED , , 4 m$ﬂnwemW%mmuwamtm
5 BROTHER GEILER: Section 17, Duties of ) safety and samitation of the

b Division Legislative Representative, Division Rules, |6 working environment and the

7 page 34. Present law reads: / political education for members of
§ "(a) The dutiesand § the Division.

y responsibilities of the Division y (b) The Division Legislative

1 Leg1s1at1ve Representative are the |10 Representative will in their normal
11 safety and sanitation of working 11 course of duties monitor the

12 environment and the political 12 enforcement of safety rules,

13 education for menbers of the 13 regu]atmns| and acts of Parliament
14 Division. 14 and/or provincial Tegislatures that
15 (b) The Division Legislative 15 provide_ the membership with a safe
16 Representative will in their normal |16 and healthy work environment,

17 course of duties monitor the 17 (c) The Division Le%1s1at1ve

18 enforcenent of safety rules, 18 Representative shall undertake

19 regu]atmns| and acts of Parliament |19 corrective measures related to the
2 and/or provincial legislatures that |20 1ssues specified above at the

21 provide_the membership with a safe |21 Division level, If unable to

2 and healthy work environment, 2 resolve those issues, they will

23 () The Division Le%1s1at1ve 23 report these issues to the

24 Representative shall undertake 24 Provincial Le21s1at1ve Board

2 corrective measures relative to the |29 Chairman for further handling. The




1 Provincial Le%is1at1ve Board 1 the Bylaws_Committee of rejecting this submission,
) Chairman shall undertake to correct | 2 Second call. Final call. "Closed.

3 such conditions through appropriate |3 Vote up on the screen, please. You're,

4 measures. Upon receipt of the 4 again, you're voting on the committee's

) unresolved 1ssues and if they are 5 recommendations of rejecting this submission: 1,
b unable to correct the issues, they | 6 you agree with the committee; 28, you disagree with
/ will regort these 1ssues to the 7 the committee,

8 National Legislative Board Chairman | § --- VOTING

y for further"handling. y PRESIDENT BOUCHER: Ten seconds, please.
1 (d) In Provinces where there areno |10 144 for -- say that three times fast --
11 LegisTative Boards, issues that 11 9 against. Carried.
12 cannot be_resolved at the Division |12 ---"CARRIED ,
13 level shall be_directed to the 13 PRESIDENT BOUCHER: I think Bylams
14 National Legislative Board 14 Committee will just ﬁet ong_more in, and then we'll
15 Chairman, ~ , 15 have our break.” Yeah, you'll need some oxygen after
16 () The Legislative Representative |16 that. ,
17 and/or their designate(s) will bea |17 BROTHER LAVALLEE: Recommendations,
18 representative for the Health and (18 proposed amendment. Part: Bylaws Division Rules,
19 Safety Committee. , 19 Section 20(h), page 35. Present law reads:
2 (f) Any terminal in which multiple |20 "%b) Temporary vacancies created
2 cqmpan1es/corﬁorat1ons share a 2 by 11Tness, 1ncapacity or.
2 division, each , 2 unavailabitity in the office of the
23 company/corporation's members will |23 local chairman shal] be_filled by
24 be ent1tled to elect and maintain |24 appointment by the local chairman
25 at Teast one Health And Safety 25 from members of the local committee
1 Representative,” of adjustment," ,

2 The proposed change will allow VIA 2 Recommendations made by the Rail

3 members to represent thenselves more accurately due | 3 Conference President; ,

4 t0 a unique and specific work environment, As it |4 "(b)§1) Temporary vacancies created
) stands, VIA members are noticing their health and ) by 11Tness, incapacity or.

b safety being handled by managenent, with some cases | 6 unavailability in the office of the
7 management apB01nt1ng representatives. This would |7 local chairman shall be_filled by

§ allow VIA menbers to have control over their own § appointment by the local chajrman

9 members for health and safety concerns. Division |9 fron the members of the Tocal

10 7% %? conmittee of adjustments.

11 Bylaws Committee recommendation: There i

12 already a provision Teft in the existing law for the
13 1eg1s1at1ve representative to appoint as many health
14 and safety representatives as may be deemed

15 necessary and required under the respective federal
16 or provincial law.

17 The Bylaws Committee, I so move,

18 recommends rejecting the resolution and retaining

19 existing Taw.

20 PRESIDENT BOUCHER: Somebody go to the

21 mc. Mic 2, thank you.

20 BROTHER YANCHUK: Matthew Yanchuk,

23 Division 76, I second. ,

1] PRESIDENT BOUCHER: Floor 1s open for

25 debate and discussion around the recommendation of

(11) Temporary vacancies created hy

12 111ness, 1ncapac1tz, unavailability
13 in the office of the Legislative

14 Representative shall he filled by
15 appointment by the Legislative

16 Representatives from the

17 Vice-Legislative Representatives."
18 Purpose_of the amendment: Change from

19 Alternate Legislative Representative to

20 Vice-LegisTative Representative was made between the
21 conventions bg the Rail Conference Executive Board
22-on April 23, 2025. This recommendation 15 required
23 to conform with the Rail Conference Bylaws, section

~o
o
oo

35 The recommendation has the support of the
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1 National Executive Board. ,

) Bylaw Committee recommendation: The
3 Bylaw Committee reconmends, I so move, adopting this
4 resolution. ,

5 PRESIDENT BOUCHER: Mic 2,

b BROTHER BUTTERFIELD: Diviston 105,

7 Prince George, Jeremy Butterfield. I second.

§ PRESIDENT BOUCHER: Thank you,

y Floor 15 oRen for discussion or debate.
10 Second call. Final call. Closed.

11 ~Vote up on the screen, please: 1A for,
12 28 against.

13 --- VOTING

14 PRESIDENT BOUCHER: Ten seconds, please.
15 158 for, 1 against. Carried.

10 --- CARRIED

17 PRESIDENT BOUCHER: We'll break for 15

18 minutes. Please be back and ready to go for 15:15.
19 --- Upon recesstng at 1439
20 --- Upon resuming at 1518
2l PRESIDENT BOUCHER: Delegates, take your
20 seats, please. ,

S0, s a point of information, we have
24 the Bg]aws Conmittee determining a point that we
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1 In the event of a tie the_ranking

) of the tied candidates will be

3 determined by Tot."

4 Recommendations made by the Rail

% Conference President is to strike the entire (b)
out.

7 Purpose_of amendment: Change from

§ Alternate Legislative Representative to

0 Vice-Legislative Representative was made between

10 conventions bg the Rail Conference Executive Board
11 on April 23, 2025. This recommendation 15 required
12 to conform with Rail Conference bylaws, section 36,
13 This recommendation has the support of the National
14 Executive Board, ,

15 Bylaws Committee recommendation: The

16 Bylaws Committee recommends, I so move, adopting the
17 resolution. ,

18 PRESIDENT BOUCHER: Someone to the mic,

19 please. Mic 2, S

2 BROTHER LANIGAN: Darin Lan1gan, D1viston
21 896, second the motion.

2  PRESIDENT BOUCHER; We have a Seconder.

23 Floor 15 open for discussion and debate. Second
24 call, Final call. Closed. Vote up on the screen,

25 must be at today so that we can get done by 1700 25 please,
Page 413 Page 415
1 tonorron. We still have a Tot more submissions that | 1 - VOTING

2 we have to go through, and we have nominations today
3as well, SO we're going to get to that point before
4 we do nominations. A8a1n, We ma* have t0 g0 a

y Tittle later than 1700. Hopefully we don't. I'm
6mtmmthsmpmwm¥wfmm%MUHam,
7 discussing. That's what we're here for, and we will
§ get through it, ,

97 S I'l ﬁass 1t back to the Bylaus

10 Committee when they're ready to make that

11 determination after they made the determination.

12 Okay, over to the commttee. ,

13 BROTHER GEILER: Recommendations, |

14 groposed amendment. Part; Division Rules, Section

15 20(c), page 35. Present law reads:

16 "(b) The Alternate Le%1s1at1ve

17 Representative(s) shall be

18 considered Alternate(s) to the

19 Legislative Representative for the
2 purﬁqse of Clause %a) above,

2 Within a mylti-craft Division, the
2 Alternates shall be designated as
23 Ist Alternate, 2nd Alternate, etc.,
24 according to the number of ballots
2 cast for"them within the election.

) PRESIDENT BOUCHER: Ten seconds, please.

3 159 for, 1 against. Carried.

4 --- CARRIED |

)  BROTHER LAVALLEE: Resolution for Recall

b of Officers. Proposed amendment: New section

/ fo]]ow1n$ Section 20, Vacancies. Part: Bylaws,

§ Rail Conference Division Rules, new Section 20, or
O new section, page 35. Present Taw reads: New

10 section, no existing word1ng applies.

11 Resolution submitted by Division 70:

12 "Section: Recall of Officers

13 (a) In order to assure

14 accountability of the members, an
15 elected officer representing a
16 defined group of members, including
17 by terminal, craft, or class of

18 Service, ma* be subject to recall.
19 (1) A recall may he initiated by

2 petition signed by no Tess than 50
2 per cent of the_members in good

2 stand1n$,d1rect1y represented by

23 that officer.

24 (i1) The Secretar*TTreasurer shall
25 verify the eligibility and standing
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1 of all signatories. 1 1nciud1ng timing restrictions and a limit on

2 (1) The recall vote shall be ) repeated attempts. These provisions ensure that the
3 conducted by secret ballot in 3 recall can_only occur where there 1s a clear and

4 accordance with section 8, TCRC 4 substantial support preventing misuse while

) Division Rules. 5 providing a necessary democratic safeguard,

b (iv) The officer shall be removed This amendnent 15 intended to”complement,
/ where not less than two thirds of | 7 not replace, existing d1sc1ﬁ]1nary,progedures,

$ the vote cast support_recall and $ stren?then accountability while maintaining

y participation of not Tess than 50 | 9 stability within the division. ,
1 per cent of the eligible members 15 |10 Bylaw Committee recommendation: There i
11 achieved. o 11 already a current Tanguage in the TCRC Bylaws in
12 (v) No recall may be initiated 12 conjunction with the IBT Constitution to meet the
13 within the first 12 months of a 13 purpose of the resolution. In addition, for this
14 term, and only one recall attempt (14 reason, the resolution, as 1t's proposed, could be
15 per officer per tern shall be 15 in conflict with the Tanguage contained within the
16 permitted. 16 I8T Constitution. The Bylaw Committee, I so move,
17 (vi) Upon successfu] recall, the 17 recommends rejecting the resolution and retaining
18 office shall be declared vacant and |8 existing Taw. , ,

19 filled 1n accordance with section |19 PRESIDENT BOUCHER: Mic 1 or 2, Mic 2.
2 20, TCRC Division Rules. 2 BROTHER FRIDAY: Carl Friday, 660,
2 (v1) This section does not replace |21 Toronto. I Second that motion. ,
2 or 1mit the use of charges under |22~ PRESIDENT BOUCHER: The_floor is open for
23 section 42, Article XIx of the 18T |23 discussion and debate on the BK1aws Comri ttee
24 Constitution, 24 recomendations of re}ect1ng the submission. Second
2 (vi11) The recall process shall be |25 call. Final call. Closed.
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1 conducted in a respectful and 1 Vote up, please, on the screen.

) orderly manner. Nothing in this ) Remember, you're voting on the reconmendation of the
3 section shall permit intimidation, | 3 Bylaws Committee to reject this submission. A,

4 harassment, knowingly false 4 you're for the rejection. B, you're against.

) allegations, or conduct intended to | 5 --- VOTING

b inproperly 1nterfere with the b PRESIDENT BOUCHER: Ten seconds, please.

/ rights or reputation of any member |7 140 for, 20 against. Recommendation of

8 or officer." § the Bylaws Committee 15 passed.

y Purpose of the amendment: The purpose of | 9 --- CARRIED ,

10 the amendment 15 to establish a structured 1 BROTHER GEILER: Recommendations,

11 democratic mechanism to address situations where

12 there 15 a clear loss of confidence in the elected
13 representation. While existing provisions under the
14 18T Constitution and the DivisTon Rules provide a

15 process for discipline through charges and trials,
16 the* are primarily intended to address misconduct or
17 violation of the rules, TheK do not address a
18 situation where the members have Tost_confidence in
19 their representation despite no formal mjsconduct.
2 This amendnent introduces a recall

21 process that 1s limited in 5C0B¢ to menbers directly
20 represented bz the officer, subject to a high

23 threshold -- 50 per cent initiation, two-third

24 majority of removal, and the minimum participation
25 requirements -- and protected by safequards

11 Proposed amendment. Part: Bylaws Division Rules,
12 section 33(a), pg%e 38. Present Taw reads;
3 a)_ When two or more divisions

14 are Tocated on one sen1orit¥

15 district, the menber may hold

16 membership in the division located
17 at the point nearest where he

18 resides. In all other cases,

19 menbership shall be held in the

2 division that under the Taw adjusts
2 his grievances."

21 Recommendation made by Rail Conference

D3 president: o
(a)_ When two or more_divisions
) are Tlocated on one applicable

r~oeo
o
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1 sen1or1tg district, the menber may
) hold membership in the division

3 located at the point nearest where
4 he resides. Inall other cases,

) menbership shall be held in the

b division that under the law adjusts
/ his ﬁr1evances."

$ ~Purpose of the amendment: There has been

9 confusion by members and divisions regarding where
10 menbers hold their membership in multi-employer
11 divisions. It has been a Tong-standing_application
12 that the Nationa] Executive Board can place members
13 of one employer into_a division that has a member
14 from a different employer, seniority lists and

15 systens, and a format that was used several decades
16 ago, prior to the merger agreement, when the

17 membership was specific to Tocomotive engingers and
18 the divisions were sRec1f1c to one employer.

19 Over time, the union had brought in

20 menbership of different crafts from numerous

21 employers. Due to Tocation, membership size, et

20 cetera, 1t was interpreted and applied that

23 divisions could contain members from different

24 crafts, employers, and semiority lists. Today, the
25 TCRC has several divisions that have multi-enployers
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1 ma10r1ty vote, by secret ballot, of
) all the active members present
3 after a reasonable notice of
4 intention to vote upon such
) 3ue$t1on has been given."
b Reconmendation made by the Rail
7 Conference President: .
$ "(a) No assessment shall be levied
y by a division without two-thirds
1 ma10r1ty vote by secret ballot of
11 all active members present with the
12 30-day notice of intention to vote
13 upon such questions has been
14 given." ,
15 Purpose 0f the amendment: The question

16 requests for what "after reasonable notice" s to
17 mean. In many situations, protocols to Bost a
18 motion_to change the dues to vote -- to be voted on
19 the following regular monthly division meeting. If
20 the position was seven days_prior to the next

21 meeting, s this a reasonable amount of notice?

2 Some members have arqued 1t 1s, while

23 others have arqued 1t 15 not. Without a specific
24 timeframe identified within the section, itis
25 generally left up to the individual. This makes it
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1 that sti11 mandates_the section applies hased on the
2 enployer seniority 1ist, not the division,

3 , Mak1n%,th1s change should eliminate the

4 confusion, This recommendation has the support of

) the National Executive Board. ,

b The Bylaws Committee recommendation: The

7 Bylaws Committee recommends, I so move, adopting the
§ resolution, ,

9 PRESIDENT BOUCHER: Mic 2.

10 BROTHER BARCELLONA: Dan Barcellona, 667,
11 T second the motion, ,
12 PRESIDENT BOUCHER: Floor 1s open_for

13 discussion or debate. Second call. Final call.
14 CTosed.

15 ~Vote up on the screen, please -- 14 for,
16 28 against.

17 --- VOTING

18 PRESIDENT BOUCHER: Ten seconds, please.
19 151 for, 5 against, carried.

2 --- CARRIED |

Al BROTHER LAVALLEE: Recommendat1gn$,

20 Proposed Amendment. Part: Bylaws, Division Rules,
23 section 36(a), page 39. Present Tlaw reads:
24 "%a) No assessments shall be levied
2 by a division without two-thirds
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1 inconsistent and mag not allow the menbership_enough
2 notice. Having a 30-day timeframe makes it Clear to
3 all members that the requirement would allow a

4 division to post a motion immediately following the
) meeting and to_he voted on at the next regular

6 meeting. Should the division delay the post1ng,

7 then 1t would have to he voted on at the secon

8 month following the motion.

~The recommendation has the support of the

10 National Executive Board. ,

1 The Bylaws Committee recommendation. The
12 BK]aws Committee recommends, I so move, adopting
13 this resolution. ,

14 PRESIDENT BOUCHER: Mic 2.

1 SISTER MERRIMEN: Ker1 Merrimen, Division
16 660. I'T1 second. .

17 PRESIDENT BOUCHER: Floor 1s open for

18 debate or discussion.

Second call? Final call, Closed.
2 ~Vote up on the screen, please. 1A for,
21 28 against.
Ten (10) seconds, please.

23 === VOTING ,
24 PRESIDENT BOUCHER: 156 for, 4 against.
25 Carried,
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1 --- CARRIED

) --- RESOLUTION |

3 BROTHER GEILER: Recommendations,

4 proposed amendment, Part Bylaws, Division Rules,

5 Section 36C, page 39. Present law reads:

b "B. AlT dues and assessments are
g payable on or before the first day
y

1

11
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1 conform and remain consistent with Rail Conference

2 Bylaws, Section 28, This recommendation has the

3 support of the National Executive Board.

4 Bylaws Committee recommendation. The

5 Bylaws Committee recommends, I so move, adopting the
b resolution, ,
| PRESIDENT BOUCHER: Mic 1.

of the month to which the¥ apply §  BROTHER MOLENKANP: Josh Molenkanmp,
and, except in the case oT dues 9 pivision 910. T second. ,
checkoff, are delinquent after the |10 PRESIDENT BOUCHER: Floor 15 open for
20th day of the same month, Where |1 debate discussion,
12 there 15 an agreement 1n effect 12 Second call. Final call. Closed on
13 with the carrier to have the dues |13 housekeeping.
14 deducted from the payroll at 14 ~Vote up on the screen, please. 1A for,
15 source, the_Secretary-Treasurer of |15 2B against.
16 the GCA shall month]* remt dues 16 Ten (10) seconds, please.
17 and assessments, including 17 --- VOTING ,
18 legislative dues, to the Rail |18~ PRESIDENT BOUCHER: 155 for, 4 against.
19 Conference Secretary-Treasurer with (19 Carried.
2 an electronic list of dues-pa¥1n? 20 --- CARRIED
2 members and_amounts, and shall also |21 --- RESOLUTION ,
2 remit legislative hoard assessments (22 BROTHER LAVALLEE: Recommendations,
23 and division assessments to the 23 proposed amendment, Part Bylaws, Division Rules,
24 Secretary-Treasurer of the 24 Section 38, page 39. Present law reads:
2 LegisTative Board and Division, 2 "It shall be the duty of the

respectively.” (As read)
) Recommendation made by the Rail
3 Conference President:
4 "C. ATT dues and assessments are
) payable on or before the first day
b of the month to which the¥ apply
/ and, except 1n the case of dues
8 checkoff, are delinquent after the
y last day of the same month, Where
10 there 15 an agreement 1n effect
11 with the carrier to have_the dues

12 deducted from the payroll at

13 source, the Secretary-Treasurer of
14 tMGMsMﬂmmmWrmudms

15 and assessments, including

16 legisTative dues, to the Rail
17 Conference Secretary-Treasurer with
18 an electronic list of dues-pa¥1n?
19 members and_amounts, and shall also
2 remit legislative hoard assessments
il and division assessments to the

2 Secretary-Treasurer of the

23 LegisTative Board and the Division,
24 respectively.” (As read)

25 Purpose of amendnent. Housekeeping to

President, Vice-President, Chaplain
to act as a relief comnttee.
Their duty shall be to visit the
sick and provide them with any
attention of which they may be in
need." (As read)
Recommendation mae b)( the Rail
8 Conference President. It's all been scratched out.
~ Purpose of the amendment. Mandating or
mhwmgmgmwﬂmoﬁmwymutmsmkmd,
11 provide them with any attention, et cetera, 15 in
12 violation of the ind1vidual's right to privacy under
13 the present legislation.

—~NOSOHUT SO O

14 This reconmendation has the support of
15 the National Executive Board.

16 PRESIDENT BOUCHER: Mic 1, .

17 BROTHER LAVALLEE: The Bylaws Committee
18 recommends -- ,
19 PRESIDENT BOUCHER: I'm too soon again.
2 BROTHER LAVALLEE: The Bylaws Committee
21 reconmends, I so move, adopting the resolution.
20 PRESIDENT BOUCHER: Sorry for that.
23 mc 1. ,

24 ~ BROTHER LARENTE: Daniel Larente,

25 division 91, je seconde.
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1 PRESIDENT BOUCHER: Merci,
) Floor 15 oRen for debate, discussion.
3 Second call. Final call, Closed,
4 ~Vote up on the screen, please. 1A for,
5 2B against,
b Ten (10) seconds, please.
7 === VOTING |
8§  PRESIDENT BOUCHER: 144 for, 18 against.
9 Carried,
10 --- CARRIED
11 --- RESOLUTION |
12 BROTHER GEILER: Recommendations,

13 proposed amendment. Part Bg]aws, Division Rules,

14 Section 40, heading, page 40. Present Taw reads,

15 "Section 40, Wemorial Day". ,

16 Reconmendation made by the Rail ,

17 Conference President, "Section 40, Day of Mourning".
18 Purpose of amendment. Housekeeping. = ,

19 April 28th 1s the Day of Mourning, which

20 15 recognized globally, The,head1ng makes the

21 reference to an American holiday and 1

%2 Tnappropriate.
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1 book for approval. 3. Reading or
) referring to petitions or

3 propositions. 4. Report of

. committees on previous

) propositions. 5. Voting of

b proposed members. 6. Initiation
7 of candidates. 7. Unfinished

$ business and reports of Tocal and
y genera] committee and_Tegislative
1 oards. 8. Financial business.
11 9, New husingss. 10, Reguest of
12 infornation of any sick an

13 disabled brother or brother's
14 family in distress. 11, Re$ard1ng
15 of minutes for correction before
16 closing in due form." (As read)

17 Recommendations made by the Rail

1§ Conference President. o
1. Open division in due form. 2.

2 Reading of minutes of previous
%% regu]ar minutes (sic) and those of
U

sequent special meetings

This recomnendation has the support of 23 direct]* from the minute books for
24 the National Executive Board. , 24 approval. 3. The reading or
2 Bylaws Committee recommendation. The 25 referring all correspondence to and
Page 429 | \ Page 431 o

1 Bylaws Committee recommends, I so move, adopting the |1 from the division. 4. Report of
2 resolution. , ) the committees, Tocal and general
3 PRESIDENT BOUCHER: Mic 2. 3 committees and TegisTative boards.
4 BROTHER JUDGE: David Judge, Division 4 5. Reporting of new division
5929, T second. ) menbers. 6. Unfinished business.
b PRESIDENT BOUCHER: Thank you. b 7. Financial business. 8. New

/ Floor 15 oRen for debate discussion, / busingss. 9. Reading of minutes
8 Second call. Final call, Closed. 8 for correction hefore closing in

g ~Vote up on the screen, please. 1A for, g due form." (As read)

10 28 agarnst. 10 Purpose of the amendnent.

11 Ten (10) seconds, please. 11 The order of husiness is outdated and

12 --- VOTING , 12 non-compliant with today's realities, regulations
13 PRESIDENT BOUCHER: 159 for, 1 against. 13 and privacy Taws. Divisions do not vote on proposed
14 Carried, 14 members, as membership s a right unless otherwise
15 --- CARRIED 15 stated within the bylaws. Because this does not
16 --- RESOLUTION , 16 happen, there 15 no need to initiate candidates.
17 BROTHER LAVALLEE: Recommendation,

18 proposed amendnent. Part Bylaws, Division Rules,
19 Section 48, Order of Business, page 42.

2 Present law reads; =

il "1, Opening division in due form,
2 2. Reading of minutes of the

23 previous regu]ar meeting, with

24 those of subsequent special

2 meetings directly from the minute

17 The report1ng,of new division members

18 will Tet the menbers 1R know there are new menbers
19 1n_the division as well as division officers. This
20 will enable all to welcome the new members and

21 provide them with al] the necessary information

20 they'1 need, as well as obtaining the1rlgroper
23 address, contact information and union files,
24 Every member has the right to privacy,
25 including confidential information related to their
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1 health and well-being. Requesting this information | 1 Division 852, T second.

) for menbers at a division meeting 1s a violation of |2 PRESIDENT BOUCHER: Thank you,

3 their rights. o 3 Floor s oRen for debate or discussion,

4 Ths recommendation 1s supported by the 4 Second call. Final call, Closed,

) National Executive Board. , ) ~Vote up on the screen, please. 1A for,

b The Bylaw Committee recommendation. The b 28 against.

7 Bylaw Committee recommends, I so move, adopting the |7 Ten (10) seconds, please.

§ resolution, § --- VOTING ,

y PRESIDENT BOUCHER: Thank you. O PRESIDENT BOUCHER: 151 for, 3 against.

1 M one. o 10 Carried,

11 BROTHER SAMUEL: Kelly Samuel, Division 11 --- CARRIED

12 777, T second the motion, 12 --- RESOLUTION ,

13 PRESIDENT BOUCHER: Thank you, 13 BROTHER LAVALLEE: Resolution 3, Use of
14 Floor 15 oRen for discussion_or debate. 14 external AL, LLM tools, Proposed amendment: new
15 Second call. Final call, Closed. 15 section fo11ow1n% Section 48, Order of Business.
16 ~Vote up on the screen, please. 1A for, 16 Part Bylaws, Rail Conference Division Rules.

17 28 against. 17 Sect1on, new section, page 4. ,

18 Ten (10) seconds, please. 1§ Present law reads. New section, no

19 --- VOTING , 19 existing wording applies. o
20 PRESIDENT BOUCHER: 158 for, 3 against. 0 “Resolution Submitted by Division 70,
21 Carried, 21 Section, confidentiality, electronic communications:
20 --- CARRIED 2 "A. The use of external artificial
23 --- RESOLUTION , 23 intelTigence, AL, tools, including
24 BROTHER GEILER: Recommendations, 24 but not Timited to cloud-based
25 proposed amendment. Part Bylaws, Division Rules, new |25 language models, transcription
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1 Section 49, page 42. Present law reads, new clause. | 1 services or automated analysis

) "Section 49, electronic voting. ) platforms shall be subject to the
3 Unless prohihited by federal or 3 same confidentiality and data

4 Brov1nc1a1 law, ]l reference to 4 protection regu1rements as meeting
) allots shall nclude the ability ) recordings and internal

b for electronic voting through a b communications.

/ supplier approved in'writing by the |7 (1) No member, officer or

§ National Executive Board." § representative shall input or

y (AS read) , y transmit confidential, sensitive
1 Purpose of amendment. Housekeeping. 1 division information 1nto any

11 Electronic voting abilities have been 11 external system that is not

12 permitted via policies. “There has been confusion |12 controlled or expressly authorized
13 regarding this ability due_to it not being clearly |13 by the division, .

14 identified within these rules and b*]aws. This 14 (11) Confidential or sensitive

15 creation of this new section will eliminate any (L5 1nformation includes but 1s_not

16 confusion regard1ng the ability to have electronic |16 limited to menbers' personal

17 voting and the rules around those votes and ballots. (17 infornation, grievance details,

18 This recomnendation has the support of 18 disciplinary matters, internal

19 the National Executive Board. , 19 discussions and/or strategic or
2 The Bylaws Committee recommendation. The |20 operational matters.
21 Bylaws Committee recommends, I so move, adopting the |21 (111) where the use of such tools
20 resolution. 2 15 permitted, 1t must ensure that
23 PRESIDENT BOUCHER: Thank you. 23 data 15 not Stored, retained or
24 Mic two. , 24 used outside of the
2 BROTHER CURRIER: Jeremy Currier, 2 division-controlled system. Access
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1 15 restricted to authorized 1 The proposal 1s intended to complement,
) individuals, and all @pR]1cab1e 2 not replace, existing policies by addressing a
3 privacy and confidentiality 3 developing gap and ensuring that evolving techno]ogy
4 obligations are maintained. 435 used responsibly and in"a manner consistent wit
) ()" Any use of an external AL or | 5 the protection of the members' information,
b Cloud-based system must comp]* with | 6 Bylaw Committee_recommendation. There
/ the TCRC_privacy p011c¥,and all 7 are already existing policies in place to handle
§ applicable confidentiality § these concerns. The Bylaw Committee does not agree
y requirements. 0 that the pq11cK may need to be reviewed_or updated
1 (v) Unauthorized disclosures, 10 to entertain the spirit of this Eroposa]., ,
11 processing or storage of 11 It's important to note that a division
12 confidential information through 12 cannot consent to share an individual's personal
13 the external system may result'in |13 information as proposed in this resolution. In
14 discipline or charge under Section |14 addition, this proposal, as introduced, would
15 42 of the IBT Constitution, 1 further 1imit utilization of Onedrive, Grail,
16 (vi)__The use of artificial 16 iCloud, et cetera.
17 1ntelTigence or automated systems |17 The Bylaw Comrittee, I so move,
18 within a division operation shall |18 recommends re{ect1ng the resolution and retaining
19 be intended soTely to assist and 19 the existing Taw. ,
2 support officers and 2 PRESIDENT BOUCHER: Mic one,
il representatives in performance of |21 BROTHER CORMIER: Mike Cormier, Division
2 their duties and shall not replace (22 247 Halifax. I'l1 second the motion to re%ect.
23 the authority, judgment, 23 PRESIDENT BOUCHER: Floor s open for
24 responsibility or accountability of (24 discussion or debate. ,
2 elected or appointed union 2 BROTHER CORMIER: May I ask a question?
Page 437 \ Page 439
1 representatives.” (As read) 1 PRESIDENT BOUCHER: Yes, =
] Purpose of the amendment. The purpose of |2 BROTHER CORMIER: I deal with this in
3 this amendment 15 to ensure that the use of emerging | 3 another group that I do a lot of volunteer work, and
4 technologies, including artificial intelligence, 41t would be useful post-conference if we could have
5 Cloud-hased tools does not compromise the = an updated quideTine on this maybe sent out by the
b confidentiality of members' information or internal ew Executive Board when we move forward, There 1

7 union discussions. While existing policies gqvern
§ the hand]1n8 of personal information and prohibit
0 unauthorized recording, they do not explicitly
10 address the use of external systems that may Store,
11 process or retain sensitive information outside the
12 control of the division.
Modern AT tools, including Tanquage
14 models and automated transcript services, can
15 capture and retain detailed information about the
16 meetings, grievances and internal communication,
17 without clear_quidance, their use may ,
18 un1ntent1ona11¥ expose confidential 1nformation to
19 create risk related to data retention and external
20 access. The amendnent clarifies that all
21 confidential infornation must_remain within the
22 division-controlled system unless expressly
23 authorized to ensure that any use of such technology
24 complies with the existing privacy and
25 confidentiality obligations.

0 thank you. o
PRESIDENT BOUCHER: Any other discussion,
10 debate?

)

bn

g g lot behind this topic, and I think 1t's important.
f

11 Final call. Closed.

12 Vote on the screen, please. 1A for, 28
13 against.

14 --- VOTING

15 Ten (10) seconds, please. ,

16 PRESIDENT BOUCHER: 145 for, 15 against.
17 Carried,

18 --- CARRIED

19 --- RESOLUTION | -

2 BROTHER GEILER: Resolution 5, digital

21 record retention. Proposed amendment, new section
22 following Section 48, Order of Business. Part

23 Bylaws, Rail Conference Division Rules, section, new
24 sect1on, page 42, ,

25 Present law reads: New section, no
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1 existing wording applies. o
~Resolution submitted by Division 70,

3 section, Digital Record Retention:

4 "A, D]g1ta1 materials created

) primarily for member communication

b or accessibility purposes,

/ including but not Timited to

8 meeting recordings, transcripts,

y sunmaries or other distributed

%? materials, shall be_retained on1¥

or
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1 be reviewed for ugdates to entertain the spirit of
) this proposal, The Bylaws Committee, I S0 move,

3 recomnends rejecting the resolution, retaining

4 existing Taw, ,
) PRESIDENT BOUCHER: Mic 1, [‘ﬂease.
6 BROTHER MOLENKANP: Josh Molenkamp,

7 Division 910, T second. ,

$ PRESIDENT BOUCHER: Thank you. Floor is

9 open for_debate or discussion. Second call, Final
10 call. Closed.

as long as reasonably necessary Il Vote on the screen please. 1A for, 28
12 their ntended purposes. 12 against,
13 (1) This section shall not apply |13 --- VOTING
14 to grievance files, arbitration 14 Ten seconds, please. ,
15 materials, investigations, legal 15 15 for ¢, 7 against. Carried.
16 records or other documents required |16 --- CARRIED ,
17 for representational, operational (17 BROTHER LAVALLEE: Recommendations,
18 or statutory purposes. 18 proposed amendment, Part Bylaws, General Committee
19 (11) Standard retention periods 19 Rules, Section Index Disclaimer, page 44.
2 and procedures for the secure 2 Present Taw reads: o
2 deletion of records governed,bx il "Disclaimer: TCRC s an_inclusive
2 this section shall be established (22 union. Every effort will be made
23 bK the djvision through a vote at |23 to ensure that the wording included
24 the reqular division meeting. 24 1n these bylaws are gender
2 (111) “where records contain 2 inclusive.” Any reference to a

sensitive or confidential

) infornation, additional care shall
3 be taken to ensure appropriate

4 handTing and deletion when no

) longer required.”

6 Purpose of amendment: the purpose of

7 this amendment 15 to establish clear expectations
§ for the retention and handling of digital records
0 created by the division. As the use of d181ta1
10 tooTs continues to expand, including recordings and
11 electronic communications, it 15 mportant to ensure
12 that information s not retained longer than

13 necessary, particularly where 1t may contain

14 sensitive or confidential content, =

15 ~This amendnent aligns with principles of

16 data minimization and responsible information

17 handTing, while allowing the division flexibility to
18 determine appropriate retention practices. This

19 proposal supports privacy, reduces risk, ensures
2 cons1stenc¥ in how digital records are managed.
il Bylaws committee recommendation: there
20 are already existing policies in place to handle
23 these concerns, in practice, electronic
24 communications and privacy F)ohues: The Bylaws
25 Committee does agree that the policies may need to

specific 3ender 15 unintentional
) and should be considered

3 non-specific.” ,

4 Recommendations made by the Rail

y Conference President: o

b "Disclaimer: TCRC s an_inclusive
/ union. Every effort will be made

§ to ensure that the wording included
y 1n these bylaws are gender

10 inclusive.” Any reference to a

11 specific gender 15 unintentional
12 and should be considered

13 non-specific, ,

14 It 15 recognized that TCRC 15 a
15 union that"represents other crafts
16 that are non-specific to the

17 railway, The wording in these

18 bylaws'1s craft inclusive, Any
19 reference to railway should he

20 considered non-specific to crafts
2l and employers of the craft."

21 Purpose of the amendment, The Teamsters

23 Canada Rail Conference membershiﬁlis,no Tonger
24 rail-specific. The TCRC membership includes ONTC
25 motor coach operators, and as such the bylaws should
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1 recognize their inclusion. To replace railway, et |1 modified in paragraph 6.8 of the
) cetera throughout the bylaws s a cumbersome task |2 merger agreement.”
3 for the delegates to approve_individually, This 3 Resolutions_submitted by division;
4 change to the disclaimer will make the hylaws 4 "(a) The chairman, vice chairman,
5 inclusive and prevent any confusion regarding the ) or vice chairman and secretary
6 application of the bylaus. b treasurer of the GCA will be
This reconmendation has the support of 7 elected after the officers have
§ the National Executive Board. , $ made the report and each division
y The Bylaw Committee recommendation: The |9 has presented and discussed it
10 Bylaw Committee recommends. I so move adopting this |10 grievances and before reducing to
11 resolution. , 11 an executive comrittee, All GCA
12 PRESIDENT BOUCHER: Mic 1. 12 officers must hold active
13 BROTHER MOLENKAWP: Josh MoTenkamp, 13 menbership as defined 1n Section
14 pivision 910. I second. , 14 25(b), TCRC Division Rules.
15 PRESIDENT BOUCHER: Thank you. Floor is 15 No member shall be eligible to
16 open for_debate or discussion. Second call. Final {16 serve more than two terms in the
17 call. Closed. 17 elected office. A full term is
18 Vote up on the screen please. 18 defined as any period of service
19 --- VOTING 19 exceeding two years within a single
Ten seconds, please. 2 four-year electoral c¥c1e or
il 151 for, 4 against. Carried. il quadrennial che. After a member
20 --- CARRIED 2 has reached the maximum number of
23 If T may have a second. 23 terms in_office, they shall be
2450 just as a reminder, we did the same 24 ineligible for election or
25 thing on this Tast proposal for division rules, 25 appointment to office for a period
1 because each index pa%e 15 specific to the section, |1 of at Teast one full term (four
2 has a disclaimer at the bottom.  So we'll have ) years) or four quadrennial cycle.
3 another one coming up with the Tegislative pages 3 Following this hiatus, the member's
4 ater on, , 4 eligibility for office 15 reset.
) BROTHER GEILER: Resolution. Proposed ) Terms served ﬁ)rmr to the 2026
b amendment. Part Bylaws, Rail Conference General b quadrennial election year shall not
7 Committee Rules, GCA Elections of 0fficers, Section |7 be counted toward the Timits
8 9(a), page 47. § established within this bylaw. The
y Present Taw reads: , , y current term heing served at the
1 "(a) The chairman, vice chairman, (10 time of adoption Shall he
11 or vice chairman and secretary 11 considered the first term for all
12 treasurer of the GCA will be 12 sitting officers.
13 elected after the officers have |13 If an officer 1s appointed or
14 made their report and each division (14 elected to fi11 a vacancy midterm,
15 have presented and discussed its 15 and if the remaining time in the
16 grievances and -- hefore reducing |16 tern 15 less than two years, it
17 To an executive committee, all GCA |17 shall not count toward the two-term
18 officers mist hold active 18 limit. If the rema1n1ng time 1
19 menbership as defined 1n Section 19 two years or more, it shall be
2 25(b), TCRC Division Rules. 2 considered a full term for the
2 Note: Ehg1bﬂ1t¥ to nominate 2 purpose of this section,
2 second, and run for office will be |2} Service as Vice_General Chairman
23 determned b¥ the agphcab]e 23 shall not be calculated toward the
24 provisions of 25, the IBT 24 term 1imit of General Chairman.
25 Constitution as set forth and 25 Upon election to the office of the
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1 General Chairman, a member who 1 perspectives to grievance resolutions, safety

) previously served as a Vice General | 2 advocacy, and contract megotiations,

3 Chairman shall be eligible for the |3 " Bylaw Committee recommendation; this

4 full allotment of two"terms in 4 would introduce a new qualification and/or

) office, resetting the eligibility |5 disqualification for eligibility of office that i
b clock.  Upon having achieved the b not contained in the IBT Constitution and the IBT

/ office of General Chairman, the 7 Merger Agreement. This 1s further in conflict with
$ member will not_be eligible to run | 8 eligibility rules in the IBT Constitution,

y for office until a period of at O Furthernore, the note carried forward in the
10 least one full term, four years, a |10 proposal contradicts the motion as presented.
11 full quadrennial cycle has passed, |11 The Bylaws Committee, I so move,
12 resetting their ehgibility. 12 recommends rejecting the resolution and retaining
13 This bylaw applies to members of (13 existing Taw. ,
14 Rail Conference General Committee, |14 PRESIDENT BOUCHER; Mic 1.
15 Rules Electronic Committee -- 15 BROTHER SARKA: Al Sarka, Division 821,
16 Executive Committee, which includes {16 Kamloops. , ,
17 the positions of General Chairman, |17 I'd Tike to second the motion to reject

18 Vice General Chairman, or Vice 18 this resolution. ,

19 General Chairman and Secretary 19 PRESIDENT BOUCHER: ~Thank you. Floor is
2 Treasurer, as outlined in Section 6 |20 open for discussion and debate. Mic 2.
il of the Ra1l Conference General il BROTHER TUBMAN: I, Todd Tubman, Division
2 Conmittee Rules. , 20 562, | , ,
23 Note: eligibility to nominate 23 In fairness, I'ma vice general chairman,
24 second, o run for office will be {24 so.I'm.not comletely impartial.” The risk of losing
2 determined by the applicable 25 valuable experience 15 very great. There's Tots of
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1 provisions of the IBT Constitution | 1 mecﬁan1sms that every four years to_re-elect whoever
2 as set forth and modified in 2 you Tike, hut %ust to throw away all that experience
3 paragraph 6.8 of the merger 3 Just because they've served two probably successful
4 agreement.” 4 Terns, in my view, would be a mistake.

) Purpose of the amendment -- purpose of ) PRESIDENT BOUCHER: Thank,Kou. Mic 1.

b the amendment: to ensure a healthy rotation of 9 BROTHER HEIDINGER: I'd Tike to make a

8

7 leadership, foster new perspectives within the
§ General Committee's Executive Board, and encourage
9 member participation, the following term limits
10 shall apply to all positions governing the Rail
11 Conference General Committee, Rules Executive Board.
12 Tern Timits are a structural safequard a?amst the
13 consolidation of power b* requ1r1ng,regu ar turnover
14 or setting a cap on how long an individual can hold
15 a specific executive position, o

The bylaws ensure that 1eadersh1ﬁ,rema1ns
17 accountable to the rank-and-file membership and
18 prevents officers from becoming entirely insulated
0 from the day-to-day realities of the membership.
20 Railways_and collective bargaining environments are
21 constantly evolving. Imp]ement1ng tern Timits
22 naturally creates vacancies, which forces the union
23 to actively develop new leaders, Its purBose 15 10
24 encourage younger Or Tess experienced memners to
25 step up, run for office, and bring fresh

motion to amend the bylaw, please.
PRESIDENT BOUCHER:  Okay,

y BROTHER_HEIDINGER: I'd Tike to change
10 the note to, "El1gibility to nominate, second, and
11 run for office", “Delete, strikeout, "will be
12 determined by". Add new wording, "remains governed
13 by the 24 consecutive months of continuous good
14 standing requirement under". Back to the or1g1na1
15 wording, "The applicable" -- sorry, quys. "The
16 applicable provisions of the IBT Constitution, as
17 set forth and modified in paragraph 6.8 of the
18 Merger Agreement”, Add new word1ng, "subject to the

19 term Timt qualifications established herein".
2 PRESIDENT BOUCHER: e can't do that,
Al BROTHER HEIDINGER: No? o

2 PRESIDENT BOUCHER: _The note_is in

23 reference to what 15 actually basica]]K law, It's a
24 merger agreement of how we came nto the Teamsters
25 Canada, and that's how it applies. If we change
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1 that, 1t's going to conflict with the IBT
) Constitution, and the IBT General President will
3 never approve 1t.
BROTHER HEIDINGER: Okay,
PRESIDENT BOUCHER: Mic 1.
__ BROTHER MOLNAR: 1.P. MoTnar, 529,
Hamilton

Like Todd, I'T] start off by saying I'n a
9Gﬂfw6m,wﬂsofmahukbubwwdm
10 this, but Tw 01ehearted1¥,d1sagree with this

11 motion. General chair office and his or her

4
)
b
/
8

13 you have a team that 1S doing their %ob adnirably,
14 why are we forcing them to Teave? That office -
15 excuse me - that office serves the membership. It
16 should be the membership deciding who their

17 1eadersh1ﬁ 15, not some term limitation,

12 vices -- it's verK complex and a busy office. So if
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1 Conference President: , |
! "(a) The vice chairman shall assist
3 the general chairman when called
4 upon to do so, and n the absence
) of the general chairman shall fill
b the office 1n accordance with the
g bK1aws of the GCA. In the event

the office of the general chairman

y becomes vacant through death or
10 otherwise, he shall T111 the office
11 until a successor has heen duly
12 elected, in keeping with the Taws
13 herein provided for or by the
14 b¥1aws of the GCA."

15 PUrpose 0

, the amendnent: housekeeﬁing,
16 to clarify that the abilities to use more tnan one
17 vice general chairman when the GCA bylaws do not

18 Thank you. 18 identify this ability. The recommendation has the
19 PRESIDENT BOUCHER: Thank you, Brother. 19 support"of the National Executive Board,
20 --- Applause The Bylaw Committee recommendations: The
21 PRESIDENT BOUCHER; An* further 21 Bylaw Committee recommends. I so move adopting the
20 discussion, debate? Final call. Closed, 20 resolution. ,
Vote on the screen, please. Again, 23 PRESIDENT BOUCHER: Mic 1.
24 you're voting to recomnendation of the committee to |24 BROTHER MOLENKAWP: Josh Molenkamp,
25 reject the submission. 14, you agree to reject it. (25 Division 910. I'11 second.
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1 28, you agree -- you disagree with the rejection. 1  PRESIDENT BOUCHER; We have a Seconder.

2 --- VOTING 2 Floor 1s open for discussion or debate.

3 Ten seconds, please. o 3 --- Laughter , ,

4 147 for, 16 against. Recommendation 1S 4 PRESIDENT BOUCHER: I think - I think the

) carried. 5 brother 15 asking you to bring your chair over there
b --- CARRIED , b and just stay there,

/ BROTHER LAVALLEE: Recommendations, 1 --- Laughter ,

§ proposed amendment, part bylaws, General Committee | § PRESIDENT BOUCHER: Second call. Mic 2.

9 BROTHER MATTAR: Max Mattar, Division

13 rules, section 12(a), Rage,49. Present Taw_reads:

"(a) The'vice chairman shall assist
11 the vice - the vice chairman shall
12 assist the general chairman when
13 called upon to do so._ In the
14 absence of the general chairman,
15 shall f111 that office_in
16 accordance with the bylaws of the
17 GCA. 1In the event the office of
18 the general chairman hecomes vacant
19 through death or otherwise, he
2 shall Fi11 the office wntil a
2 successor has been duly elected, in
2 keeping within the Taws herein
23 provided for or by the bylaws of
1 the GCA." |
2 Recommendations made by the Rail

11 T just, looking at the text here, in five
12 resolutions ago, we said we would be -- make ever*
13 effort to he gender inclusive, So why are we still
14 saying, "he" Tnstead of "they"? Like --

15~ " PRESIDENT BOUCHER: As I've said

16 previously, for clarification, the disclaimer on

17 each ndex page states, "regardless of uhat gender
18 15 used in the bylaws, 1t's non-specific". And to
19 sit_there and do a gender-neutral rewrite of the
20 whoTe bylaws at a convention, we'd never have time
21 to do 1t all. ,

2 BROTHER MATTAR: Not say1ng we need to do
23 all of them, but if we're sitting here_looking at
24 the wording of something, how eaSy would it be just
25 t0 change 1t while the --
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1 PRESIDENT BOUCHER: It has to be done
2 through 1t all 1f we're_going to do it, and that's
3mﬂofmeﬁtmr%demw@mpMUwfwmm
4 about doing a bylaw overhaul. That's one of the
5 major reasons for do1n% that.
b Final call. Closed,
7 Vote up on the screen, please.
§ --- VOTING
Ten seconds. ,
1 155 for, 0 against. Carried.
1] --- CARRIED |
12 BROTHER GEILER: Recommendations:
13 proposed amendnent, Part Bylaws, General Committee
lé rules, Section 13(h), Rage 49, Present law reads;

o
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1 PRESIDENT BOUCHER; Thank you. Floor is

2 open for discussion or debate. Mic 1.
__ BROTHER MOLNAR: 1.P. MoTnar, 529,

HamiTton. ,
~Before I start here, does anybody -- with

1 this talk this morning, government-wise -- does

gbgdg want to change seats, or that's up for

ate

--- Laughter

10 BROTHER MOLNAR: Anybodg want to change

11 seats? No? Okay. That was a bad omen that I was

12 sitting at that chair, But - ,

3 I had a question on this because it was

14 just the 20th -- the 20th was %ust striked out. S0 1t

3
4
)
b
7
8
g

"(b) Tne”Secretary Treasurer shall |15 sazs the day of the -- 50 15 that the first day?
16 remt Rail Conference dues and 16 Like, what dal 15 -- are we talking about? Just the
17 assessments to the Rail Conference |17 20th was striked out.
18 Secretary Treasurer, and shall also 1§~ PRESIDENT BOUCHER: Stand by, Got the
19 remit division and legislative 19 previous one that we did? We're trying to find the
2 board assessments to the Secretary |20 original submissions and ensure that's not a typo.
2 Treasurer_of the division and 217 No, it's accurate. Okay. Soit's
2 provincial TegisTative hoard, 22 missing the Tast business day. ~Sorry about that.
23 respectively, on or before the 20th (23 I'm getting a little stiff standing up here all day.
24 day of the next succeeding month 24 50 Section 28 states the last business day. So
25 for which such dues and assessments |25 other than that, that's the flow of it. So if you

are collected."
) Recommendation made by the Rail

3 Conference President:

4 "(b) The Secretary Treasurer shall

) remt Rail Conference dues and

b assessments to the Rail Conference

/ Secretary Treasurer, and_shall also
8 remit division and egislative

y board assessments to the Secretary

1 Treasurer of the division and

11 provincial legislative hoard,

12 respectively, on or before the day
13 of the next’ succeeding month for

14 which such dues and assessments are
15 collected." ,

16 Purpose of amendment: housekeeping, to

17 conforn and renain consistent with Rail Conference
18 Bylaws, Section 28, This recommendation has the

19 support of the National Executive Board.

2 Bylaws Committee recommendation. The

21 Bylaws Committee recommends. I So move adopting the
20 resolution. ,

3 PRESIDENT BOUCHER: Mic 1.

24 BROTHER REED; David Reed, Division 750,

25 1'd Tike to second the motion,

1 want to suggest an amendment to include business
2 day, that's the intent of it.

3 BROTHER MOLNAR: Okay. IP Molnar, 525
4 Hamlton, , ,
) I'd Tike to amend the motion to include
6 the Tast business day of the next succeeding month
7 at the end of that,
g PRES%DENT BOUCHER:  Thank you,
MC L.
%? % BROTHER LANIGAN: Darin Lamigan, Division
] Second that motion.

13 PRESIDENT BOUCHER: S0 e have an

14 amendment on_the floor. It's heen moved and

15 seconded. Floor s open for discussion and debate
16 on amending only.

17 Second call. Final call.

1§ --- pause. ,

19 AT right. T was g1ven some not complete
20 information. It says the business day on -- sorry,

21 T apologize for this. _Last business day of the same
22 month. o 1f we're all good because of my error and
23 wrong information, then we just allow our member to
24 revise the amendment So we don't have to go through
25 that Tong, long amendment to the amendment. Can we
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1 just yell yes, you're good with 1t?
2 MEMBERS:  Yes. .
3 PRESIDENT BOUCHER: AlT right, thanks.
4 ATT right, Mic one,
) BROTHER NOLNAR: That would not be my
b amendnent 1f that was -- 1f I was forced to make
7 that amendment. So 15 there a way that I can not
§ make that amendment? Someone else can make that
0 amendment, but that's not going to come from me,
10 PRESIDENT BOUCHER;Okay. Anybody?
11 Please. 1 beg you. We will need a seconder.
12 MiC one. o
13 BROTHER_SARKA: Al Sarka, Division 821,
14 Kamloops. I'd Tike to make the motion to accept
15 that new amendnent. ,
16 PRESIDENT BOUCHER: So you're making a
17 motion to amend the original motion to be on or
18 before the last business day of the --
BROTHER SARKA: Same month.
PRESIDENT BOUCHER: -- same month. Thank

2 Mic two.
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L earlier, That month 1t definitely did not. So I'm
2 asking for a defeat on this and stick with the

3 original 20th daK., That g1ves the GSTS time, a week
4 or two, to get their stuf together and pay all of

) the applicable offices what they need to pay.

b PRESIDENT BOUCHER:  Thank you.

| MiC one. o

$ BROTHER WHITE: Derek White, Division

0945, Just to hasically repeat what his brother

10 said, exact same situation for CN. le're remitting
11 the dues information to the carrier, receiving it

12 sometimes Tate in the month. So to then just

13 receive the dues for that month and submit it at the
14 same time, that's not giving us any time to actually
15 get,1t ff to the Secretary-Treasurers of the

16 divisions or the national office.

17 So I would also request that this motion

18 gets defeated and we stick with the original bylaw
19 of the 20th day as it was.

i PRESIDENT BOUCHER: Thank you.

21 S0 if I may make some clarification here,
22 might help the delegates. The intent was to comg]y

23 SISTER MERRIMEN: Keri Merrimen, Division |23 with 28 around removing the 20th, reference to tne

24660, 24 20th of the month for any sections around dues to

2 I'11 second that, 25 keep it consistent. If you're in agreement with the
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1 PRESIDENT BOUCHER: lie have a seconder. 1 10 brothers that Just went up_to the mic that are

2 50 we have a motion to amend. It's a Seconder to
3 amend. The floor 75 open for discussion or debate
4 on amending.

) MIC one. ,

6 BROTHER MOLNAR: P Molnar, 525 Hamilton,
71'mjust 801ng to give you a little bit of

8 background from the GST side of things from this,
9 and I'm going to use August. Last month was a

10 perfect examg]e. o
11 So the GST side, 1f you don't know, we

12 have to have unjon dues g1ven to -- sorry, this 1

13 from the CPKC side, by the way. Don't know the

14 other carriers. CPKC side of things, we have to

15 have union dues to the company the Monday after the
16 first pay of the month. S0 to give you an example

17 for Auqust, that Monday was the 17th. The dues don't
18$tpudfmthcmmmytomeGthU1tm

19 following Thursday when 1t comes off of your

20 paycheques.

il So that was the 27th. So the 27thof

20 August, we receive our mongy, and this bylaw 1s

23 saying that everybody should be paid on that same

24 day. “That's not the way -- the timelines don't work
25 for certain months. Certain months it does; it's

2 GSTS and what the* require, de]etin% the 20th and
3 having 1t on the last day of the following month

4 would give ¥ou more_tinme, KeeR1ng it the 20th 15

) g1v1ng you 11 days Tess. So the Submission by the
b President s deleting the 20th and keeping the rest
7 of the 1anguage intact of the succeeding month;

§ right? Food Tor thought.

y MC one. ,

10 BROTHER MOLNAR: JP, 525 Hamilton,

11 agreed. If you want to give me more time, great,
12 but you said same month, not succeeding month,

13 PRESIDENT BOUCHER: No, I did S&K that

14 because that's what Section 28 that I make in the
15 reference to sa¥s. The original submission and

16 recommendation Tor adoption is deleting the 20th,
17 That's 1t. That's all. Right. Not making it the
18 same month, ,

19 BROTHER MOLNAR: Okay. But then it'l]

20 still say the day of the succeeding month, so we

21 don't know what that day 1s. ,

0 PRESIDENT BOUCHER: The Tast business day
23 15 what was the first chanEe Was. ,
24 BROTHER MOLNAR: OKay, we're doing Tast

25 business day of succeeding month. That's what we're
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1 voting on?
] PRESIDENT BOUCHER: No. lhat the
3 amendment 15 1 the same month, I'm %ust giving a
4 point of clarification for food for thought is that
5 1f they agree with what hoth you and Brother white
b are saying, that you need that next month, go back
7 to the original amendment that gou,were propos1n%.
8mu%cmngntomewm usiness day of the
0 next succee 1ng month will qive you 11 more days or
10 10 more days, depending on the month.
11 BROTHER MOLNAR: Yeah, I like that. So,
12 yeah, I sti1l don't know where we are then. Where
13 are we n the amendnents ladder here?
14 PRESIDENT BOUCHER: R1?ht. S0, brothers,
15 brothers, we sti]] have to folTow -- brothers. e
16 sti11 have to follow procedure. So don't speak into
17 the mic unt11 the mic 1s recognized, a]l right?

18 Mic one. No, that's why I'm clarifying.
19 BROTHER WHITE: Yeah, fair enough.

2 PRESIDENT BOUCHER: M1C one.

2l BROTHER WHITE: S0 at this point, sorry,

20 Derek white, Division 945, we can_amend the
23 amendment that's still on the table?

1

)

3 just talking_here.

4 I'd"Tike a second to the amendment on the
5 amendnent,

b PRESIDENT BOUCHER: Second the amendment
7 t0 the amendment? ,

$ BROTHER NOLNAR: Yeah, that's right,
9 PRESIDENT BOUCHER: A[1 right. S0 floor
10 s open for discussion and debate on amending the
11 amendnent only.

12 MIC two. , ,

13 BROTHER FRIDAY: Is it possible to see

14 the French transTation up there as well?

15 PRESIDENT BOUCHER: Please 1dentify

16 yourself and your division.

17 BROTHER FRIDAY: Carl Friday, 660

18 Toronto. Can we see the French translation?

19  PRESIDENT BOUCHER; S0 r1ght now the

20 floor 15 open for discussion whether we're going_to

21 agree to amend the amendment. Doesn't necessarily
20 have to worry about the Tanquage at this point.
23 Tt's important to have it.

24 PRESIDENT BOUCHER: That's still on the 24 I see some frustration and looks on faces
25 table, 25 here, so. Floor is open for the discussion debate
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1 BROTHER WHITE: Okay, s0.I'd Tike to 1on gmending the amendnent.
end the amendment to read the Tast business day of | 2 Second call. Final call. Closed,

2 an
3 the succeeding month.

4 PRESIDENT BOUCHER: Okay. We have

) amendnent to the amendment. Get my flowchart out.
b Do we have a seconder? ,

/ Mic one. You want to second 1t?

8 BROTHER MOLNAR: No. Go ahead.

9 BROTHER BERGEN: So, Corey Bergen,
10 d1viston 320, , ,
11 So 1f I'm Tooking at this flowchart and I

12 understand it correctly, if we vote this down, it
13 goes back to the main motion.

14 PRESIDENT BOUCHER: Correct.

15 BROTHER BERGEN: Then we could just amend
16 that rather than amending the amendment and going
17 through all that.

18 PRESIDENT BOUCHER: Correct,

19 BROTHER BERGEN: Okay. You quys want to
20 do that?

21 --- Laughter o

2 PRESIDENT BOUCHER: This is Tike

Bn%MMmegﬂmtomeﬂMrwmmdMﬁm
24 off-the-record” conversations. If you're going to do
25 that, put your hand over the mic,

3 PRESIDENT BOUCHER: So, can we put a vote
4 on the screen on --
5 BROTHER MATTAR: Too Tate.
b PRESIDENT BOUCHER: -- the ability to
7 amend the amendment. 1A, for; 28, against amending
§ the amendnent.
9 --- VOTING

Ten seconds, please. ,
11 One thirty Tive (135) for, 26 against.
12 --- CARRIED

, So now we'11 have debate on the amendnent

14 tself as amended. That's th We have_to have the
15 proper Tanguage both in French and English, please.
1 Floor™is open for discussion and debate
17 on the actual amendnent 1tself. Second call.
18 ne two, ._ )
19~ FRERE DESCHENES : Raphaél Deschénes,
20 division 780. Version_en francais, ca devrait étre
21 le dernier jour ouvrable. Clarification,

2 PRESIDENT BOUCHER: Mercl,

23 Just need a correction there on the
24 French side.

5 Final call. Closed.
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50 We're going to vote on the amendment
before 1t becomes a motion. Vote on the screen,
please. , ,

50 again, we're,vot1n? on the amendment
before 1t becomes a motion. 1A for the Tanquage of
the amendnent; 28, against,

--= VOTING
Ten seconds, please,
9 Closed. one fifty-five (155) for, four
10 against,
11 --- CARRIED
12 Sonowwe have the language for the
13 motion. The floor 1s open_ for diScussion and debate
14 on that motion. Second call. Final call. Closed.
15 ﬁk@ewtmewmupthSU%nhr
16 the motion tself. Vote s on the screen. One for
17 the motion, two against,
1§ --- VOTING

1
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1 So please welcome Brother Brian Maconald

2 Up_to the stage, and he's going to do the election
3 rules for you.

4 --- ppplause

5 Sorry, he steﬁped out of the room, Let's

b just wait, and then when he comes in, let's all do
77t again. I quess he needed a mental break after

§ that last debate too. There we go. Brother Brian
9 MacDonald.

10 --- Applause ,

11  BROTHER MacDONALD:  Funny story, I missed
12 my train on the way over here, ,

13 S0 good afternoon, brothers and sisters.

14 Bonjour, confreres et conseurs. It's truly an

15 honour to be with you here at your quadrennial

16 convention, , N

17 It's especially exciting when I ook

18 around the room and encouraging to See So many young

19 Ten seconds, please, , 19 people in this room. Youth that are engaged n the
0 One sixty-four (164) for, two against. 20 unjon, taking an active role in leadership and

21 Carried, 21 helping shape the future. Your involvement, your

20 --- CARRIED 20 1deas, and your energy are vital to build a stronger
3 Thank you for the great debate. That was |13 TCRC for generations to cone.

24 a difficult one. , 24 T'want to thank Francois Laporte, our

2 I think we're all mentally drained from 25 president, for appointing me as the election

1 that one. I know I am. So we're going to pause
2 there until tomorrow for further bylaw submissions,
3mdm%e$mgmgqmnmmawmpfﬁﬁmm.
4 Before we_bring up our election |
5 supervisors for election rules, we are really going
b to have to hear these election rules, I just want
7 to give some quidelines before the election rules
§ process. , o
y S0 ¥ou have 7t outlined in our agenda on
10 the order of nominations. To try and expedite
11 nominations and seconders, please, when you take a
12 Took at your agenda in the order and go to_a mic to
3 be ready to nominate and second. That will speed up
14 things. That would be greatly appreciated.
15~ Again, you'll have to identify yourself
16 with your"division number and clearly state that_for
17 the_record. The rest of it, for the election rules,
18 we'11 have the election officers go through 1t.

So Brother Brian MacDonald, he's with
20 Teamsters Canada. He's a former president of a
21 local out of Ottawa and is now Director of Packaging
22 for Teansters Canada. The executive board has
23 approved Brian MacDonald for being our election
24 supervisor, and this has also been authorized by
25 President Francois Laporte.

1 supervisor for the TCRC. The good thing about this
) next part, these rules are not amendable, 5o we

3 don't have to do any of those motions.

4 And before we start, I have a complinent

5 that I want to make to you all in this room. I've

b watched you ogerate for the Tast 1.5 days. I've

7 Tistened to the speakers. I've heard your

8 meaningful debates, and I've heard you come to good
9 decisions. I've ate a whole bunch of TCRC cookies,

10 And the,]eadersmlg on the decisions you made for the
11 future 1s incredible. And my compliment is this:

12 where do I Tine up to Sign a TCRC card? Because

13 hoy, do_you have your shit together.

14 --- Applause

15 50 1y 1ob right now 15 to read you the
16 rules, and I'11 start that process now,
17 So the following procedures will be

18 utilized during the election of officers of the

19 TCRC. In addition to the requirements of the

20 International Constitution and applicable Taw, these
21 rules have been accepted by the Executive Board of
20 the TCRC and will be admimistered by an impartial

23 election supervisor appointed by the President of

24 Teamsters Canada. Any questions concerning the

25 rules should be addressed to the TCRC Election
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Supervisor, o

Rule No, 1: Eligibility to Run.

To e eligibTe to be a Candidate for the
TCRC union office, a member nominated from the floor
to run for any national officer position must: be a
member in continuous good standing with dues paid
for a period of 24 consecutive months prior to the
8 month of nomination for said position, with no
0 interruption in active membership due to
10 susgens1ons, expulsions, withdrawals, transfers, or
11 failure to paK,f1nes or assessments; be employed at
1 the craft within the jurisdiction of the TCRC for a
13 period of 24 consecutTve months prior to the month
14 of nomination; and be eligible to hold office if
15 elected, o
16 Rule No. 2: Nominations,
17 As per section 6(a) of the Rail.
18 Conference Bylaws, delegates at the National
19 quadrennial Convention will nominate candidates for
20 the positions in the following order: president,
21 vice-president ,secretarg-treasurer.
2 prﬂﬁymrteMHMofM¥ﬁtm,
23 ahove positions, candidates must thereafter receive
24 at Teast five per cent of the votes cast by the
25 deTegates 1n attendance.

1
)
3
4
)
b
/
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1 required five per cent of delegate vote, 2(b) above,
2 will be placed on the hallot and elected by members
310 good_Standing under_the direction of section 6 of
4 the'Ratl Conference Bylaws, N

) Rule 5: The election for the positions

b of president, vice-president, and ,

1 secretary-treasurer will be conducted by electronic
§ ballot. "Instructions with credentials, secure PIN,
9 will be maiTed on November 20, 2026, and must be

10 cast before, T quess you call it, 900 hours Eastern
11 Standard Time, Friday, January 8, 2027. Ballots

12 cannot be cast after that deadline. ,

13 Rule 6;_ Instructions with credentials,

14 secure PIN, will be printed by the TCRC designated
15 election printer, known as the Election Printer, who
16 will be determined by the TCRC Election Supervisor.
17 Candidates who wish to mail campaign Titerature to
18 the menbers must contact the Election Printer to

19 arrange mail to the TCRC membership Tist. Any such
20 campaign mailings must be paid in advance by the
il cand1dates,and<qr their supporters. (Candidates may
20 have campaign literature printed by the Election
23 Printer or may furnish campaign literature printed
24 elsenhere to the Election Printer for mailing, and
25 the candidates are responsible for any additional
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1 As per section 2(a)(1) of the Rail

) Conference Legislative Rules, de]e%ates at the

3 National Quadrennial Convention will nominate.

4 candidates for the position of national legislative
) director, , ,

b As per section 6(c) of the Rail,

7 Conference Bylaws, delegates at the National

8 Quadrennial Convention will nominate candidates for
0 the positions in the f0110w1ng order: _recording

10 secretary, three trustees, and three alternate

11 positions. , , .

12 Each candidate will be Timited to one

13 nominator and one second -- TCRC election rules

14 2026. A delegate nominating a candidate will be

15 Timited to a two-minute nomination speech, A
16 delegate seconding a nomination of a candidate will
17 be Timited to a brief statement not to exceed 15

18 seconds. . S

19 Rule 3: The positions outlined in_items

20 2(c) and 2(d) above will be subseguent]y elected by
21 the delegates at the National Quadremnial

22 Convention, as outlined in section 6 of the Rail

23 Conference Bylaws and 2(a)(1) of the Rail Conference
24 Legislative Rules. .

2 Rule 4: Candidates receiving the
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1 charges. Only the Election Printer shall be

2 furnished a membership mailing list,

3 Rule7: Candidates have the option of

4 forming slates, Candidates who desire to form a

y slate must notify the TCRC Election Supervisor in

b wr1t1ng by 12 noon Eastern Standard Time_on November
7'5,.2026. Should there be at Teast one slate, the

8 ballot will be formatted in a manner that gives the

9 voter the option of marking a single box and voting

10 for the entire ﬂam,ormmkmg1anMuﬂ hoxes

11 next to the names of each candidate, The

12 instruction packet will contain voting instructions,
13 which will include the circunstances in the event

14 there are slates and/or individual candidates.

15 Rule 8: Once candidates determine

16 whether to form slates, the TCRC Election Supervisor
17 will conduct a Tottery to_determine the order 1in

18 which the candidates or slates appear on the ballot.
19 A draft ballot will be prepared and circulated to

20 all of the candidates. Each candidate shall verify

21 that h1s<her name 1s correct, the slates are

20 accurately aligned, and that the candidate 15 listed
23 for the proper-office. Verification by the

24 candidate must be_in writing, and the use of fax or

25 email 15 acceptable.
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- Rule9: The instruction packets will be
mailed to all menbers of the TCRC based on the
election supervisor eligibility determination. The
November 1, 2026, TCRC month]g,agt1ve menbership
list w11 determne the eligibility to vote.
Members who are not on the November 1, 2026, TCRC
active menbership 1ist, but who return to active
service hased on December 1, 2026, active membership
Tist, nay request a ballot and will be considered
1 e]1?1b1e to vote. Individual requests for ballots
%% g6;6 not be honoured after 12 noon on December 16,
3 Rule 10: No campaign Titerature will he
14 incTuded in the instruction packets. As set forth
15 1n paragraph 4, candidates desiring to mail campaign
16 Titerature at their own expense must deal directly
17 with the Election Printer, ,

18 Rule 11: Mail returned as undeliverable

19 by Canada Post will be returned to the office of the
20 TCRC Election Supervisor, who will make an attempt
21 to ascertain the correct address. Duplicate

20 instruction and credentials will be mailed to

23 menbers_for whom a correct_address can be obtained.

1
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)
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election has been held shall be filed with the
general president of the International Brotherhood
of Teansters within 72 hours, sett1ng forth the
exact_nature and specifications of the protest and
the claim as to how it affected the outcome of the
election.

~ Finally, Rule 16: Appeals from the
8 decision of the TCRC Election Supervisor shall be
0 filed with the general president of the
10 International Brotherhood of Teamsters in accordance
11 with Article XXII, sections 5(a) and (b), of the
12 International Constitution,
13 And 1f you do have a copz of the_rules,
14 there are some mportant dates that I believe we
15 will Took at now. o
16 November 5, 2026: Registration of slates
17 n writing and election supervisor by 12 noon
18 Eastern Standard Time, ,
19 November 20, 2026: Instructions,
20 credentials to be mailed out. ,
2l December 16, 2026: End of period for
22 voters to ask for ballots by 12 noon Eastern
23 Standard Tine,

1
)
3
4
)
b
/

24 AT1 halloting materials will be maintained in a 24 January 8, 2027; Ballots must be cast by
25 secure Tocation. 25 9:00 Eastern Standard Time to be tabulated.

Rule 12: Notwithstanding all of the
) above, the TCRC Election Supervisor has the power to
3 make anK decision or take any measure that appear to
4 him or her to be necessary to ensure that the
 election is held in accordance with the bylaws of
b the TCRC and the constitution of the International
7 Brotherhood of Teamsters and the Taw, including the
§ ﬁower to abrogate or postpone any delay and that of
13 h1r1ng profesSionals or employees to assist him or
er.

11 Rule 13: AT expenses, including

12 Rr1nt1ng, hiring of professional or,?ersonne1,

3 leasing meeting rooms, et cetera, will have to he

14 authorized in advance by the Executive Board of the
15 TCRC or, 1f 1t 15 necesSary because of delays, hy

16 joint decision of the president and vice-president
17 of the TCRC. ,

18 Rule 14: Pre-glection protests
19 concerning the election shall he filed bg email with
ZomeKMEhdwnwFWBW1nwumgytm
21 protester within 48 hours of his_or her knowledge of
22 the event complained of and shall specify the exact
23 nature and_specifications of the protest,
24 Rule 15: Post-election_ protests
25 concerning the conduct of the election and after the

1 And my contact information is included in
2 the rules, and I look forward to working with the
3 TCRC to have a fair process, a fair election. And
4 we'll leave 1t at that. Thank you.
~ PRESIDENT BOUCHER: Thank you, Brother

Brian MacDonald. R

50 we're going to Start with nominations
following the order as outTined in the agenda,
First ong 15 going to be president, so I'm going to
10 pass the baton over here to the vice-president fo
11 take over this nomination.

OO0 —~—JSHU

1 VICE-PRESIDENT FIMNSON: Okay. Let's
13 start. I'11 call for nominations for the position.
14 BROTHER BEDARD: I have d question

15 about -- because the French version and the English
16 version, the date isn't the same for the election
17 procedure, ,

18 VICE-PRESIDENT FINNSON: You're saying

19 that the two versions of the election rules are
20 different? ,

il BROTHER BEDARD: The dates are not good
22 for the deadline for sending back the ballot.

23 --- Discussion off record

24 VICE-PRESIDENT FINNSON: (Can we get a

25 corrected version, Line?
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--- Discussion off record ,

~ VICE-PRESIDENT FIMNSON: The English
version 15 the correct version, so there's a typo in
the French.
--- Discussion off record

~ VICE-PRESIDENT FINNSON: I'11 pass the
chair back to Paul.

~ PRESIDENT BOUCHER; Okay, brother, we're
9 going to rectify the ﬁrob1em. It doesn't affect
10 this process here right now. It only affects that
11 going into the fall.” So_our staff is working on a
12 proper translation, We'll get it out a]l to"the
13 deTegates, which will also go out to all the members
14 across the country. Okay: So I pass the chair back
15 over to Vice-President Finnson, .
16 VICE-PRESIDENT FINNSON: Okay. I will
17 open up the floor to nominations for the position of
18 Rail Conference President. Mic 2.

1
)
3
4
)
b
/
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19 BROTHER BUTTERFIELD; Jeremy Butterfield,
20 Division 105, former BC Rail,
Al Chair, delegates, 1t's my honour to

22 nominate Paul Boucher for another term as president
23 of Teamsters Canada Rail Conference. Bear with me,
24 T got two minutes. I'm paid b* the hour, so I'

25 probably going to go a Tittle long. I'm kidding, I
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1 together, support one another, and speak with one
2 vo1ce, we are always stronger. It's very clear that
3 the work isn't fimshed. The relationships we've
4 built must continue to grow, and the voice we have
) strengthened must continue to be heard. For those
b reasons, I am proud to place the nomination of
7 Brother Paul Boucher for another term as president.
§ Merci. Thank you,
9 VICE-PRESIDENT FINNSON: Is there a
10 seconder for that nomination? Mic 1,
11 FRERE CICCONE-LEGROS : Nicolas Legros,
12 Division 258, Montréal. C'lest un plaisir et un
13 honneur de seconder Ta nomination.
14 VICE-PRESIDENT FINNSON: Are there any
15 other nominations for the position of Rail
16 Conference President? Are there an* other
17 nominations for the position of Rail Conference
18 President? Are_there any nominations for the
19 position of Rail Conference President?
Hearing none, the nominations are closed.

21 Brother Boucher, do you accept the
20 nomination?
23 PRESIDENT BOUCHER: ~Thank you, It's an

24 honour of mine to accept this nomination.
25 --- Applause and cheers
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1 won't.

2 Over the past_term, and we've all

3 Tistened, Brother Paul has he]Red,strengthen TRC'S

4 voice and strengthening its_relationships, hoth

5 nationally and Tnternationally, through better

b communication and stronger partnerships with

7 Teansters Canada and national and international

§ Tabour organizations both. He has helped ensure

0 that our union 1s represented where decisions

10 affecting transportation workers are being discussed

11 and shaped.

12 We all know the challenges ahead of us:

13 government action, legislation changes, industrial

14 pressures will continle to test our unton. Meeting

15 those challenges will require experience,

16 determination, and Teadership. lihat stood out to me

17 over the past couple of days in Brother Paul's

18 reports and reports from quests was his conmitment

19 to_ensuring that TCRC 1s never isolated and never.

20 silent. He understands that if our organization is

2% ?ot at the table, somebody else will make decisions
or Us.,

23 Qur voices matter, but most 1m?ortant1y,

24 our solidarity matters. Challenges will come.

25 Others may try to divide us, but when we stand
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1 VICE-PRESIDENT FINNSON: Being no_other

2 nominations, the chair recogn1zes and declares

3 President -- or sorry, Brother Paul Boucher elected
4 a5 the Rail Conference President,

5 --- Applause and cheers

b PRESIDENT BOUCHER: Thank you. Thank
7you, It's quite an honour. It 75 an honour, and I
8 will do all my best for the next four years to keep
9 doing what we're doing and keeping up that fight,
10 --- Applause ,

11 PRESIDENT BOUCHER: It's now time to open
12 ug the floor for nominations for vice-president.

13 Chair recognizes mic no. 1.

14 BROTHER NCKAY: David McKa)(l 898 Jasper,

15 Brothers and sisters, I'd Tike to

16 nominate Brother Ryan Finnson for vice-president

17 again for TCRC. o

18 Sorry, I got a_little hit of a speech,

19 but man, you said it all there. Justasa

20 president, you have to have a great vice-president,

Ham¥wathL,mIWVMyMMwwtommmm
*ou or this position. You've been there for us the

23 Tast four years, you know, in wildfire, everything

24 eTse. We've had our ups and downs, you know, more

25 downs 1t seems. You're always there to answer our
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call. And I vant to thank you and nominate you.
--- Applause
PRESIDENT BOUCHER: Thank you, brother.
Do we have a seconder? Mic 1,
~ FRERE MARLEAU : Dominque Marleau,
Division 128, ,
Clest avec un honneur que je veux
§ seconder Ta proposition de Ryan Finnson comme
0 vice-président.
10 --- Applause
11 PRESIDENT BOUCHER: lie have a seconder.
12 Thank you, brother. , ,
13 An* other nominations for vice-president?
14 Second call for nomination for vice-president.
15 Final call for nomination for vice-president,

—~NOSHhuUT SO

16 Nominations are closed.

17 Brother Finnson, do you accept?

18 VICE-PRESIDENT FINNSON: I proudly,

19 proudly accept the nomination,

20 --- Applause ,

il PRESIDENT BOUCHER: The chair has cast a

20 vote and recqgnizes Vice-President Finnson elected
23 as Vice-President again,
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1 He got to know my division and what we were all
2 about. Our conversations over the years have
3 consistently reminded me to ask myself, what can we
4 do for our_union? Whether he knows it or not, but
5 he's instilled a confidence in me that no matter
6 what level we're working at, the work we do actually
[ matters. , ,
He's never looking for any credit,
0 Instead, he's more interested in recognizing the
10 efforts of others hecause he understands that a
11 stronger TCRC 1sn't something that happens because
12 of oné contribution. In our union, Teadership isn't
ISaMUtatrﬂe.,H'saMutstngup,dmngtm
14 work, and standing up for our members. Chris has
15 stood up for me. “He's shown up for our members, and
16 he's been doing the work for over 30 years. I'm
17 honoured to have the opportun1tK to nominate my
18 friend, my ally, our brother, Chris Lowe for
19 Nationa] Secretary Treasurer,
20 --- Applause ,
il PRESIDENT BOUCHER: Thank you, Sister.
22 Do we have a seconder? T got two mics here, so I'1]
23 go to mic 2.

24 --- Applause , 24 BROTHER FRIDAY: (Carl Friday, Division
25 PRESIDENT BOUCHER: The floor will now be {25 660, Toronto. I second the nomination of Brother
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1 open for nominations for National Secretary
) Treasurer. Mic 1.

3 SISTER DODD: Sonja Dodd, Division 295,
4 Toronto.
) Siblings, I'm proud to stand hefore you

b here today to nominate Brother Chris Lowe for

7 National Secretary Treasurer. I don't want to_bore

§ KQU with all his accolades, Chris has done a Tot in

13 15 career. I want to tell you what Chris meant to
me.

11 So I met Chris about 10 years ago when I

12 was a new]l voluntold ST in Toronto. I'had no

13 clue -- Tike no clue what T was doing. We were_just

14 starting to do CRA, employer health tax, and all’

15 that kind of stuff. And every time I called Chris,

16 he answered the Rhone. It didn't matter how manK

17 times. I probably called him a thousand times that

18 year, naybe even nore. And (Taughter) -- sorry, I

19 just want to mention, you know, that m* friend's, to

20 me, 15 just a testament to either complete patience

HaM;-wwy—wmnmm-;muwwwm%

20 commitment to the cause, or just a sheer Tack of

23 caller 0. , , ,

24 S0 most importantly to me s that Chris

25 took the time during these calls to get to know me.

1 Chris Lowe for General Secretary Treasurer,

2 --- Applause

3 PRESIDENT BOUCHER: Thank you, Brother.
4 Are there any other nominations for

5 Secretary Treasurer? Second call for National

b Secretary Treasurer. Final call for National
g S$cre5ary Treasurer. Hearing none, nominations are
Closed.

9 Brother Lowe, do you accept your
10 nomnation?
11 SECRETARY TREASURER LOWE: I don't Kknow

12 1f T can talk. I Proudly accept the nomination.

13 Thank my nominator, my seconder, and look forward to

%451 serving this great organization for another four
years.

16 Thank you.

17 --- Applause

18 PRESIDENT BOUCHER: We'TT now open up the

19 floor for the position of National Legislative

20 Director. Mc 2,

Al BROTHER DUNN: Dale Dunn, Division 747,
20 Toronto. ,
23 Sisters and brothers, I think we all saw

24 1t this morning, the attacks on what's going on with
25 Tabour, the railway industry in general, and our




Page 488,

1 organization needs that strong leadership. And as

2 you can see this morning, we had 1t, and we continue
3 to have it. And the best person for the job was

4 presenting 1t o ,

) T0 many people_in this room, he isa
6 mentor, including myself, and he got me into this a
7 long time ago. S0 I f1na11¥ remenbered, I said, by
§ theend of this speech, I'l

0 --- Laughter o

1 BROTHER DUNN: S0 all those nights in
LlwﬁﬂoaMtﬂkmgaMMumm1ﬂwﬂ I can't thank
12 Kou enough how much you put me on my path. And I
13 know he's the best man for the job and the part-time
1417 quy for HQ, so we can't Tose him. So it's my

15 absolute honour and privilege to nominate Brother

16 Don Ashley for the position of National Legislative
17 Drector.

18 --- Applause

remember his name,

19 PRESIDENT BOUCHER: Mic 2,
0 BROTHER NICHELIN: Neil Michelin,

21 D1viston 654, o

2 I second the nomination for Don Ashley to

23 resume in his position. Your Teadership, your

24 %u1dance, gour support at the most Erassroots human

25 Tevel has been amazing. T haven't known you for
Page_ 489
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PRESIDENT BOUCHER: Just got to give me a
moment. .
~ Okay, going up to the floor for
inations for Recording Secretary, Any
inations for Recording Secretary? Mic 2.
il SISTER MERRIMEN: Ker1 Merrimen, Division

I would Tike to nominate Gregory Vauahan.

0 He was a previous Genera] Chair for Us at 660, He
10 has an abundance of knowledge, and if I said

11 everything I wanted to sa¥ about him, I'd be here
12 Tonger than my duration of time, so I'lT leave it at

= =
==

1
)
3
4 no
5 no
b
/
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13 that.

14 PRESIDENT BOUCHER: Thank you.

15 --- Applause

16 PRESIDENT BOUCHER: Do we have a

17 seconder? Mic 2. ,

18 BROTHER MOLNAR: M1c 17

19 PRESIDENT BOUCHER: Mic 1.

20 --- Laughter ,

i PRESIDENT BOUCHER: I still got the tears
20 n my eyes. S0 just bear with me,

23 BROTHER MOLNAR: J.P., Hamilton, 529, 1

24 think hether you're on the Jeft side of the table
25 or the right side of the table, the thing about this

1 very Tong. T know there's a Tot of people in here
2 have knoin and worked with you a Tot longer, but I
3 think 1t's really important we have the momentum in
4 our leadership. "I trust your quidance, and I just
5 say thank you very much, “And once again, I second
6 that motion for nomination.

1 --- Applause

§ PRESIDENT BOUCHER: Thank you, Brother.

0 Just as a reminder under the election rules, it's 1
10 seconds for the seconder. I don't want to cut

11 anybody off, but please try to keep within 15

12 seconds. o ,

13 Any other nominations for Natiomal

14 Legislative Director? Second call for nominations
15 for National Legislative Director. Final call for
16 nominations for National Legislative Director.

17 Seeing none, nominations are closed.

1§ Brother Ashley, do you accept your
19 nomnation?
2 NATIONAL LEGISLATIVE DIRECTOR ASHLEY:

21 T'm humbTed and honoured to accept the nomination as
22 your National LegisTative Director, with thanks to
23 my nominator, although I'm not sure who that was.

24 --- Lau?hter
25 --- Applause
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job 15 passion, and passion for helping people. And
T don't know_anybody that has more passion than
he1?1ng people than'Nr. Greg Vaughan, so I
wholeheartedly second that nomination.
--- Applause
PRESIDENT BOUCHER: Thank you, Brother.
Are there any other nominations for Recording
Secretary? Mic 2. ,

~ BROTHER GIESBRECHT: (lay Gieshrecht,
10 Dviston 847, o
11 In the interest of keep1ng 1t short and
12 sweet, this quy 1s just a talented union leader and
13 officer and a true Teanster, and I'd like to
14 nominate Brother Jamie Lind for Recording Secretary.
15 --- Applause

1
)
3
4
)
b
/
8
g

16 PRESIDENT BQUCHER: Thank you. Do we
17 have a seconder? Mic 2. ,
18 BROTHER MCMANUS:  Curt1s McManus, 764,
I second that nomination,
2 PRESIDENT BOUCHER: lie have a seconder.
21 --- Applause
2 PRESIDENT BOUCHER: Do we have any other

23 nominations for Recording Secretary? Second call
24 for nominations for Recording Secretary. Final call
25 for nominations for Recording Secretary. Hearing
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1 none, nominations are closed,
With two candidates, 1t will go to ballot
3 tomorrow. Thank you. Oh, yes, see, I'm so lost
4 here. Brother Vaughan, do you accept your
5 nomination for Recording Secretary?
b _ BROTHER VAUGHAN: With much thanks and
/ aﬁprec1at1on for_the nomination and the second and
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1 CPKC, Veronica provides a unigue and valuable

2 perspective on the executive hoard, and she has
3 earned my resgect. , ,
4 Tenthusiastically endorse and nominate
§ Sister Veronica Linkletter for the position of
b trustee,
7

8

--- Applause

§ the support and Tove 1n the room, yes, I accept. PRESIDENT BOUCHER: Thank you, Brother.
y Thank you, y Do we have a seconder? Mic 1.
10 --- Applause , 10 BROTHER LANDRY: Pierre Landry, Division

11 PRESIDENT BOUCHER: Brother Lind, can you 1 258, . ,

12 please come to mic 27 Brother Lind, do you accept {12 C'est avec plaisir que je seconde Ta

13 your nomination for Recording Secretary? 13 nomination de Veronica.

14 BROTHER LIND: I accept the nomination, 14 PRESIDENT BOUCHER: Okay, we have a

15 and T appreciate the vote of confidence, and yes, I |15 seconder.

16 appreciate that, 16 --- Applause o

17 Thank you. 17 PRESIDENT BOUCHER: Any other nominations

18 PRESIDENT BOUCHER: Thank you. 18 for trustee? Mic 1. ,

19 --- Applause 19 BROTHER OUELLET: Charlie Quellet,

0 PRESIDENT BOUCHER: S0 as there are two 20 Division 162, I would 1ike to nominate a great

21 candidates, 1t will go to vote and ballot tomorrow. |21 Teader, Jason Hnatiuk.

2 So the next nominations are for three 20 --- Applause

23 trustees, three trustees. So please, as there's 23 PRESIDENT BOUCHER: Thank you, Brother.,

24 muTtiple, start getting up to the mics for 24 Do we have a seconder? Mic 1.

25 preparation for your nominations and seconding. So |25 BROTHER QUICK: Jeremy Quick, Division
Page 495
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1111 yait, If that's al] right, T'11 wait until.
) there's no more movement so everybody's in position
3 to give everybody an opportunity to nominate who
4 they want and second. This 15 a democratic process.
Y Aree good, Redcoats? Good? 0kaK,
6 opening up the Floor for nominations for three
[ trustees. Go to mc 1, ,
§  BROTHER SAUNDERS: Dustin Saunders,
9 D1vision 945, o ,

Sister Veromica Linkletter brings a

11 breadth of knowledge and experience in union
12 participation and administration. Her advocacy and
13 service to the membership from both the legisTative
14 and protective sides of the Rail Conference makes
15 her duly qualified for the position of Trustee.
16 "I've had several discussions with Sister
17 Linkletter around union affairs, and I'm 1mBressed
18 by her intelTigence, but more o I'm moved by the
19 Tevel of knowledge and research that 1s evidence -
20 that 1s evident in the level that she understands
2% éssues that are not immediately in the circle of her

Uties.
23 As an RTC at (PKC, the fact that she
24 knows so much about the 1ssues plaguing locomotive
25 engineers at CN West 15 inspiring.” As an RTC at

1320, T just want to say I've worked with Jason in

2 our division, He's a great_leader, a great mentor,

2 %nd I appreciate every -- all the helpthat I get
rom --

) PRESIDENT BOUCHER: Are you seconding?

6 BROTHER QUICK: I'm Seconding the

7 nomination for --

§ PRESIDENT BOUCHER: Thank you, Brother.

0 --- Applause

10 PRESIDENT BOUCHER: Are there any other
11 nominations for Trustee? Mic 1.

12 BROTHER LETOURNEAU: Max Letourneau,

13 Dviston 904, Hornepayne.

14 I would Tike to nominate our backbone of

15 our Tocal division, Sister Nancy Drew, with all
16 her -- almost 30 years' experience with the union,
NamsM%gmmto—m€s%mgmbeaMgu%t

18 for the national hoard, I think.

19 PRESIDENT BOUCHER: C'est tout?

2 BROTHER LETOURNEAU: Yes,

Al PRESIDENT BOUCHER: Thank you.

20 --- Applause

23 PRESIDENT BOUCHER: Do we have 2

24 seconder? Mic 1. , .

2 FRERE BEDARD : Monsieur le président,
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1 Jean-Franois Bedard, Division 89,
Je suis fier de seconder 1a nomination de
3 Nancy Drew. ,
4 PRESIDENT BOUCHER: Merci. We have a
5 seconder?

9 : Any other nominations for Trustee? Mic
g 857 BROTHER MANUEL: Stephen Manuel, Division
10 I'nhere to nominate Sheldon Lavallee, I

11 talked to him. He's very passionate, and I think it
%% wou%d bg a great person to have as a new Trustee up
on board.
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1 --- Applause

) PRESIDENT BOUCHER: We have a seconder.
3 Thank you, Brother.
4 --- Applause o
) PRESIDENT BOUCHER: Any other nominations
b for Trustee? Second call for nominations for

7 Trustee. Final call for nominations for Trustee,
§ Seeing none, nominations are closed, ,

9" " 1" go in order of nominations. Sister
10 Linkletter, do you accept your nomination?

11 Delegates that were nominated fron the

12 floor, please head to a mic. Ones that are not
13 de]e%ates, please wait to be called to the floor.

14 PRESIDENT BOUCHER: Thank you, Brother. 14 mic 1., ,
15 --- Applause , 15 ~ SISTER LINKLETTER: I would Tike to thank
16 PRESIDENT BOUCHER: Seconder? Mic 2 or 16 mz nominator and my seconder, and I proudly accept
17 mc 1? o 17 the nomination for Trustee. ,
18 BROTHER TURCHINSKI: Shawn Turchinski, 18 PRESIDENT BOUCHER: Thank you, Sister.
19 Division 668 Minnedosa. , 19 --- Applause ,
I'd Tike to nominate Mr. Wes Geiler. 2 PRESIDENT BQUCHER: Brother Hnatiuk, do
21 --- Applause 21 you accept your nomnation?
2 PRESIDENT BOUCHER: Thank you. Just to 22 BROTHER HNATIUK: I'm honoured to be
23 help expedite_things, do we have a seconder for 23 nominated, brothers. Thank you, and yes, I accept.
24 Brother Lavallee? “Mnc 2, , o 24 --- Applause ,
2 BROTHER FRIDAY: Carl Friday, Division 2 PRESIDENT BOUCHER: Thank you. Sister
Page 497 Page 499 \ , ,
1 660 Toronto. , 1 Drew, do you accept your nomination at mic 17
) I second the motion for Sheldon Lavallee ) SISTER DREW:™ It's my honour to accept
3 a5 Trustee, 3 the nomination. Thank you,
4 PRESIDENT BOUCHER: Thank you, Brother. 4 --- ppplause
5 --- Applause , ) PRESIDENT BOUCHER: ~Thank you. Brother
b PRESIDENT BOUCHER: And_seconder, mic 17 6 Lavallee, please come to the floor to mic 2. Do you
| BROTHER DOYLE: Sam Doyle, 649, 7 accept your nomination?
§ _ It's-- Imet him four years ago in §  "BROTHER LAVALLEE: T proudly accept my
0 Halifax, and he impressed me since day one and 9 nomination. Thank you.
10 continues to. T will second Wes Geiler, 10 --- Applause
11 --- Applause 11~ PRESIDENT BOUCHER: Thank you. Brother
12 PRESIDENT BOUCHER: Thank you, Brother. 12 Geiler, please come to mic 1. Do you accept your
13 Any other nominations for Trustee? Mic 13 nomination for trustee? o
142, S 14 BROTHER GEILER: I accept the nomination,
15 BROTHER SAVAGE: Oui, bonjour, Steve 15 and thank you to my nominators.
16 Savage, Diviston 5%, 16 --- Applause
17 C'est avec fierté que je désire proposer 17 PRESIDENT BOUCHER: Thank you, Brother.
18 1e confrere Mike Anderson, 18 Brother Anderson, do you accept your nomination for
19 --- Applause 19 Trustee?
2 PRESIDENT BOUCHER: Brother Anderson's 2 BROTHER ANDERSON: I proudly accept.
21 been nominated. Seconder? Mic 2. o 21 Thank you,
2 BROTHER BERGEN: Corey Bergen, Division 20 --- Applause
23 320. . o 23 PRESIDENT BOUCHER:  Thank *ou.
24 I'd Tike to second the nomination for 24 So now we'T] go to three alternates. If

25 Trustee for Mike Anderson.

25 you're going to nominate or second an alternate,
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1 please head to the mics, and I'11 give some time for
2 everybody to get up there since, again, it's three.
3 Okay.” Let's go tomic A Are you

4 nomnating? o

) BROTHER RUTZKI: Chad Rutzki, Division

6 764, nominates Dominique Marleau for Alternate

1 Trustee,

§ PRESIDENT BOUCHER: Thank you, Brother.

0 --- Applause ,

10 PRESIDENT BOUCHER: Mic 1.

11 FRERE CICCONE-LEGROS : Nicolas Legros,

12 Division 258, Montréal,

13 Je seconde 1a nomination,

14 PRESIDENT BOUCHER: Merc1.

15 --- Applause ,

16 PRESIDENT BOUCHER: Mic 1. o
%g ” BROTHER INGALLS: Kevin Ingalls, Division
19 I'n proud to nominate Brother Brandon
20 Myre,
%% 1 PRESIDENT BOUCHER: Thank you, Brother.

Mc

23 BROTHER BARIL: J.P. Baril, Division 359,

24 Calgary, 1T second Brandon Myre,
25 --- Applause
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1 He acce?ts.
2 --- Applause

3 PRESIDENT BOUCHER: Brother Myre, o to
4'mc 1, please. Do you acceEt your nomination?
% BROTHER MYRE: Thank you, I proudly

|
$

--- Applause
PRESIDENT BOUCHER; Thank you, brother.,
y Brother Molnar, please go to mic 1. Do
10 you accept your nomnation?
11 BROTHER MOLNAR: T do. I humbly accept.
12 Thank you very much.
13 --- Applause

14 PRESIDENT BOUCHER: Thank you, Brother.
15 --- Applause o
16 PRESIDENT BOUCHER: As the nominations

17 for three alternates and all those that were

18 nominated were three alternates, I hereby declare
19 that the nominations and the elections are

20 acclaimed. They are in those positions,

21 --- Applause

2 PRESIDENT BOUCHER: Thank you, sisters
23 and brothers. ,
24 e are going to have elections for

25 Trustees and Recording Secretary tomorrow. Because
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1 PRESIDENT BOUCHER: Thank you, Brother.
BROTHER TUBMAN: Todd Tubman, Local 562,

1C 2.

2N

3

4 Schreiber. 1'd Tike to nominate
5 Alternate Trustee.
9 --- Applause

§

1.P. Molnar for

PRESIDENT BOUCHER: Thank you. Mic 2.

BROTHER SILVER: Donovan
13 529, Hamilton,

S1lver, Division

I'd Tike to second 1.P. MoTnar for

11 Alternate.
12 --- Applause

13 PRESIDENT BOUCHER: Thank you, Brother.
14 An* other nominations for Alternate?

15 Second cal

for nominations for Alternate, Final

16 call for nominations for Alternate. Hearing none,

17 nominations are closed.

18 Nominees, 1f you're a del
19 to the mic, and red coats can go
20 nominated. And I'11 go in order

egate, please o
as well 1f you're
of nomination,

2l Brother MarTeau, do you accept your

22 nomination? Mic 1.

23 FRERE MARLEAU : C'est avec plaisir que

24 7'accepte. I proudly accept.

2 PRESIDENT BOUCHER: Thank you, Brother.
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1 we have elections, we do have candidates night

2 tonight, which will be down here,

3 Our election Supervisor has agreed to

4 moderate those candidates tonight. And the process
5 of how 1t goes for anybodK that's a new delegate 1
b that the candidates will have an_opportunity to give
7 a presentation and speak. Normally in the past

§ what's transpired s that the only opportunity for

0 questions_to give to a candidate were at these

10 positional Tevels and the Recording Secretary, but
11 the Trustees and the Alternates were not. But due
12 to only having those Ros1t1ons being runn1n$ for
13 elections, we will allow a certain amount of time

14 for them to give a presentation, and we will allow a
15mmmnMWMOfUmfwaﬂm%w%UmgthW
16 candidates to make it fair. We have the tine

17 allotted for 1t. ,

18 For our French-speaking members and

19 de]egates, we will have translations available for
20 the Tirst time ever in candidates' might, which

21 we're very proud of,

20 --- Applase , ,

23 PRESIDENT BOUCHER; Which also, if there

24 had been any French-speaking candidates, would allow
25 people to s1t there and have the transTation in
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% EngTish a5 well for what the audience. It 0oes both
Wayys. o

S0, having said that

kay, maybe I didn't. Soit's af

larfication if I -- in case I did not, because of

3 We're going - Yes.
f it of

C
9 311 the excitement and tears in my eyes, I hereby
8§D
0

's"a poift 0

eclare Don Ashley elected as National Legislative
Trector.
--- Applause
10 PRESIDENT BOUCHER; S0 before we end the
11 day and break hefore candidates' might, which again
12 15 at 19:00, and if you're from Western Canada, “as
13 Ray Tikes to correct me on, 19 o'clock, please close
14 your tablets. Unless your battery Tife s 50 per
15 cent or less, take them back. The voting devices
16 stay. Translation devices, take then back.
17 Just one second. Are we having Someone
18 here to hand them back out, the transTation devices,
19 for tonight? Okay, red coats will Took after it.
20 S0 hand them back 1n so they don't get Tost in case
21 some people don't want them or need them tonight.
Hold on! T know we're all anxious to-get
23 that beer, so am I I want to celebrate my
24 eTection. And to be clear here, T chose to Stop
25 drinking, not permanently, but take the choice of

Page 505 \ \
1 choosing my moments since just New Year's. And I
2 bought two hottles of Gibson's 18-year-old to
3 celeprate m¥ election as the first second-tern
4 president of this organization,

5 --- Applause ,

b PRESIDENT BOUCHER: S0 Teave your devices
7 here. Translators, take them right back.

§ Adjourned.

g --- Aﬁp1ause o

10 --- lihereupon the convention adjourned at 1716, to

11 resune on Thursday, Septenber 24, 2026 at 0900
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